
   
M I N U T E S 

 
Central Wichita Falls Neighborhood Revitalization Committee 

 
March 26, 2025 

 
 
PRESENT:              
Ann Arnold-Ogden                 Member 
Wendy Browder          Vice Chair  
Councilor Whitney Flack         Councilor 
Jose Garcia           Member 
Mike Mitchell           Chairman 
 
Paul Menzies, Assistant City Manager        City Staff 
Terry Floyd, Development Services Director       City Staff 
Fabian Medellin, Planning Manager        City Staff 
Christal Cates, Neighborhood Revitalization Coordinator      City Staff 
 
 
ABSENT: 
Councilor Robert Brooks         Councilor 
Larry Fox                      Member 
Andrea Robles          Member 
 
 
 

 
I. CALL TO ORDER 

Chairman Mike Mitchell called the meeting to order at 1:35 p.m. 
 

II. PUBLIC COMMENTS 
Chairman Mitchell asked if any members of the public wished to speak. No 
comments. 
 

III. ADOPTION OF THE MINUTES  
Chairman Mitchell asked if there were any public comments regarding the minutes. 
Councilor Whitney Flack made a motion to approve the minutes as presented from 
March 18th, 2025. Mrs. Ann Arnold-Ogden seconded. The motion passed 
unanimously, 5-0.                                                                                                                                                                                                                                                                   

  
  
IV. REGULAR AGENDA 

 
1.     Presentation and discussion of the draft Heart of the Falls Neighborhood 

Revitalization Plan 
 

Chairman Mitchell asked staff to begin presentation of the Heart of the Falls 
Neighborhood Revitalization Plan to the Committee. Staff advised the plan, in 
sections had already been covered in the previous year at different times, working 
on various initiatives. Staff briefly covered the “Plan Purpose” and “Existing 
Conditions” outlined in the plan as well as the “Built Environment” and all graphs 






