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We are pleased to present the enclosed document to help summarize the 2021
activity across this organization. Though certainly not all-inclusive, it will hopefully
give you a better sense of the internal activity of each city department during the
course of 2021 that included significant organizational impacts and adjustments
due to the continued local, national, and worldwide Covid-19 pandemic.
I am proud of the accomplishments and high level of productivity of this
organization during such a uniquely challenging year. The organization has many
dedicated employees who strive to ensure that Wichita Falls is a great place to
live, work, and play. Of course, you make this possible by providing excellent
vision, resources, and support.
If you have any particular questions about the information in this report, please let
us know.

POLICE DEPARTMENT
Organizational Activity Report
Chief of Police Manuel Borrego
Year 2021

The Police Department is organized under three Divisions: The Community Operations
Division is responsible for the Field Services Section (Patrol and Traffic), Community Services
Section (Police Academy/Training, Crime Free program, DARE, PIO), and the Technical Services
Section (Records, Communications, Property Room). The Investigative Operations Division is
responsible for the Criminal Investigations Section and the Special Operations Section (Gang
Task Force, Tactical Team, SWAT). The Administrative Division is the Office of the Chief of
Police. The Police Department is authorized 202 sworn officers and 89 full-time, 7 part-time
civilian positions.
The COVID Pandemic did affect police operations causing many policy and strategy challenges;
from the jail prisoner restrictions, Court closures, proactive policing limitations, to personnel
shortages, however our ability to function was never a factor in serving and protecting our
community.
In 2021, our community came together to raise funds to purchase rifle rated ballistic vests which
were issued to each patrol officer to ensure their safety while serving and protecting our
community. We were extremely grateful to the 100 Club, the Bridwell Foundation, and the Dillard
Foundation for their generous donations to this project.
Community Operations Division
Patrol
The Patrol section consists of 4 platoons working 12-hour shifts deployed across the city to
provide 24/7 operations. This was a unique year for policing due to the continued COVID 19
Pandemic. To mitigate opportunity for infection but still perform their duties, Officers were
instructed to continue wearing PPE and follow other CDC guidelines while making calls for
service. Despite an increased Officer infection rate, our mission to serve and protect never
wavered. The Police Department continues to use an intelligence-led policing model as their law
enforcement strategy to identify hotspot locations and crime patterns. Through the use of accurate

crime analysis information and directed
patrol strategies we continue to directly
impact property and violent crime
happening in our community.
149,315 Calls for Service went to our
Communications center for action. Our
Communication section handles all
emergency
calls
for
the
Police
Department, Fire Department, and the
Wichita County Sheriff’s Office. With the
COVID virus making its rounds through our
communications section, our dispatchers
rose to the challenge and ensured 911
calls into the communications section were
responded to in an efficient and
professional manner.
Traffic/Motorcycle Unit
The motorcycle section of the Traffic Unit is comprised of 12
officers, operating BMW 1200 RTP motorcycles. This Unit
primarily focuses on school zones while school is in session,
and are directed to work other locations between school zone
times, based upon known areas of traffic concerns or citizen
input. Traffic stops made by patrol and traffic units in 2021
totaled 18,468. The Motorcycle Unit participates annually in
TxDOT’s Comprehensive Selective Traffic Enforcement
Program (STEP). The Comprehensive STEP program focuses
on four traffic safety elements: Speed, Occupant Protection,
Intersection Enforcement, and Distracted Driver violations.
Investigative Operations Division
Criminal Investigation Section (CIS)
CIS is responsible for the investigation of felony, Juvenile and misdemeanor crimes. These
include murders, robberies, sexual assaults, assaults, burglaries, thefts, stolen vehicles, financial
crimes, and criminal mischiefs, etc.
In 2021 the Crimes against Persons unit investigated 12 homicides and 1 intoxication
manslaughter (motor vehicle accident). All but one of the homicides has been solved and has
resulted in the arrest of 9 different individuals and three Grand Jury referrals. Cold Case Detective
Laughlin actively worked on 23 cold cases and cleared three of these cases bringing closure to
the families involved. The Property Crimes Section detectives issued 282 at-large warrants, 43
evidentiary warrants and 103 in-jail arrests.
Crime Scene Unit
The Crime Scene Unit operates 24/7 supporting the Officers in the field and the Criminal
Investigation Section by collecting and processing all crime scenes and evidence they respond
to. In 2021, The CSU responded to 464 crime scenes and processed 1438 pieces of evidence

related to felony cases. They also processed and
compared 14,293 latent prints for suspect
identification.

Special Operations Section
The Organized Crime Unit (OCU), investigates drug
and vice complaints. This unit works closely with our
federal law enforcement partners such as the FBI and
ATF. In 2021 there were 24 WFPD cases indicted in the
federal courts. The WFPD filed 619 drug related cases
with the District Attorney’s Office.
The main role of the Gang Task Force (GTF) remains
to enforce the criminal gang injunctions and proactively
patrol high gang crime areas deterring gang violence and conducting surveillance and intelligence
gathering. There are currently 4 active gang injunctions in place.
The purpose of the SWAT team is to provide protection, firepower, and rescue to police
operations in high risk situations where specialized tactics are necessary to minimize casualties.
There were 17 SWAT operations and deployments in 2021.
Administrative Division
Professional Standards Unit
The Professional Standard Unit is composed of four components
that serve the Police Department in a variety of ways. The
components are identified as Grant Management, Strategic
Planning and Research, The Texas Best Recognition Program,
and the Manual of Written Directives. The Police Department
will recertify their professional recognition designation with the
Texas Police Chiefs Association Foundation in 2021.
Texas Best Practices Recognition Program: This component
is responsible for ensuring that the Department complies with the 168 standards identified by the
Texas Police Chiefs Association Law Enforcement Recognition Program. These standards are
based on Texas law, court decisions, and contemporary best practices. This voluntary process
helps agencies in the effective and efficient delivery of services, the reduction of risk, and the
protection of individual rights. The Wichita Falls Police Department was originally “Recognized”
in 2012 and “Re-Recognized in 2017. In May of 2021 the Department was inspected by assessors
from the Texas Police Chief’s Recognition Program for program compliance. On 06/11/2021 the
Department was notified that it had received “Re-Recognition” status for the second time since
becoming recognized in 2012.
Strategic Planning and Research: This component completes annual reports required by Texas
Best Practices Recognition Program. These reports include an Annual Report, an Accident/Injury
Analysis Report, a Use of Force Analysis Report, a Vehicle Pursuit Analysis Report, and a
Property/Evidence Room Annual Inventory Report. This component also performs research
based on Departmental needs.

Manual of Written Directives: These directives contain the administrative policies of the Police
Department. This component ensures that relevant and unbiased policies are reviewed,
amended, and added to the Manual of Written Directives as needed.
Grant Management: This component applies for various grants for Departmental projects which
are not within the budget. The component applied and the Department received the following
grants in 2021:
● Edward Byrne Memorial Justice Assistance Grant: The Department applied for a grant from
the Edward Byrne Memorial Justice Assistance program. The Department was awarded
$29,118.00 with co-applicant Wichita County Sheriff’s Office. The Department used $16,014
to purchase equipment for the Criminal Investigation Section, the Training Section, the Patrol
Section and the Communications Section.
● Office of the Governor - 2021 State Homeland Security Program: The Department applied for
a grant from the Office of the Governor 2021 State Homeland Security Program. The
Department was awarded $41,612.93 to purchase equipment for the Special Operations
Section.
● Department of Justice - 2021 Patrick Leahy Bulletproof Vest Partnership Grant. The
Department applied for a grant from the Department of Justice - 2021 Patrick Leahy
Bulletproof Vest Partnership. The Department was awarded $3,278.50 to assist with the
purchase of bulletproof vests for officers and detectives.
TxDOT Selective Traffic Enforcement Program Grant:
The Comprehensive STEP program focuses on four traffic
safety elements: Speed, Occupant Protection, Intersection
Enforcement, and Distracted Driver violations. FY 2021
Comprehensive Grant was $57,950.78
TxDOT Click it or Ticket Campaign: $12,957.34 was
allocated for vehicle occupant protection enforcement
during the Memorial Day holiday
Internet Crimes Against Children (ICAC) Reimbursement Grant: This DOJ Reimbursement
Grant assists ICAC Task Forces in funding forensic equipment and training opportunities related
to ICAC crimes. Total grant funding $17,885.46
Wichita Falls Police Officers Association/Police Officers
The Employees of the Police Department
support our City through fundraisers and
donations to our local nonprofits benefiting
the needs of the community.
Our
telecommunicators host an annual blanket
drive during the winter months for
distribution to the homeless or those in
need.
The Wichita Falls Police Officers Association was active throughout the year: Listed are the
community activities our Officers were involved with in 2021:

●
●
●
●
●
●
●

Back the Beard fundraiser: Officers were allowed to temporarily grow a beard (Nov-Jan)
for a voluntary donation. Money was used to buy needed equipment for the local Boys
and Girls Club. Over $13,000.00 raised;
Partnership with Patsy's House for Child Abuse Awareness Month (Fundraiser);
Delivered 50+ Thanksgiving Baskets to members of our community in need;
Delivered Christmas presents during the “Kids, Cops and Christmas” to children at;
the Children's Aid Society;
Hotdog cook for local high school PALS Group;
Sponsored several local kids’ sports teams;

Conclusion: Despite the challenges placed on the Police Department and Officers in 2021 by
the continued effects of the COVID 19 Pandemic, we never wavered while we served and
protected our community. We held true to our mission which is to ensure our citizens live and
feel safe in their homes and businesses.

FIRE
DEPARTMENT
2021 ANNUAL
REPORT
Ken Prillaman
Fire Chief

Overview
The Wichita Falls Fire Department (WFFD) has a long, proud history of providing emergency
services to the citizens of our city. Founded in December 1891, our department responds to and
provides service at fire emergencies, rescue emergencies, medical emergencies, hazardous
materials emergencies, and salvage emergencies. In addition, the department provides Fire
Prevention and Education Services, and Criminal Arson and Fire Investigation Services. The
department also provides Emergency and Disaster Management, Mitigation, and Education
services to our citizens. The department operates out of eight strategically located fire stations
and has a total force of 162 members.
The WFFD is the only fully paid civilian department in a sixty-mile radius. The Fire Department is
staffed by one hundred fifty-six operations personnel, plus administrative personnel including the
Fire Chief, Deputy Fire Chief, Safety Officer, Training Officer and two administrative support staff.
The Department has one Fire Marshal and three Assistant Fire Marshals, and an Emergency
Preparedness Coordinator. The WFFD provides regional mutual aid to an area of 9,460 square
miles with a population of 204,336. This regional area encompasses eleven counties and thirtythree cities which were established by the Councils of Government as set forth by the Governor’s
Office for the State of Texas. The WFFD and Sheppard Air Force Base Fire Department have a
direct mutual aid agreement and work closely on a daily basis.
In addition, the WFFD is part of the Texas Intrastate Fire Mutual Aid System (TIFMAS) with an
All-Hazard Task Force that is an organized rapid response team that provides emergency statewide and interstate response through the Emergency Mutual Aid Compact.
Finally, WFFD is the Authority Having Jurisdiction (AHJ) for the Wichita Falls Area Type 3 AllHazard Incident Management Team (WFA IMT). This is a regional TDEM Type 3 Incident
Management Team providing incident management personnel and resources to large-scale
incidents throughout the state and region.
Operations Division
The Operations Division is commanded by Deputy Chief Donald Hughes who oversees three
Battalions of fire officers, fire equipment operators, and firefighters. Each shift is commanded by
a Battalion Chief, and has 52 members assigned to the eight stations per shift. During CY 2021,
the WFFD responded to 13,414 incidents (7.86% increase from 2020) for a total loss from fires of
$4.15M, with a total value of property saved of $181.18M. A breakdown of the total incidents in
2021:

597
9,019
382
1,382
1,172
857

Fires (Structure, Vehicle, Brush, etc)
Emergency Medical/Rescue Calls
Hazardous Material Calls
Public Assist Calls
Good Intent Calls
False Alarms

Average Response Time to Structure Fire calls was 3:32 (3 minutes, 32 seconds), meeting
the national standard for response time.
Special Operations Division
The Special Operations Division consists of several specialized teams that include the Texas
Intrastate Fire Mutual Aid System (TIFMAS) All-Hazards Strike Team, the Texas Dept. of
Emergency Management (TDEM) Type 3 All-Hazards Incident Management Team (IMT), and our
Air Operations Division which has two unmanned aerial systems (UAS).
The TIFMAS Strike Team is a force for response to
catastrophic emergency incidents of state significance
involving fire and incidents to which the fire service would
normally be involved such as for fire suppression, search
and rescue, hazardous materials, and EMS. TIFMAS was
created to provide for the systematic mobilization,
deployment, organization, and management of Texas local
fire related resources, by working with the Texas
Department of Emergency Management, the Texas Forest
Service, Local Emergency Management, and local fire
departments and in order to provide assistance in
mitigating the effects of emergencies and disasters throughout Texas and the nation, when so
requested.
The Special Operations Division also includes cross-trained personnel and specialized equipment
that are capable of responding to hazardous material events, confined space rescues, trench
collapse, structural collapse, and high-angle rescues.
2021 was a busy year for deployments with Task Force members being deployed to the following
events:
● March Fire Weather
● COVID-19 Vaccination Teams
● Border Deployment Support
● COVID-19 Response Support
● December Fire Weather
Safety & Training Division
The Safety and Training Division had several staffing changes in 2021: BC Baber to Suppression,
Promotion of BC Tressler, retirement of Capt. Grassi resulted in the transfer of Capt. Hillard, the
promotion of BC Tressler resulted in the promotion of Capt. Petersen and his transfer into
Training. There are three Training & Safety Captains assigned to the division who support the
three Operations Shifts.

Recruit Academy’s: Two classes graduated during 2021: 68th included 8 WFFD & 3 VRJC
students. 69th 10 WFFD & 2 VRJC students.
The Training Division coordinates the fire recruit academies, in-service training, special op’s
training, and EMS training, as well as serving as the Incident Safety Officer for all structure fires,
wildland fires, and hazardous materials incidents. One of their primary responsibilities is to make
certain the organization remains compliant with training, certification and continuing education
requirements as published by the Texas Commission on Fire Protection and the State Department
of Health Services, Emergency Medical Services division.
The Division is also responsible for all aspects of the department’s health and wellness programs
to include the Cancer Prevention Initiative. In 2021, this included all coordination of COVID-19
preparedness and response including coordination with the health department for supporting
members who became positive and those exposed through close contact.
In calendar year 2021:
13,78
1
2,329
1,875
594
1,908

FIRE Training hours
EMS/RESCUE Training hours
HAZARDOUS
MATERIAL
hours
SAFETY Training hours
COMPANY Training hours

Training

COVID remained to be a significant focus for the department, dealing with tracking and
additional paperwork required by Risk Management.
Other training that members participated in during the year was hosted by or coordinated by the
Training Division.
●
●
●
●

●

●

15 members certified through TCFP as Hazmat Technicians taught in house by Station 5.
9 members certified through TCFP as Fire Inspectors taught by the Fire Marshal’s
Division.
Two Trench Rescue classes were completed through TDEM/TEEX with a total of 38
members completing the four classes.
9 members completed an ICS 300 class and 5 members completed ICS 400 class through
TDEM, along with numerous area emergency personnel. John Henderson was
instrumental in securing the classes through TDEM.
18 members attended classes hosted by the Lewisville Fire Department. Classes included
Aerial Operations, Search and Rescue, Hose Handling Techniques, and a Leadership
Class. Classes were 8 hours each over a period of three days.
160 members completed in house CPR certification through the American Heart
Association. 7 members went through classes to become certified Instructors in order to
reduce costs of the training and keep it in house. This training is required for First
Responders and must be completed every other year.

Fire Marshal Division
The Wichita Falls Fire Marshal’s Division (WFFMD) is
comprised of four members and is led by Fire Marshal
Cody Melton. There are also three Assistant Fire
Marshals who are assigned to one of the three shifts
to support their respective operational divisions.
The WFFMD is responsible for public education,
prevention, annual occupancy inspections, fire
investigations resulting in property loss, new and
remodeled construction inspections, life safety
construction plans review and acceptance testing.
This year, the WFFMD began using a program called
The Compliance Engine by Brycer. The Compliance Engine is a simple, web-based service for
code officials to track and drive inspection as well as testing and maintenance code compliance
for fire protection systems and other fire service features.
In an effort to provide better service to the construction community, we have completely digitized
plan submittals of fire protection systems and other fire service features. We use Revu by
Bluebeam to ensure plans are approved and delivered in a timely manner. This has enhanced
customer service as well as our office’s efficiency in plans review.
This year, we identified falls and lift assists of our elderly and disabled citizens as a priority risk in
our community. Since 2015, the frequency of these calls has increased over 40%. In the fall of
2021, we accepted an intern who was attending Midwestern State University and majoring in
Social Work. With her help we were able to identify community partners to help us better serve
our more at risk citizens. We are in the midst of developing this program and it is intended to help
us identify individuals who need extra assistance earlier in the process and decrease the
frequency of their falls and injuries. The proactive nature of this program is intended to utilize
resources from the entire community, raise awareness, and educate our community on one of our
priority risks.
In 2021, the WFFMD completed pre-incident plans for all of the city's high-rise buildings and they
were dispersed to the Operations Division personnel for their use during emergency response. A
pre-incident plan involves evaluating a building protection system, construction, contents, and
operating procedures that can affect emergency operations; including hazards to firefighters.
Much of the division’s public outreach and life safety inspections were negatively impacted by
COVID-19 again in 2021, but we were able to provide more public education than the previous
year. Those impacts are reflected in the numbers below.
In calendar year 2021, the division completed:
1853
186
10
43
315

Technical Fire Inspections Completed
Construction Plans Review
Fire Education Programs
Arson Fires Investigations
Fire Response Investigations

Emergency Preparedness Division
The Office of Emergency Preparedness (OEP) is staffed by John Henderson, Emergency
Management Coordinator, Dave Goodrich, Emergency Management Volunteer and Eric Queller,
Intern.
The primary function of the Emergency Preparedness Office is planning for response to a disaster
or large event. This division spends a great deal of time on educational and public outreach
initiatives. Due to the current pandemic, training, exercises and public outreach have been
postponed or canceled due to COVID restrictions. The OEP coordinates and maintains
relationships with local agencies and local jurisdictions in the NORTEX region. The OEP applies
for and justifies Homeland Security Grant Funding for Wichita Falls. Since 2002, the City of
Wichita Falls, through the Emergency Preparedness Office, has received approximately $3.3M in
Homeland Security Grant Funding. The OEP oversees the maintenance, upkeep, and record
keeping of all assets purchased with funding from the Department of Homeland Security.
Duties Include:
•
•
•
•
•
●
•
•

Maintains the CWF FEMA Mitigation Action Plan
Maintains the CWF Emergency Management Plan
Responsible for Mitigation Projects throughout the City
Coordinates Education and Outreach Programs
Maintains City EOC and Mobile Command Post
Maintain the Weather Operations Center and test Outdoor Warning System
Liaison to NORTEX and Regional EMC’s
Liaison to LEPC

In 2021, the division highlights include:
•
•
•
•

Received a total of $62,750.00 in grant funding
Conducted a total of two (2) emergency management courses to 51 students.
Talked with more than 2,000 citizens under the “Are You Ready” emergency management
campaign.
Reviewed and revised four (4) annexes of the Wichita Falls Emergency Management
Plan.

The city’s Emergency Operations Center (EOC) was activated for Winter Storm URI in February
2021. The activation lasted for 7 days, with 5 days on 24 hour operations. The recovery and
reimbursement phase of this event ended in November 2021.

Firefighter Philanthropy
Giving back to our community has been a part of every firefighter’s career from the beginning of
our department. The division is proud of our achievements in helping those in need and some of
our ongoing charity work including the Muscular Dystrophy Association (MDA) Fill the Boot,
Operation Santa Claus, Pink T-Shirt Campaign, and the annual Guns & Hoses.
The MDA ``Fill the Boot” raises millions of dollars each year across America through its spirited
Fill the Boot campaign, in which firefighters greet motorists, shoppers and others, on the street
and outside stores, and ask them to donate money to MDA. The Fill the Boot concept was inspired

by a door-to-door campaign firefighters held for MDA support in 1953. Each year, there are
approximately 800 on and off-duty man-hours committed to this fundraiser.
“Operation Santa Claus” was originally called “Toys for Tots” when it started in 1968 here locally
in conjunction with the U.S. Marine Corp. Over the years, the firefighters have raised over a half
million dollars that stayed right here in our community to make a child’s Christmas wishes come
true. The division provides toys and bicycles to almost 800 children each year. In cooperation with
the Red River Chevy Dealers, Operation Santa Claus collected money to purchase over 425
bicycles! The project takes approximately 1,600 man-hours each season.
“Pink T-Shirt Campaign” was a local project
started in 2009 to raise money for the Susan G.
Komen Foundation. Firefighters sell the signature
pink shirts in October to members in our
community with all proceeds benefiting the Komen
Foundation and American Cancer Society.
Firefighters have raised over $139,000 since 2009
that goes towards cancer research and treatment.
This project is done mainly on-duty, but organizers
will spend approximately 200 man-hours off-duty.

“Guns & Hoses” Started in 2015 and is an annual
BBQ Competition hosted by the Wichita Falls Fire
Fighters Association and the Wichita Falls Police
Officers Association to raise money for their
Charities. Since 2015, the Fire and Police have
raised $60,000.00. Competitors come from all over
the U.S. to enter into the competition. All proceeds
benefit children’s charities in our community.
Additionally, the firefighter association also
supports the annual Hotter-n-Hell bicycle event, maintains two scholarships in honor of fallen
Wichita Falls firefighters, and actively engages in Special Olympics.
FIRE STATION LOCATIONS
Fire Administration Office
1005 Bluff Street
940-761-7901
Fire Station #1
1001 Bluff Street
Equipment: Engine 1, Truck 1, Battalion 1, Rescue 1, Engine 21
Fire Station #2
425 Bonner Street
Equipment: Engine 2, Squad 2, Boat 2
Fire Station #3
3800 Brewster Street

Equipment: Engine 3, Engine 23, Brush 3
AFM 604
Fire Station #4
5512 Castle Drive
Equipment: Engine 4, Brush 4
Fire Station #5
506 Beverly Drive
Equipment: Engine 5, Squad 5, EM 610, Haz-Mat Trailer, Safety Officer 608
Fire Station #6
4912 Johnson Road
Equipment: Engine 6, Brush 6
Fire Station #7
2800 City View Drive
Equipment: Engine 7, Brush 7, Engine 27
Fire Station #8
2000 Southwest Parkway
Equipment: Engine 8, Truck 8, Brush 8, Boat 8, Medic 8
Public Safety Training Center
710 Flood Street
Equipment: Mobile Command Post, Air & Light 1, IMT Support, Truck 23
WFFD Drill Field
1300 Harding Street

Wichita Falls-Wichita County Public Health District
2021 Activity Report
Lou Kreidler, Director
The Wichita Falls – Wichita County Public Health District (Health District) is a multi-program
agency that is continually working to improve the health of individuals and that of the collective
community. The Health District uses a strategic framework to focus on achieving a variety of goals
and objectives as detailed in a Strategic Plan. The following is a report of our activities for the
calendar year 2021.
The Health District has a total annual budget of approximately $6 million; approximately 40% of
the budget is comprised of grants. The grants fund a variety of programs within the organization
including the following services: immunizations, HIV prevention, tuberculosis, emergency
preparedness, Community and Clinical Health Bridge Program (CCHBP), Texas Healthy
Communities, Texas Comprehensive Cancer Control and the Women, Infants & Children (WIC)
Program.
In response to the COVID-19 pandemic, the federal government released funds to support state
and local response and recovery efforts; as such, the Health District was the recipient of 8
additional contracts from the Texas Department of State Health Services (DSHS) for a total of
$3,618,157. This funding allowed the Health District to hire additional staff and provide services
to the community, such as case investigation, COVID-19 immunizations, and education.
COVID-19 continued to be a top priority for the Health District. The Health District continued
COVID-19 efforts following the three basic, overarching tenets that had been set from the start of
the pandemic: Be First. Be Right. Be Transparent. These guiding principles were imperative to
ensure that the response met the needs of the citizens in the community we serve. Information
regarding COVID-19, to include variants and vaccines, was received from the WHO, the Centers
for Disease Control and Prevention (CDC), the Department of State Health Services (DSHS), and
other places.
The availability of COVID-19 vaccines provided a significant public health intervention that was
made available to the public in 2021. The Health District was a recipient of vaccines, as they
became available through DSHS, and worked with local medical providers to issue vaccines so
that it would get to the public as quickly as possible. The following information is from DSHS
regarding vaccinations provided by week within Wichita County. As indicated below, vaccine
delivery was at the highest in January to May 2021; demand was high in early 2021 and vaccines
were given based on priority groups as set by DSHS. The Health District administered over 14,000
vaccines.

The primary role of public health is to protect the health of the community, which includes disease
surveillance and mitigation strategies to prevent the further spread of disease. In response to
COVID-19, this meant receiving reports from area medical providers, investigating positive cases,
issuing control orders for isolation and quarantine, and working with area businesses and
organizations to identify risk and provide containment strategies, which often included additional
quarantine measures. There were over 600 businesses, organizations, non-profit institutions,
school systems, medical facilities and others that were contacted as part of this disease
containment strategy.
All staff positions within the Health District were affected by COVID-19; many volunteered and
were re-purposed in their daily work, those who inspect had to be more cautious and some had
to be quarantined as a result of work exposure. General inquiries and concerns dominated
incoming phone calls, and many staff had to quickly become subject-matter-experts. The COVID19 hotline that was set up in 2020 remained available to citizens as a way to receive information.
A team of staff was maintained to receive reports, assign cases to Case Investigators, investigate
disease, report information to DSHS, and provide resources to those affected by COVID-19. An
internal School Management Team (SMT) was maintained to navigate all the considerations
necessary for a safe return to schools, whether they be public, private, elementary or secondary,
college or university. The SMT coordinated with Case Investigators to ensure those who were
identified to be in/removed from isolation or quarantine were provided the needed information and
support to facilitate the exclusion.

As the virus changed and new variants were identified, the Health District was responsible for
ensuring adequate response to the needs of the community. This included bringing in additional
staff to assist during the times of drastic increases in cases, as was seen with the delta and
omicron variants. Internal procedures also had to be modified as the virus, and our response to
it, changed – this included updating the Discontinuation of Isolation and Quarantine protocols
based on the availability of scientific evidence and recommendations.
The Administration Division
The Vital Records Program handles requests for birth and
death records, and also assists with Acknowledgement of
Paternity (AOP) requests, which adds a parent to a birth
certificate. During 2021, there were 2,007 birth certificates
filed and 8,368 birth certificates issued; there were 1,880
death certificates filed and 5,238 death certificates issued.
The Public Health Emergency Preparedness (PHEP)
Program supports a variety of mitigation, planning,
preparedness, response, recovery and training activities for
any type of public health emergency, whether man-made,
such as bioterrorism, or a natural disaster. In 2021, these activities were conducted through the
application of the guiding principles that govern an all-hazards and inclusive approach to
emergency and disaster preparedness. In 2021, the PHEP Program assisted and coordinated
many COVID-19 activities, to include vaccine clinics.

Throughout 2021, the PHEP Program continued providing services and expertise to the regional
community through the continued participation in the Texas Department of State Health Services
(DSHS) Multi-County Alpha Point of Dispensing (MCAP) grant. With this grant, the Health District,
on behalf of DSHS, provides Strategic National Stockpile (SNS) and medical countermeasure
dispensing expertise and serves as a single distribution point for the multi-county area (Archer,
Baylor, Clay, Cottle, Foard, Hardeman, Jack, Knox, Throckmorton, Young, and Wilbarger). The
collaboration with the counties cultivated a renewed interest in SNS and MCAP Program allowing
a successful Table Top Exercise to be conducted.
Animal Services Division
The Animal Services Division had a fantastic 2021 using social media to increase public
awareness regarding the organization. After a post on social media advertising a dog available
for adoption, the Administrator and an Animal Care Officer were invited to the talk show Ellen,
Access
Hollywood,
and
several
more. Ellen/Shutterfly donated $5,000 worth of
toys, food, dog clothes, and beds. The Animal
Services Division exceeded its social media
presence goals, which helped expand our
reach. In ten months, our Facebook likes went
from 1,450 to 10,619. Our reach went from
approximately 200,000 to 6.3 million, and our
page visits grew from 28,000 to 355,000. We have
continued to increase our page audience and still
see
substantial activity on our social media sites with the end
goal of public education and awareness regarding the
services provided, to include getting animals to their forever
homes.
Animal Services also underwent a rebranding, with the
adoption of a new logo. Blending the traditional Health
District logo with an animal paw resulted in a logo that better
represents the work of the staff. It has been well received by
the public and is easily identifiable.
Our team faced new challenges with the pandemic and still managed to accomplish and go
beyond our goals for 2021. Approximately 1,700 animals that came into the shelter were saved
during 2021; this was accomplished through adoptions and our amazing rescue partners, who
foster and/or adopt animals. In 2021, we saw our intake numbers increase, which may be due to
the ongoing pandemic. However, our owner-surrendered animals rose by only a small percentage
over the previous year. We had a total of 2,527 dogs and cats come into the shelter over the past
year. Animal Care Officers brought in 1,208 animals, the general public brought in 1,182 animals,
and 48 animals were returned adoptions. Owners reclaimed 577 dogs, 32 cats, one ferret, two
pigs, and a sheep. The center had 411 adoptions, and 639 dogs and cats were transferred to
rescue.

In 2021, Animal Care Officers investigated
6,801 complaints and concerns from the
citizens in Wichita Falls. A substantial
number (407) of bite reports were
investigated, and many of those animals
were quarantined for rabies observation.
Sixty-one specimens were sent for testing for
the rabies virus. Officers issued 180 citations
and mandated 9 citizens to take the
Responsible Pet Ownership Course.

2021 TOTAL OUTCOME: 2,512
LIVE OUTCOME 66%
24%

16%

ADOPTIONS
EUTHANIZED

25%

34%
TRANSFERRED
RESCUE
RETURN TO
OWNER

This year, we provided reduced or waived
fees to citizens with hardships who could not
reclaim their pets. Unfortunately, the
pandemic made these hardships more
prevalent across the city, and we had 52 citizens receive this service and take the Responsible
Pet Owner Course. This number was 27 more than 2020.
The Environmental Health Division
The Environmental Health Division had another challenging year due to COVID-19, with staffing
shortages and outages. The Environmental Health Division worked extremely hard to maintain a
normal inspection frequency while keeping the inspectors safe. The Environmental Health
Division is responsible for the following major programs:
•
•
•
•
•
•
•
•
•

Retail Food Permits and Inspections
Public and Semi-Public Aquatic Facility Permits and Inspections
Grease Trap and Waste Haulers Permit and Inspections (limited to City of Wichita
Falls)
Lodging Permits and Inspections
Body Art Establishment Permits and Inspections (limited to City of Wichita Falls)
Public Health and Safety Inspections of: School Buildings, Daycare Facilities, and
Foster Homes
On-Site Sewage Facility (septic system) Permits and Inspections
Soft Serve testing and inspections
An inspector on-call 24/7 for after hour emergencies and temporary
events on weekends

This represents 2,093 permits, 5,028 inspections and 287 complaints. Unless it is otherwise
noted, each program is conducted throughout the county and the programs collect fees for
services. In FY 2021, $383,893 was generated in revenue from fees. We are still seeing
establishments that the division permits and inspects close their doors due to Covid-19 and staff
shortages.
Aside from inspections and complaint investigations, the Environmental Health Division also
provided several educational opportunities to their facilities. With the need to provide for social
distancing the division had to come up with alternative means to offer the classes they normally
provide. Pool Manager of Operations Courses and Soft Serve Managers Courses were done
online. The Pool Manager of Operations course is required annually and Soft Serve Managers
course is required every two years. The division was able to move to a digital platform to provide
further required courses, which they are continuing for 2022.

In addition to the aforementioned programs, the Environmental Health Division is also responsible
for mosquito surveillance and control. Despite limited staffing, the vector control program
strengthened its focus on increasing surveillance of mosquitoes in Wichita County. Surveillance
is the foundation of a strong mosquito control program and was emphasized so as to establish
reliable baseline knowledge on which informed decisions about remediation can be made.
Mosquito surveillance includes sampling for all forms of the mosquito life cycle including eggs,
larvae, pupae, and adults. Over the 2021 season, 73 “stink water” baited, gravid adult mosquito
trap collections were made and sent to the DSHS for arbovirus testing. Of the 73 samples
submitted, 9 returned positive for WNV. Other forms of adult surveillance used include the use of
dry ice baited CDC Light Traps. At least 2,233 potential or known mosquito breeding sites were
checked in 2021. Mosquito breeding sites are any place water is allowed to stand for at least 48
hours. The mosquito breeding sites routinely checked by the vector control program include
everything from irrigation culverts, potholes, and abandoned tires to entire city parks or mile-long
roadside ditches. Forty-three standing water samples were taken back to the vector control
laboratory for identification and analysis by microscopy. Of the 2,233 standing water sites checked
for mosquito breeding activity, 708 were treated with a larvicide or pupacide for control. Because
most mosquito breeding sites are located on private property in places out-of-view or unreachable
by technicians, the vector control program operates a free larvicide hand-out program for all
citizens. The public is encouraged to come in or call for blister packs of Natular larvicide that is
perfectly formulated for use in rain water barrels or flower pots around the home. A total of 103
blister packs were distributed to 73 citizens in the 2021 season and the basic information of all
recipients was recorded. In addition to the treatment of standing water sources that breed
mosquitoes, the program operates a fleet of truck mounted Ultra-Low Volume (ULV) pesticide
sprayers meant to kill flying adults. Over the season, 73 spray missions were accomplished for a
total estimated 148 spray hours. Adulticide applications were made with Deltagard or Fyfanon
EW.
The Laboratory Division
The Health District Laboratory is accredited through the Texas Department of State Health
Services (DSHS) to meet all the requirements of the Clinical Laboratory Improvement Act (CLIA).
The lab is also accredited for water bacteriology testing by the Texas Commission on
Environmental Quality (TCEQ) and the NELAC Institute (TNI) National Laboratory Accreditation
Program (NELAP). The laboratory passed assessments from both CLIA and TCEQ in 2021.The
laboratory provides direct and valuable support of the nursing and environmental health divisions
in the Health District.
The laboratory provides support to the Nursing Division, Midwestern State University, and United
Regional Healthcare System through clinical testing for pregnancy and communicable diseases
such as syphilis, gonorrhea, and tuberculosis. More than 850 clinical tests were performed during
the calendar year 2021. Additionally, over 700 clinical specimens were shipped to the DSHS and
outside laboratories for additional testing.
The lab supports the Environmental Health Division by conducting microbiological analysis of
food, soft serve, and hotel/motel specimens; during the last year, approximately 160 soft serve
samples were tested.
TCEQ requires the regular monitoring of municipal water supplies and public pools, further
ensuring the safety of our drinking water. The division also encouraged private well owners to
monitor their water supplies for bacteria through regular testing of their wells and water storage

tanks. In the last year, the laboratory analyzed approximately 2,110 samples for total coliforms
and fecal coliforms.
Laboratory staff functioned as subject matter experts on the collection, handling, and shipping of
COVID-19 specimens. Staff also assisted in case management, data entry, case report filing, and
working the COVID-19 Hotline.
The Nursing Division
Prevention and clinical programs within the Nursing Division are essential to the protection and
promotion of the health of the community through services and education. During the past year,
2,885 individuals received services from our clinics, to include 2,163 people being seen in the
immunization clinic. Education regarding the importance of receiving vaccines, to include the
influenza and COVID-19 vaccines, are essential. Approximately 5,203 vaccines were
administered with 453 of those being influenza vaccines. Additionally, 14,299 COVID-19 vaccines
were given. The staff was unable to participate in many outreach activities due to COVID-19. The
clinics were transitioned to by appointment only for services. An after-hours clinic is held every
fourth Monday to provide additional services. The epidemiology program received 206 reports of
infectious disease; of those, 165 were investigated based on case criteria set by DSHS.

The HIV Prevention Program tested 35 clients and found 2 new HIV positive individuals, who
were linked to medical care. Since the Hepatitis C testing and linkage process was implemented
in 2017, the program has identified and linked to care 76 positive cases of Hepatitis C, 10 of those
in 2021. The program also identified 37 new Syphilis cases that were provided treatment.
The Tuberculosis (TB) Program saw 25 clients in the past year. Of these, 3 were identified as
having active TB and completed the required course of treatment. The remaining 6 clients were
diagnosed and treated for Latent TB Infection (LTBI). The TB program collected 28 T-spot tests,
which is the blood test that determines TB infection. The TB Program has also begun partnering

with the HIV program to provide greater outreach within the community. TB staff
also works closely with Midwestern State University (MSU) Vinson Health
Center to provide TB education and guidance to clinic staff, as well as outreach
and testing to students, including a vast foreign student body. All outreach clinics
for 2021 were canceled due to COVID -19.
In 2021, the Sexually Transmitted Infection Clinic (STI) saw 195 clients. Through
DSHS, the STI clinic is now able to provide more medications directly to clients
at the time of their visit instead of having to give them a prescription to fill. This increases
compliance and cure rate among clients by preventing the client from having to purchase costly
medications out of pocket. The STI Charge Nurse continually works to develop relationships
throughout the community to provide education and outreach to help reduce the incidence and
recurrence of sexually transmitted infections. This past year due to COVID-19, clients were seen
on a case by case basis. The STI team became part of the COVID-19 effort providing help with
the call center, case investigation and case management, and vaccine administration.
The prevention section within the Nursing Division consists of six programs with a common goal
of improving the health of the community. Community health
improvements based on an assessment completed in the Texas
Healthy Communities Program (TXHC) allowed us to receive
‘Bronze Status’ from the DSHS. TXHC worked to ensure the
importance of exercise and safety by collaborating with the Texas
Department of Transportation to teach bicycle safety programs at
the Boys and Girls Club and at various Summer camps hosted by
the City of Wichita Falls Recreation Department. The Eat Well
Campaign (www.eatwellwichitacounty.com), created to promote
healthy choices at local restaurants, has 21 restaurants and 2
grocery stores. The staff help promote the Eat Well program by use of advertising, to include
social media. All programs helped with the COVID-19 effort. Personnel were utilized as case
investigation, case management, the call center, and delivery of food to those affected by COVID.
The Health Promotions Program’s goal is to educate the community on healthier lifestyles to
include smoking-cessation classes, diabetes prevention and cessation classes and chronic
disease self-management workshops. In 2021, the program received a fresh infusion of funding
from the Public Health Workforce Grant. This new funding will enable the program to work with
targeted communities to provide mitigation activities, to include information sharing and learning
opportunities, through targeted health promotions. These activities focus on improving the health
of the community regarding healthy lifestyles and building cross-sector partnerships focused on
health equity, identifying appropriate health promotion activities based on assessment feedback.
Additionally, staff will serve as a community liaison identifying and engaging community partners
and providing resource referrals to community members.
The Community Clinical Health Bridge Project (CCHBP) had several successes during the fourth
year of funding. Within the CCHBP grant, we were able to utilize the Livewellwichitacounty.com
website to leverage COVID-19 information to the public on a consistent basis. This included an
online database updated daily to display the county’s vaccine availability. The website displayed
how many vaccines, which ones, and the locations of the vaccines within the county for the
community to stay updated. Furthermore, the LiveWell website saw a complete visual update.
The website’s design was changed in order to focus on user experience and make everyday

interactions with the website more usable and resources easier to access. The LiveWell website
was accessed by 32,577 page views in 2021. Also, we continued to deliver Chronic Disease SelfManagement Education toolkits to any referrals received within the county.
For the TXPAN section of the CCHBP grant, we were able to facilitate signed memoranda-ofunderstandings with three childcare centers, one food pantry, and six Wichita County
organizations designating them as Mother-Friendly worksites in the state of Texas. The childcare
centers received various outdoor physical activity equipment to encourage play in order to align
with Texas’ physical activity standards for children. The food pantry fashioned itself as a Health
Choice Pantry allowing the District to provide equipment such as baskets, signage, and a text
alert reminder service that is used to send reminder texts of food distribution days to ensure as
many people as possible have access to the food available.
The Texas Comprehensive Cancer Control Program (TCCCP) has worked diligently this past year
to educate the community on the importance of screening for colon cancer and prevention
techniques. In the wake of the COVID-19 pandemic, TCCCP staff overcame obstacles that
prevented reaching the public “in person” by utilizing a bulk mailing project. The mail out project
reached 4,186 households in 2020, and reached 3,213 households in 2021, for a total of 7,399
households. The mail out project garnered the attention of the Centers for Disease Control and
Prevention (CDC) who chose to feature TCCCP staff in a success story on how the mail out
campaign reached lower income residents in Wichita County. The success story sparked interest
from the National Cancer Institute, who then invited staff to speak at a virtual conference on the
subject of reaching low to moderate income residents about at-home test kits and also about the
vital importance of undergoing colorectal cancer screenings. Staff continued using traditional
media, social media, and bus wraps to reach the general public with the message that “Screening
Saves Lives''. The television commercials were also seen in area movie theaters in the hopes of
reaching as many people as possible. The “Colon Cancer Corner'' Facebook segment helped
dispel common myths and stigmas associated with colorectal cancer and offered healthy cooking
tips. A Health District Registered Dietitian presented information and demonstrations on healthy
eating choices. TCCCP staff also helped with COVID-19 case management, working in the call
center, and making food bank deliveries.
The COVID-19 Health Equity Grant is a new program created out of lessons learned during the
pandemic. The program’s goal is to provide authentic community engagement in targeted
communities disproportionately impacted by COVID-19. Also, to build sustainable relationships
in those targeted communities. Outreach is a huge component of this program. Staff meets with
internal and external partners to develop relationships in targeted communities while building
cross-sectoral partnerships. The grant has partnered with a local agency, All Hands Community
Center, to host a wide range of classes for the community to include financial management,
COVID-19 education, and chronic disease and self-management programs. They have promoted
the grant at church meetings and worked with the Wichita Area Food Bank to distribute program
information. Additionally, program personnel organized a COVID-19 education class and
community vaccination clinic.
The COVID-19 pandemic has had a great impact on the amount of services we could offer the
community. We had to modify our daily operations due to the highly infectious nature of the virus
to be able to service the community.

The Women, Infants and Children (WIC) Division
Women, Infants, and Children (WIC) is a federally-funded, special supplemental nutrition program
for low/moderate income individuals or families. It serves pregnant, postpartum, breastfeeding
women, infants, and children up to age five.
Studies show that WIC plays an important
role in improving birth outcomes and
containing healthcare costs. WIC has a
positive impact on children’s diets, improving
the overall health of participants during the
most critical periods of growth and
development.
WIC participants receive
nutritional counseling, education, and
breastfeeding support through individual
appointments or in support group settings.
Food benefits, based on an individual’s
nutritional needs, are downloaded quarterly,
onto Texas WIC benefit cards and can be
used as a debit card at local grocery stores.
In 2021, the WIC Program served 9,720 women, 9,636 infants and 16,032 children. This totals
35,388 participants being served. This is approximately 2,900 participants served each month.
As a result of COVID-19, WIC has adapted their services so that participants can continue to have
access. There is an electronic gateway that allows participants to upload information directly to
their record. In addition, a drive-thru service now allows participants a speedy and safe way to
have benefits uploaded to their WIC EBT cards.
The WIC Program was provided funds for office
renovation as part of the Improving Participants
Experience Grant. This included updating the bathrooms
in the Health District, adding automatic door openers and
a full renovation of the WIC office space.
The WIC Program was also provided a WIC Mobile Clinic
by the state agency. The van is a fully equipped lab and
clinic that will be able to allow staff to certify participants
in remote areas. The plan for the Mobile Clinic is to serve
areas in a community whose residents may lack resources to transport them to the WIC Clinic for
appointments. This Mobile Clinic has been utilized for the Drive Thru Service.
The WIC Program continues to provide nutrition counseling and classes for participants. As the
pandemic continues, we are learning to provide this information in virtual platforms. This is a
SNAP Education grant provided by State WIC. The focus is to provide a positive nutritional
educational experience that will allow families to learn that cooking at home with WIC foods can
be delicious and a fun family activity. The methods have been altered to provide supplies and
cookbooks to families, with fun nutritional recipes.
The Breastfeeding Peer Counselor program has been part of WIC since 1991. It has been proven
that Mother-to-Mother support is most effective. This is funded by a specific grant for Peer
Counseling. The North Texas Breastfeeding Coalition and “Bundles with Babies” at Sheppard Air
Force Base also actively support this program. These programs have continued in a virtual
platform. WIC Peer Counselors are collaborating with The North Texas Breastfeeding Coalition
and United Regional to provide a weekly breastfeeding support group for Baby Café. In addition

to Peer Counselors, WIC has a certified breastfeeding specialist and a Peer Counselor who visits
the hospital and provides breastfeeding support with a 24/7 warm line that provides additional
support to breastfeeding mothers. WIC is also a drop off site for Mother’s Milk Bank of North
Texas and has collected donor milk since 2012.
In addition to the Peer Counseling Support, WIC has provided additional funds to provide
community awareness to breastfeeding. WIC has tagged this “Support and Encourage
Breastfeeding''. We utilize these funds to provide information in virtual platforms as well as through
various events. Breastfeeding Celebration, an event in August, has become a tradition for WIC
staff. WIC also maintains a Breastfeeding Suite that the community can use to breastfeed and to
have individual counsels provided by breastfeeding specialists. It is an area that is peaceful and
specially supplied to meet the needs of breastfeeding families.

PUBLIC WORKS
2021 Report
Russell Schreiber P.E., Director
Infrastructure, that is a word used quite extensively over this past year. Infrastructure is the
backbone of our entire country and quite frankly the world. No one really thinks about it much, we
tend to take it for granted until it fails or becomes unreliable and disrupts our daily lives. Without
infrastructure, civilization, as we currently know it would not exist. Infrastructure is clean, reliable
water supply provided to residents, businesses, and industry. It is the collection and treatment of
wastewater, reuse of this precious resource, and protection of the environment. It is street
maintenance and stormwater control. It is solid waste collection and disposal to protect the health,
safety and welfare of the city. It is engineering design of public improvements and organized
expansion of the crucial facilities. The Public Works Department employees are the responsible
party for providing and maintaining these vital services to our city. These 330 employees work
around the clock, 24/7, cold and heat, rain and snow, natural disaster, or just a beautiful north
Texas day, to ensure these services are provided, uninterrupted for the livelihood, commerce and
enjoyment of the citizens and businesses of Wichita Falls. Below is a narrative of the Public
Works employees’ accomplishments for the year end of 2020-2021.
Water Source Division
The Water Source Division is responsible for the management of the three source water lakes:
Lake Kickapoo, Lake Arrowhead, and Lake Kemp.
During FY 20-21, the City withdrew 6,535,699,000 gallons of water from those lakes for treatment.
This amount is 16% more (~880 MG) water than was withdrawn in FY 19-20.
Additionally, the City of Wichita Falls sold 248,483,632 gallons of Raw Water to wholesale
customers. This amount is approximately 20% less (~60 MG) than the previous fiscal year. A
large portion of this reduction can be attributed to the Red River Authority converting from a Raw
Water customer to a Treated Water customer.
Combined Lake Levels decreased through the fiscal year. The combined lake level for Lake
Arrowhead and Lake Kickapoo was 95.1% in October 2020, and ended at 88.6% in September
2020, for a total loss of 20,573 acre feet (6.7 BG) of water.
The City of Wichita Falls is the regional water provider to 15 wholesale customers and is the single
largest provider of drinking water in the entire North Texas Region. The City owns all the water
rights in the 3 primary water supply reservoirs in this region. However, based on the State Water
Plan, adopted by the Texas Water Development Board, this region of Texas has a water deficit
based on the new Drought of Record. That means the City must develop additional water supplies
in order to meet our growing water demand. To that end the City has been a national leader in
water reuse, with its Indirect Potable Reuse Program and is in the process of developing an
additional supply reservoir, called Lake Ringgold. The City began the water rights permitting
process in 2015 through the TCEQ, however, the permitting process was basically stalled through
the 20/21 FY due to Covid issues and the TCEQ working from home. There was one particular
milestone that was completed this past year related to Ringgold and that was the Economic

Impact
Analysis
for
the
reservoir. The following bullet
points are a summary of the
overall economic impacts the
reservoir construction will have
on the North Texas area.

●
●
●
●
●

● Construction
of
Lake
Ringgold will result in $472
million in economic impacts to
the three-county region from
one-time construction activities
(e.g., reservoir and housing
construction).
Lake Ringgold will cause a reduction in ranching activities and an increase in recreational
activities. The net change will have a positive economic impact of nearly $33 million per year.
Clay County will see a net increase in property tax revenues of $153,500 per year with the
construction of new housing.
Henrietta ISD will see a net increase in property tax revenues of $263,600 per year with the
construction of new housing.
Without Lake Ringgold, by 2070 the Wichita Falls’ safe yield need (i.e., the deficit between its
water demand and its safe yield) is valued between $55.7 and $62.3 million each year, far
exceeding the operating costs of the reservoir.
Securing water supplies through the construction of Lake Ringgold will insure the longevity of
operations at Sheppard Air Force Base, a $4.6 billion economic engine for Texas.

The Water Source and Public Works staff will continue to push forward with the permitting process
for Ringgold into the next year and beyond. Permitting, design, and construction of water supply
reservoirs is a 40-year process, and the City is just getting started.
Water Purification Division
The Water Purification Division is responsible for the treatment of the City’s drinking water in
accordance with USEPA and TCEQ rules and regulations. This Division operates and maintains
two Water Treatment Facilities (Cypress and Jasper); which have a total treatment capacity of 74
MGD and six ground storage tanks with a capacity of 30.5 MG between them. This division is
also responsible for the operation and maintenance of seven elevated storage tanks with 6.5 MG
total capacity. The elevated storage tanks are supplied with water from 3 Booster Pump stations
and provide pressure for four distinct Pressure Planes within the City.
Water Purification treated and discharged 4,967,670,000 gallons into the Distribution System
through FY 20-21. This amount is approximately 10% less water than was discharged in FY 1920.
Of those 4.66 billion gallons, the City of Wichita Falls sold just over 1.0 billion gallons of Potable
Water to wholesale customers surrounding the City. This amount is approximately 1.0% more
than the previous fiscal year.

During the February winter storm, Uri, the Water
Purification Division worked diligently to ensure that the
City’s Public Water System did not fail and have to issue
a Boil Water Notice.
During the storm, purification staff had to ramp up water
treatment to 34 MGD in order to maintain the pressure
throughout the system due to all the leaks in the system
which ranged from the broken 12” mains, broken fire
suppressions systems, broken plumbing lines, and
Cypress WTP Feb 2021
dripping
faucets.
This
volume is equivalent to a peak day demand in the middle
of August. This was a monumental achievement due to
negative temperatures and all the frozen chemical feed
lines, valves and other treatment equipment. Our crews
laid temporary chemical lines across the snow in -9
degree temps to bring additional treatment plants online
to meet the water demand. Of the large Public Water
System (>100,000 population) in Texas, Wichita Falls
was one of only 3 that did not fail during the storm, and
the City provided assistance to other utilities as far south
as the MetroPlex to get them back up and running in the
aftermath of the storm.
Water Distribution
The Water Distribution Division is responsible for the maintenance and repair of the 560 miles of
water mains throughout the City, ranging in size from 2 inches up to 54 inches in diameter. This
division is also responsible for tapping mains for new development, maintenance of 34,000
meters, 2,920 fire hydrants, 10,510 valves, line locates, and the TCEQ required dead-end main
flushing program.
The Water Distribution maintenance crews repaired a total of 401 main leaks in FY 20-21. This
is a 35% decrease from the previous year, and a substantial decrease (57%) from the FY 16/17
number of 927. The consistent decrease in overall main leak numbers is attributed to the focusing
of capital dollars on the replacement of 2” galvanized mains that are approaching 80 to 90 years
old and focusing the City’s rehab dollars in areas that are problematic.

Additionally, the maintenance crews repaired 160 service line leaks through the fiscal year. This
is an increase of 5% from the previous year. These leaks caused the loss of approximately
8,403,334 gallons of water (0.2% of the total water produced). Additionally, this division replaced
1,197 water meters and tested 1,137 meters for accuracy. The dead-end main program requires
all 860 dead end mains to be flushed monthly and crews have done a great job ensuring the City
remains compliant with this TCEQ regulation.
Our water distribution division is also responsible for “utility locates” for the water, sewer, and
stormwater mains inside the City. Any sort of digging in the Public Right-of-Way requires utility
locates to occur. The number of utility locates for this past year was 8275 specific locations. This
number is up from 7336 in the previous year and is approximately a 14% increase. The increase
in the numbers is partially attributed to the fiber optic companies burying new fiber inside the city,
as well as Atmos Energy’s gas distribution rehab program.
Wastewater Collections and Sewer Rehabilitation
The Wastewater Collections and Sewer Rehabilitation
Divisions are responsible for the operation and
maintenance of the 540 miles of sewer collection
system ranging in size from 4 inches up to 48 inches
in diameter, and 8,100 manholes. Collections and
Rehabilitation crews perform repairs and cleaning of
the sewer pipes and manholes that convey sewage
away from residences and businesses to the
Wastewater Treatment Plants.

Sanitary Sewer Overflow

Collections and Rehabilitation crews responded to 293
service calls for stoppages, which is 11% lower than the previous years. These crews videoed
over 27 miles of collection mains, jet cleaned just over 69 miles of mains and inspected 1,324
manholes. This preventive maintenance work is performed to ensure the collections system
provides a reliable service by cleaning problem areas and identifying areas which may need rehab
work performed.
During FY 20-21, there were 19 Sanitary Sewer Overflows (SSO’s) within the collections system.
This value is 37% lower than previous year’s reported SSO’s. This large reduction can be
attributed to the aggressive cleaning and videoing regime, as well as the Sewer Collection Rehab
projects being performed on an annual basis. It certainly appears the capital funding for the
maintenance and replacement of the collection system is having a positive effect.
Resource Recovery and Wastewater Treatment
This Division is responsible for the treatment of the City’s
sewage in accordance with rules and regulations that are
defined by the USEPA and the TCEQ. This Division
operates and maintains the Wichita Falls Resource
Recovery Facility with a total permitted capacity of 19.91
MGD, and the Northside Wastewater Treatment Plant (1.5
MGD total permitted capacity), as well as 51 Lift Stations
within the Collections System.

RRF Aeration Basin

The Wastewater Treatment Division treated 3,958,160,000
total gallons of sewage within the two treatment plants. This
figure is 5% more than what was treated in FY 19-20. The

Wichita Falls Resource Recovery Facility had an average daily flow of 10.30 MGD, which equates
to 52% of its permitted capacity. The Northside Wastewater Treatment Plant had an average
daily flow of 0.547 MGD, which equates to 36.53% of its permitted capacity.
In addition to treating the wastewater influent, this
division is also responsible for all of the water reuse
within the City. Our Water Reuse program
encompasses both Industrial Water Reuse and
Indirect Potable Reuse.
Under the City’s Global 210 Reuse Authorization, the
City has an Industrial Reuse program that supplies
Vitro (formerly PPG) with wastewater effluent from the
Northside WWTP for cooling tower operations. During
FY 20/21, the City provided Vitro with 30,938,776
gallons of wastewater effluent, which is 5% less than
the previous year. This amount of reuse water
equates to 16% of the total wastewater treated at the
Northside WWTP during FY 20/21.

IRP Pumps

Between October 2020 and September 2021, the IPR facilities returned 722,240,000 gallons of
water to Lake Arrowhead for reuse as a source for drinking water.
Since the IPR’s inception in January 2018, it has returned 6.1 Billion Gallons of water back to
Lake Arrowhead, which is 41% of the water that has been treated to the WFRRF and 43% of the
water removed from Lake Arrowhead for treatment into Drinking Water.

Both the Industrial Reuse and IPR projects will continue to reduce the demand on the potable
water supply, and make the City more drought tolerant by extending potable supplies and fully
utilizing the return flows from the City’s Resource Recovery Facilities. As we learned during the
new drought of record from 2010 to 2015, water is a valuable precious resource that must not be
wasted and utilized to its fullest potential.
Lastly the City’s Industrial Pretreatment Program falls under this division as well. Under this
program, the city sets water quality standards for the effluent from categorical industrial water
users. This program is vitally important to the success of the City’s reuse program as it regulates
and controls the wastewater water quality being discharged to the City’s collection system and
treatment facilities. Without a strong pretreatment program, the City’s reuse program would fail,
as the water quality would not meet the stringent standards for reuse. The city currently has 11
industries that are included in the Pretreatment Program. Each of these industries is permitted
through the city and is required to perform water quality monitoring and reporting to the
Environmental Coordinator. The pretreatment program is inspected annually by the TCEQ and
the City has never had any significant violations.
Sanitation
The Sanitation Division performs the collection and disposal of residential and commercial solid
waste and provides a Choose to Reuse program which includes organic reuse and drop off
locations to recycle glass, newspaper, Types 1 & 2 plastics, and aluminum. The Division oversees
the operations of the City's Transfer Station and Landfill. The Landfill operates and maintains one
of the largest compost facilities in the state. The compost operations allow for the recycling of all
the Resource Recovery and Northside WWTP sludge, as well as commercial and
residential organics. The compost is used by City Parks and
Recreation and Street Divisions to maintain landscaping and
promote vegetation in City parks. It is placed over utility cuts to reestablish vegetation, and is sold to the public to be used as a soil
supplement. The Composting facility allows for the diversion of solid
waste from the landfill which extends the life of the city landfill while
beneficially recycling material into other useful forms. This program
reduces landfill gas emissions, reduces our annual fees paid to the
TCEQ, and creates a marketable soil supplement. Composting is
becoming ever more mainstream across the US as cities attempt to
reduce their solid waste footprint. The City has been on the leading
edge of this movement since 2004.
Compost Turner
During 2021, the Division collected 34,027 tons of solid waste through curbside pickup, 17,528
tons from alley containers, and 31,987 tons from commercial businesses. This totals 83,542 tons
of solid waste collected by the Solid Waste Division. This tonnage plus an additional 7,705 tons,
delivered by City personnel, commercial customers, and citizens, passed through the Transfer
Station in 2021. This equates to approximately 292 tons of solid waste being delivered daily to
the Landfill from the Transfer Station. In addition to the above total, an additional 73,618 tons of
solid waste was delivered to the Landfill from outside sources. The total amount deposited in the
Landfill this year was 164,865 tons, which is 9,113 tons more than last year. The Landfill also
diverted 23,417 tons of organics, brush and wastewater sludge this past year into the City’s
compost program.
The Sanitation Division has continued to implement cost savings and improved waste diversion
initiatives through the Choose to Reuse program. The City collected 3,212 tons of organics from

residents and commercial businesses in 2021 and continues to grow in participation. The
Sanitation Offices and Transfer Station offers drop-off locations for aluminum and cardboard for
residential recyclers to use along with 14 other locations for newspaper and six of those locations
also offer recycling of glass. In addition, the city has offered type 1 & 2 plastics recycling, however,
this past year this program has been put on hold due to personnel shortages as well as the
depressed pricing for plastic materials. Staff will continue to monitor these conditions and will reimplement the plastic recycling when it becomes economically viable. The Division was still able
to recycle 397 tons of scrap metal and glass and recycled/reused 11,273 tons of sludge from the
Resource Recovery Facility and Northside WWTP. The Choose to Reuse program diverted 14%
of the City’s waste steam from being deposited in the landfill.
Streets
The Street Maintenance Division has many responsibilities
including the maintenance of 540 centerline miles of streets
and 529 miles of drainage facilities. They are also
responsible for the repair of utility cuts, street sweeping,
transporting water sludge, and maintenance of the water
supply reservoir dams. The Division currently operates two
pothole trucks and four street sweepers as well as
numerous other types and pieces of equipment.
Utility Cut Repair
During 2021, the Street Division repaired 949 utility cuts,
completed 60 various work orders, filled 2,919 potholes,
completed 826 street surface patches, swept 3,510 lane miles of street and hauled 8,710 tons of
water treatment plant sludge. The Division also cleaned and mowed 40 miles of drainage
channels and roadside ditches as well as the Lake Arrowhead and Kickapoo dams and roads.
The Streets Division also plays a key role in any inclement weather related events that pass
through the City. These duties include monitoring and operation of the Duncan Drainage Channel
Flood Gates and Lake Wichita Dam gates, to providing the barricading of flooded or impassable
streets and roadways, to debris removal, and snow and ice control. This division is the “First
Responders” during these events and plays the primary role in the response and recovery for all
weather related events and natural disasters. A good example of these un-noticed services was
during Winter storm Uri last year. Even though the temperatures dropped to -9 degrees, the Street
department plowed approximately 900 center-line miles of streets, which included several 4 and
6 lane facilities, and spread over 200 cubic yards of ice chat across the City to allow for movement
of traffic. Crews worked in 12 hour shifts, 24/7 for 8 consecutive days without a break to make the
streets as safe as possible for the public. This effort and event was likely one of the longest and
worst natural disaster crews have had to deal with for quite some time.
Engineering
The Engineering Division develops the plans and
specifications for capital improvement projects for the City.
The projects improve infrastructure for the water treatment
and distribution system, wastewater treatment and collection
system, drainage improvements, roadways and recreational
amenities. Additionally, the staff reviews and approves
development plans and plats and provides inspection
services and materials testing for the new and or improved
infrastructure projects within the City. Engineering provides
oversight of the City’s National Flood Insurance Program
(NFIP) Community Rating System (CRS) and assists

Denver EST Roof Replacement

property owners located in the floodplain. Engineering staff manages the City’s infrastructure
maps in the Geographic Information System (GIS) allowing operational field use of the Public
Works work order system.
In 2021, Engineering completed $12.3M in projects, some of the more notable ones include the
completion of the extension of Maplewood Ave from Lawrence to McNeil Ave, rehab and roof
replacement of the Denver Elevated Storage Tank, Hike and Bike Trail from Loop 11 to Camp
Fire along the Wichita River, Hike and Bike Trial for Barnett Rd to Seymour Hwy, and the Lake
Kickapoo Dam Repair.
Currently, they are managing projects under construction totaling $17.6M. These projects include:
●
●
●
●
●
●
●
●

Annual Street Rehab Program
Water Main Rehab Project
Sewer Main Rehab Project
Sanitary Sewer Lift Station Rehab Project
Annual Alley Rehab Project
Hike & Bike Trail west of Lake Wichita Park to
Larry’s Marina
Taft Blvd Widening
Business Park Infrastructure Improvements

Taft Blvd Widening Project

For this upcoming year Engineering is designing and managing $28.5
million of projects which includes:

Taft Blvd Widening
Project

●
●

$2.3M Annual Street Rehabilitation Projects,
$3.5M Quail Creek Drainage Improvements for the expansion
of the Transfer Station Detention Basin,
● $1.5M Water Main Rehab Project,
● $1.9M Wastewater Collections
System Rehab,
● $7M 9th Street Elevated
Storage Tank Replacement,
and
● $10M Business Park Street
and Drainage Improvements
● $1.2M MPEC Parking Lot
Expansion
● $0.50M Lake Wichita Veterans
Plaza
Maplewood Widening
● $0.50M Duncan Drainage
Project
Channel Rehab
The Engineering staff oversaw the completion of 69,702 linear feet of new and rehabilitated
streets, 529 linear feet of drainage improvements, 15,275 linear feet of new and replacement
water mains and rehab of 21,686 linear feet of sanitary sewer mains.
In addition to these daily activities the Engineering Division is also instrumental in the
management and coordination of the city’s efforts during natural disasters, especially flooding.
The Engineering Division plays a vital role during flood events as staff has developed inundation

mapping to be used for notification and evacuation of residents and businesses during these
events. The Engineering staff also provides round-the-clock services by manning the EOC and
providing continuous surveillance and monitoring of the rivers, channels and drainage facilities
across the City. Input from this division is critical to the decisions that are made to protect the
public during these events.
In Summary, Infrastructure is vital to the survival of any city or society. The dedicated employees
of the City’s Public Works Department successfully and efficiently provided, maintained, and
improved the vital Infrastructure for the City of Wichita Falls. These employees performed their
duties well in 2021 and stand ready to continue their dedicated service to the City of Wichita Falls
for years to come.

Marketing and Communications
2021 Report
Lindsay Barker, Director
Convention and Visitors Bureau
The Convention and Visitors Bureau (CVB) is responsible
for marketing an image of Wichita Falls that positions us
as a destination for conventions, meetings, events, and
visitors. The CVB’s funding is derived solely from the Hotel
Occupancy Tax (HOT). The HOT tax is charged to a
person who, under a lease, concession, permit, right of
access, license, contract, or agreement, pays for the use
or possession or for the right to use or possession of a
room that is in a hotel, costs $2 or more each, and is
ordinarily used for sleeping (Tax Code § 351.002). Per the
Texas Comptroller of Public Accounts, HOT revenue can
only be used for expenditures that directly enhance and
promote tourism and the convention and hotel industry.
Events
COVID still impacted the number of events held, however
it was still better than 2020. There were a total of 38 CVB
related events that took place. A CVB related event is
qualified by a bid won, a sponsorship awarded, planning
and servicing assistance provided and/or a combination of
any of the three. There were a total of 8 events canceled
or postponed due to COVID.
2021 CVB Related Events
Arts Alive! Home & Garden Show
Cowboy True
Disc Golf Association
Elite Boys Basketball Showcase
Elite Ladies Basketball Showcase
Hotter'N Hell Hundred
Junior Braunvieh Association TX State Show
Little Miss Wichita Falls Pageant
Lone Star Junior Dairy Extravaganza
LoneStar Kart Nationals
North TX Corvette Roundup
North TX Ranch Roundup
North TX Region USA Volleyball - Feb.
North TX Region USA Volleyball - March
Obedience Training Club (OTC) Agility Training

Serviced
Serviced, Sponsorship
Serviced, Sponsorship
Sponsorship
Sponsorship
Serviced, Sponsorship
Bid
Won,
Serviced,
Sponsorship
Sponsorship
Serviced
Serviced, Sponsorship
Serviced, Sponsorship
Serviced, Sponsorship
Bid
Won,
Serviced,
Sponsorship
Bid
Won,
Serviced,
Sponsorship
Serviced

Red River Rivalry Pig Show
Rider and Wichita Falls High - High School Reunion
Ruben's House of Classics Rock Fest
Texoma Esports
TX Amateur Athletic Federation
TX National Stock Show Annual Event (Pig Show) x 2
TX Ranch Roundup
TX Shrine Clown Association Mid-Winter Competition
TX Six Man Coaches Association
TX State Provost Guard Fall Invitational
TXOLAN Alpaca Association
U.S. Custom Harvesters Annual Training Meeting
USA Softball Area 2 Championship & Qualifier
USA Softball Fall B/C Region 5 Tournament
USA Softball of TX Area 2 Fall Championship
USA Softball of TX West State Tournament and National
Qualifier
USA Softball Southwest Nationals
USA Softball Spring Invitational
USA Softball TX-OK Border Battle
Vietnam Vets/Legacy Vets Motorcycle Reunion
Wichita Falls Farm and Ranch Expo
2021 CVB Bids Sent for New Events
2022 Disc Golf Tournament
2022 Texoma Esports
2022 Natty Natty Fitness Competition
2023 Natty Natty Fitness Competition
2022 Little Miss Wichita Falls Pageant Glitz
2022 UIL Regional Basketball Tournament
2022 Texas Braunvieh Association
2022 TX Association of Metal Detecting
2023 TX County Ag Agents
2022 Wellness Expo
2022 North TX Region Volleyball Tournament - Feb.
2022 North TX Region Volleyball Tournament - March
2023 TXOLAN Alpaca Association Convention
2024 TX Solid Waste Association of North America
2023 USA Gymnastics Meet

Serviced
Serviced, Sponsorship
Serviced
Sponsorship
Bid
Won,
Serviced,
Sponsorship
Serviced
Sponsorship
Serviced, Sponsorship
Bid
Won,
Serviced,
Sponsorship
Serviced
Bid
Won,
Serviced,
Sponsorship
Bid Won, Serviced
Serviced
Serviced
Serviced
Serviced
Serviced
Serviced
Serviced
Bid Won, Sponsorship
Serviced, Sponsorship

Won
Won
Won
Won
Won
Won
Won
Lost
Won
Won
Won
Won
Won
Lost
TBD

2022 TX Restaurant Association/ProStart Invitational
2023, 2024 USA Wrestling Southern Plains Regional
Championships
2022 TX Harley Trikes Rally

Lost
TBD

2022 In-Cahoots Motorcycle Community

Lost

2023 TX Cushman Club of America

TBD

2022 Miniature Hereford Show

Lost

Lost

2021 Events Canceled or Postponed Due to COVID
2021 UIL Regional Basketball Tournament
2021 Fleet Reserve Association
2021 Legends of Western Swing Music Festival
2021 TX Elks State Association
2021 Red River Wine and Beer Festival
2021 TX Historical Commission
2021 Texas State Association of Plumbing Inspectors
2021 Kiwanis Club Pancake Festival
In an effort to promote Wichita Falls, both as a tourist destination and location to host conventions,
meetings and sporting events, the CVB always utilizes a variety of marketing mediums which
typically includes print and digital advertising and social media. Once the pandemic began in
2020, we immediately halted any spending on new advertising. At the start of 2021, travel was
still mostly halted due to COVID. However, by the spring and summer, travel numbers increased
significantly, so we reinstated some of our yearly advertisements. Within those 6 publications,
Wichita Falls was represented in 10 print ads and 4 digital ads. A complete list of publications is
shown below.
Publications
● D Magazine Travel Planner (2 issues)
● Texas Highways Magazine (2 issues)
● TexasHighways.com (4 months of banner ads)
● Texas Meetings and Events (4 issues)
● Texas Monthly (1 issue)
● Texas Municipal League (1 issue)
New Website and Mobile App
The main focus for 2021 marketing wise was the creation and launch of a brand new website and
mobile app. The website was designed, created and coded internally all by the Marketing
Manager. Both projects were intended to create a visually exciting and easy to navigate
experience for users. When scrolling down the home page you quickly see the links to download
the app for both Apple and Android phones.
Lifestyle Section
This is broken into areas of interest such as history, date night, family, and bike. One of the
exciting aspects of the website is the incorporation of our locals. The pages are full of quotes and
locals suggestions and ideas for activities, places to eat and general information. It is important

for visitors to hear someone else’s perspective and opinions versus just our own internal staff. It
provides an authentic viewpoint of our City. Research has shown that it is an important and
effective marketing strategy.
Explore
This section is broken
down
into
specific
categories.
There is
something for everyone.
Take the antique page as
an example. From that,
there is a listing of all our
antique stores. Once you
click into a business, their
hours, store information
and location are all
provided.
Events
The next section is
dedicated entirely to
events
that
are
happening in Wichita
Falls. These listings have
all of the information,
photos, a map and the best part is that visitors can automatically add it to their calendar and then
share it on social media. They can also type in their address to get directions to the event.
Planners
Another important part of the website is the section targeting meeting and event planners. This is
a section the CVB has never had on our website. They can learn about the services we offer,
venues, hotels and anything else they may need to know. They can also submit an RFP and
provide information about their event and that goes directly to our sales team.
The Mobile App
This app is so flexible and user friendly. Users can start by selecting a category at the top of the
app, such as family friendly. From there they click into the category for more information and add
it to their personalized plan. Restaurants, additional activities, shopping, etc. can all be added to
their plan.
One of the most important aspects about the website and mobile app is that they can and will
continually evolve. As new restaurants open, new attractions become available, both platforms
can be modified as needed.
The (CVB) won a “People’s Choice” Idea Fair award for best website,
www.discoverwichitafalls.com, in the under $1,000,000 budget category at this year’s Texas
Association of Convention and Visitors Bureau Annual Conference. The CVB also won a “Judges
Choice” Idea Fair award for best website in all budget categories. “Judges Choice” winners are
selected by a panel of judges comprised of tourism industry experts. A “People’s Choice”
competition allows tourism industry peers to weigh in and vote on their favorites as well.

Visitor Guide
The visitor guide is a 44-page guide to Wichita Falls, created and designed entirely in-house by
CVB staff. Typically, there are two issues created, January and July. However, due to the
pandemic and the uncertainty surrounding travel, the CVB did not print a 2021 Visitor Guide. This
was also done to save costs on printing and shipping. The CVB staff delivers the guides to hotels,
motels, RV Parks, Lake Arrowhead State Park, Midwestern State University, the Chamber of
Commerce, United Regional, Wichita Falls city offices, Wichita Falls Public Library, Sheppard Air
Force Base Airmen and Family Readiness Center, Housing and Information, Tickets and Travel
Departments, 12 Travel Information Centers and 7 Visitor Centers throughout the state of Texas.
As well as distributing directly to these locations, guides are mailed out on a regular basis to the
general public that request information about Wichita Falls.
MPEC
The MPEC facilities
(Ray Clymer Exhibit
Hall,
Kay
Yeager
Coliseum,
Memorial
Auditorium and J.S.
Bridwell Ag Center)
have previously been
third party managed for
the past five years. This
was
due
to
an
increasing subsidy for
MPEC operations from
the General Fund.
Unfortunately, the third
party
management
business model was
not a good fit for the
MPEC operations. As
such, the City of
Wichita Falls decided to
return
to
in-house
management under the City umbrella. This change took effect as of October 1, 2021. Two of the
main goals with returning to this management model was, and still is, to enhance and offer a highlevel of customer service, and to slowly lower the General Fund subsidy for MPEC operations.
This transition was similar to opening a new business. Staff had to be hired, on-boarded, trained,
set up to physically work (email, phone, etc.). Office infrastructure had to be implemented which
included, but was not limited to transferring and setting up utilities, food and beverage, ticketing,
banking, sponsorships, event license agreements, purchasing and much more. This was all done
while still operating from day one of the transition.
The chart is an infographic that illustrates the number of events we hosted from October 1 through
the end of December. Total there were 72 events or 24 per month averaged out. Many of the
events had multiple days. It’s a good illustration of how much was accomplished in three short
months.

Public Information Office
The Public Information Office
(PIO) is responsible for effectively
communicating to the public and
the media the business and
activities of city government,
departments,
services
and
events. This is accomplished
through use of the city's website,
Facebook, Twitter, Instagram,
YouTube, Channel 1300 cable
programming, press releases and
newsletters. The PIO’s funding is
derived from the General Fund
and the Public, Educational and
Governmental fees fund. The PIO
department consists of the Director, one full-time Public Information Officer, one full-time Social
Media/Marketing Specialist and one full-time Administrative Clerk. In late 2021, long-time KAUZTV news anchor Chris Horgen retired from broadcasting and took the reins as the City’s new
Public Information Officer.
The PIO office’s daily activities include
assisting other departments with maintaining
their website pages, creating and publishing
a city-wide newsletter, maintaining the
employee of the month photo display,
coordinating
proclamation
requests,
volunteer certificates, congratulatory letters,
creating departmental promotional flyers and
brochures and assisting the general public
with inquiries.
In 2021, the PIO department hosted the first
ever Wichita Falls Citizens Academy. The
Academy took place over several weeks where the students met, toured, and heard presentations
from all the Mayor, City Manager, and the department directors. The classes were held in different
City facilities and some involved hands-on instruction and demonstrations. The Academy was
designed to provide the residents of Wichita Falls an inside look at our local City government.
Residents had the opportunity to learn the basic roles and functions of municipal government
through in-person classes, tours, and activities. The eight-week program concluded with a
graduation ceremony at a City Council meeting.
By The Numbers
● 155 individual slides were designed for use on the city’s channel 1300 cable program.
o Lake Level Slides - 33
o Manhunt Monday Slides - 7
o Crime of the Week Slides - 52
o Most Wanted Slides - 2
o Bid Slides – 29
o Miscellaneous Slides - 32

●
●
●

149 general city press releases were compiled and issued, 22 of which were COVID
related.
38 proclamations were produced.
24 City Council meetings were livestreamed.

Facebook
In 2021, the City of Wichita Falls Facebook page added 2,411 followers/page likes for a total of
28,402 followers. In 2021, 1,692 posts were made on the Facebook page. These posts reached
505,584 people. Reach is the number of people who saw any content from our page or about our
page. This averaged out to a monthly reach of approximately 42,132 people. There were a total
of 45,856 reactions, 17,673 comments, and 45,856 shares. Within the total 1,692 posts, 93 of
those were strictly COVID related. The COVID Facebook posts reached 1,152,579 people.
The PIO posted 27 videos which
were viewed a total of 76,190
times. The most-watched video
was the October 19th City Council
Meeting. That video reached
6,800 people and was viewed
11,700 times. The second highest
viewed video was the Lynwood
East Community Center. This
video reached 4,200 people and
was viewed 2,400 times. Below
are the categories of the videos
and the specific insights for each
one.
Video Type
City Council Meetings
Total Videos:
15
Total Views:
63,999
Total Reactions:
243
Comments:
258
Shares:
49
Other City Videos
Total Videos:
Total Views:
Total Reactions:
Comments:
Shares:

10
9,348
397
533
94

Twitter
The Twitter account currently has 3,334 followers. The 241 tweets that were posted in 2021
yielded 133,786 impressions.

Instagram
PIO staff posted 289 times on the city's Instagram page.
The number of followers on Instagram increased by 468
to a total of 4,522.

Winter Weather Event of 2021
During Winter Storm Uri, PIO made and published 59
Facebook posts related to the winter storm.
Warming Station
73.6K Reach
1,239 Reactions and Comments
940 Shares
Water Rumor Control
52.4K Reach
1,239 Reactions and Comments
662 Shares
Licensed Plumber List
39.7K Reach
567 Reactions and Comments
298 Shares
Instagram
There were 23 posts made on Instagram. Those 23 posts reached an estimated 10,773 people.
Instagram defines reach as the number of people who saw any content from your page.
Twitter
There were 12 tweets posted to Twitter. Those tweets had approximately 9,259 impressions.
Twitter defines impressions as the number of times users saw the tweet on Twitter.
Press Releases
There were 20 Press Releases sent to the media. In addition to those 20 Press Releases, 17
additional updates were sent to the local media for a combined 37 updates.
Website
PIO staff activated the alert bar on the homepage of the website. Throughout the storm event, the
alert bar was updated seven times with new information. In addition, a Winter Storm Recovery
page was created on the website. A total of approximately 195 man-hours were spent.
PIO staff activated the alert bar on the homepage of the website. Throughout the storm event, the
alert bar was updated seven times with new information. In addition, a Winter Storm Recovery
page was created on the website.

Department of Aviation, Traffic, and
Transportation
2021 Report
John Burrus, Director
Aviation Division
The Aviation Division is divided into two Airports and a newly acquired Fixed Base Operation at
Regional Airport (FBO). Wichita Falls Regional Airport is a Part 139 FAA and TSA regulated
Commercial Airport, while the Regional FBO serves the General Aviation apron. The Kickapoo
Downtown Airport is a General Aviation Airport under TxDOT jurisdiction. The Airports Division
provides modern facilities and infrastructure that accommodate commercial, private, and military
aviation aircraft; and the Division ensures an environment for safe and secure aviation activities
for the region.
Wichita Falls Regional Airport
The Airport Terminal is serviced by American Airlines
through an agreement with Envoy. The Airline offers
four arrivals and four departures per day with service
to Dallas Forth Worth for connections to other
destinations around the world. During 2021, the Airport
serviced 64,353 arriving and departing passengers.
Departing aircraft from Wichita Falls were at 54%
average capacity. Arriving aircraft were at 41%
average capacity. Over the year, there has been a
steady increase in enplanements compared to 2020.
Envoy continues to maintain their inbound baggage
New Terminal
times for arriving flights within their 15-minute “aircraft
to carousel” benchmark, ranging between 10-13
minutes for baggage wait times. The parking revenue/usage is also increasing back to normal
levels. In addition, charter flights are beginning to resume. Swift Air Charters is the first airline to
return the casino service with their Laughlin, Nevada flight, and Swift has also added another
route to Biloxi, Mississippi. Sun Country has not resumed their services, but staff remain in contact
with the airline.
Southern Girl Café & Catering restaurant continues to provide meals and refreshments at the
Airport. In addition, Southern Girl continues to do all the catering for public and private events at
the Airport. While dine-in customer numbers remain low, Southern Girl’s catering business
remains strong. The restaurant continues to provide “To Go Service.”
The Rental Car Agencies operating on the property are also back to normal operations.
The Airport continues to offer a Military Appreciation Room for active and retired military travelers.
The room is accessible for 24-hours/seven days per week for service members arriving when the
Airport is closed. There is a phone next to the door which connects to Wichita Falls Dispatch.
Once their ID is verified, a code is provided for entry. This room is supplied with donated

refreshments and snacks from the Daughters of the
American Revolution through a public/private partnership.
Regional staff began working with Sheppard AFB in 2021
to assist Sheppard with several airfield improvements by
using the upcoming FAA Entitlement Grant funds. These
projects support Sheppard’s long-term viability and
performance, which is part of the City’s strategic plan.
The projects identified are:
●
Channel bank upgrade for GATR/RAPCON site
($147,872.95)
●
Channel bank upgrade for Airfield Facilities
●
●
●

(ILS/TACAN) ($25,613)
WX Pilot to Metro Air/Ground Radio Replacement ($25,184)
Command Post Air/Ground Radio Replacement ($25,184)
Snow Removal Equipment ($750,000)

In addition, staff completed an airfield restriping project on all pavement markings belonging to
the City of Wichita Falls on its leased runway, taxiway, and aprons. In addition, the Airport’s LEO
patrol vehicle will be replaced using COVID funds obtained over the last two years.
Kickapoo Downtown Airport
Kickapoo Downtown Airport has 38 City-owned and 30 privately-owned hangars that currently
house 90 based aircraft. The Airport is self-sufficient and is not subsidized from the City General
Fund. The services at Kickapoo Airport include fueling and towing of aircraft, general maintenance
of hangers, mowing, and general upkeep of the airfield. In 2021, The Airport provided 50,131
gallons of 100LL (AvGas) and 77,725 gallons of Jet Fuel. Airport activities are returning back to
normal operations since the pandemic started. The airport also provides courtesy cars for
transient customers. The Airport averages 10 transient and 30 home-based aircraft operations
per day, in which service is provided.
In 2021, staff began working on a Hanger Project
with the Texas Department of Transportation’s
Aviation Division (TxDOT) to build 3 additional
hangars on the airfield. This project will break ground
in 2022, and will serve to kick-off future projects to
reconstruct the terminal building and replace
hangars in poor condition. The source of funds for
this project is through the TxDOT Non-Primary
Entitlement grant program.
Wichita Falls Regional FBO
The Regional FBO has 14 City-owned and two privately owned hangars that currently house 15based aircraft. The FBO also provides fueling to all commercial aircraft, as well as being the
designated diversion Airport for 13 commercial airlines if there is inclement weather in DFW. The
FBO is self-sufficient and is not subsidized from the City General Fund.
The services at the Regional FBO includes fueling and towing of Aircraft, general maintenance of
hangars, and upkeep of the apron. In 2021, the FBO provided 6,256 gallons of 100LL (AvGas)
and 126,091 gal of Jet Fuel for commercial and general aviation aircraft. In addition, the FBO has
provided 109,840 gallons of Jet Fuel for American Airlines scheduled flights and diversion aircraft.

The FBO also provides courtesy cars for transient customers. The FBO experiences a variety of
aircraft daily to include commercial, general aviation, corporate, and military aircraft.
Staff began working with the Wichita Falls Chamber of Commerce in 2021 on several economic
development projects. Currently, the FAA has completed their portion of the terminal project bond
debt service. As a result, approximately $13.6 million of FAA funding will be available over the
next ten years for projects. Opportunities to use these funds for infrastructure to support economic
development are being explored.
Fleet Maintenance
Fleet Maintenance impacts every division in the City organization. If Fleet Maintenance fails to do
its job, then equipment is not available for customer divisions to do theirs. Fleet Maintenance
maintains and repairs all motorized equipment owned by the City. This includes mowers, police
cars, fire trucks, and trash trucks, just to identify a few types of equipment. In addition to vehicle
repairs, Fleet Maintenance also provides welding support for all internal and external customers.
In 2021, Fleet Maintenance experienced the negative effects of
the current economy. These issues include parts availability,
supply chain issues, cost increases on supplies/fuel, increase in
freight related expenses, and increased capital equipment
replacement costs. Long “wait” times on parts from outside
sources continue to slow repair times.
In 2021, the following number of work orders for equipment
repair/maintenance were opened in each functional area:
●
●
●
●
●
●

Main Shop:
Service Station:
Small Engine:
Fire Equipment:
Infield Service:
Landfill:

2,771
2,947 (995 maintenance/1,952 repairs)
988
133
80 (Service Truck)
60

There are 680 road-registered vehicles in the City’s fleet, and 1,117 non-road units (small
equipment, Landfill equipment, etc.). In addition, there are 157 vehicles that are repaired and
maintained for Wichita County.
In 2021, Fleet Maintenance began working with the Wichita Falls Fire Department to develop
specifications for the following fire apparatus: eight fire engines, 2 aerial ladder trucks, 2 squad
units, and 1 rescue unit. This project was formally approved by the Wichita Falls City Council in
November of 2021. The project cost approximately $10 million, and it corrected several issues
related to reliability and availability of firefighting units. Sanitation Collections and the Landfill
remained Fleet Maintenance’s two biggest customers, followed by the Fire and Police
Departments.
Fleet Maintenance also provides full fueling and automotive service operations for the City of
Wichita Falls. The Service facility is open 24-hours per day, Monday through Friday. This
schedule better supports the needs of those City divisions working from 5 PM to 7 AM. This
schedule reduces downtime on equipment and better serves the operator customer. The Service
staff provides oil changes, tire repairs, and major/proactive bumper-to-bumper scheduled service
repairs for the entire fleet.

In 2021, Fleet Maintenance supplied 438,891.12 gallons of unleaded fuel and 563,289.76 gallons
of diesel fuel to its customers. In addition, fuel is delivered to remote locations to support field
operations. In 2021, staff delivered 68,764.40 gallons of diesel and 9,321.30 of unleaded gasoline
from its fuel truck operations. The three fire station-based diesel tanks also supplied 13,820.12
gallons of fuel. This service keeps the fire apparatus in its response area instead of traveling
across town to access fuel.
To support equipment in the field: 80 in-field services were provided to this equipment to include
oil changes and filter replacements. This work reduces downtime on the equipment, allowing it to
be used to its fullest potential in the field, while reducing labor costs to transport the field
equipment to the shop for these services.
Fleet Maintenance is also responsible for the inspection and permitting process for taxicabs. In
addition to performing the meter inspections and franchise oversight for taxi companies, staff
continues to conduct background checks for each taxicab driver and issues chauffeur’s permit,
according to City ordinance. This saves the customer time and simplifies the process by providing
a single location for this service. In addition to taxis and wreckers, staff also inspect all the
commercial waste vacuum trucks that normally dump waste at the City’s River Road Wastewater
location. Fleet Maintenance also provides repair and maintenance service to several Wichita
County agencies, such as the Sheriff’s Department and the District Attorney’s office. The revenue
generated from this work offsets the Division’s overhead expenses, as well as makes efficient use
of staff labor through increased workload and productivity.
In addition, Fleet Maintenance continues its fueling agreement with local Volunteer Fire
Departments and rural public transportation providers to provide diesel and unleaded gasoline at
reduced prices. This relationship improves the financial stability of our local volunteer fire
departments, and the additional revenue helps Fleet Maintenance offset the cost of fueling
equipment repair and maintenance.
As part of its Welding shop duties, staff began constructing bus shelters in-house in late 2021.
This work will save the Public Transportation Division approximately $4,000 per shelter, and it will
greatly improve the long-term durability of the bus shelters because of the heavier materials that
will be used. In addition, these shelters will be more sustainable because repairs can be made
in-house. The goal will be to replace or install ten new shelters per year. Over a ten-year period,
the Welding shop will produce 100 new shelters for the Public Transportation system.
During the winter months, Small Engine staff performs a complete rebuild of every mower in the
City’s fleet. In addition, the Small Engine shop is responsible for the maintenance and repair of
the Wichita Falls Police Department’s motorcycle fleet. Staff has received formal factory training
on the repair and maintenance requirements of these motorcycles, reducing downtime for this law
enforcement equipment.
Finally, Fleet Maintenance worked with Traffic Engineering and Sheppard Air Force Base, the
largest employer in the region, to address bird strike issues at Sheppard/Wichita Falls Regional
Airport. In 2021, staff used habitat remediation to address a cattle egret rookery on the southeast
portion of Wichita Falls. Staff will continue to assist with these wildlife mitigation efforts, and it will
be ongoing for the foreseeable future. This assistance supports Sheppard Air Force Base wildlife
management efforts to improve airfield safety from bird strikes impacting both civilian and military
aircraft.

Public Transportation
Wichita Falls Transit System (FallsRide) total passenger trips saw a slight decrease to
approximately 280,546 in 2021 (21.4% reduction from the previous year). For the last calendar
year, FallsRide completed 555,000 revenue miles in delivering public transportation services at
an average cost of $2.68 per revenue mile. A General Fund subsidy, however, was not required
for the fiscal year of 2021 due to the federal COVID funds provided for operational support.
Passenger fares contributed to the revenue stream at an amount of $242,163. The largest
contributor to passenger trips continues to be the Mustangs Shuttle route. This public route
provides shuttle service to Midwestern State University (MSU) and Vernon College students. The
Mustang Route averages 6,000 passengers per month, Monday through Friday, and this service
is subsidized through a public/public partnership with MSU. A second service for MSU’s students
called the MESA route (Meals, Entertainment, Shopping, Activities), shuttles the students to area
businesses. MSU currently contributes $74,000 annually for these services. In March 2021, MSU
approached FallsRide to provide transportation for students at Wichita Falls Independent School
District (WFISD) that want to participate in the MSU Dual Credit program for college credit. This
program started in the Fall of 2021, and it will provide an additional $21,000 revenue for the
upcoming fiscal year.
The Night Crawler route (after hour service) was an initial public/private partnership with Work
Services Corporation (WSC) to help their employees that work at Sheppard AFB. As part of the
agreement, WSC pays FallsRide $16,000, and their employees use the service free of charge.
Because of the growing demand for after-hour service, staff made the decision to open this route
to the public. Staff continued to develop partnerships with local non-profit organizations, and
these organizations now purchase Night Crawler passes and/or rides for their clients. The Night
Crawler has steadily increased to an average of 500 passengers per month.
As previously noted, the system experienced a 21.4% reduction in ridership in 2021. A significant
portion of that reduction included military personnel using the Sheppard Express route. In an
effort to manage the pandemic, Sheppard leadership did not open the Base to the Community
until May of 2021. Passenger counts for 2021 are as follows:
2021 Passenger Trips
Route 1/Eastside
Route 2/Central
Route 3/Southeast
Route 4/North
Route 5/Southwest
Route 6/Sheppard Express
Route 7/Connector
Route 8/Mustang Shuttle
MESA Route
Night Crawler
Grocery Cart

34,678
29,542
28,459
26,302
22,585
29,387
24,071
71,682
7,065
5,832
943

With a reduction in passengers for 2021, the fare box revenue numbers also reflected a decrease
from $280,000 to $242,163.
The total amount of advertising revenue received in 2021 was $89,025. This amount signifies a
15% reduction in annual revenue normally received by this program. However, advertising sales
on the bus exteriors continues to be popular with the local business community. To date, FallsRide
has collected over $1.2 million dollars in revenue from the sale of advertising. Without this

advertising revenue, transit operations would require a much larger General Fund subsidy to
provide the same level of public transportation service.
The Clarence Muehlberger Travel Center is a
central location for passengers to connect to other
transportation providers. These providers include
not only the FallsRide system, but also rural
transportation providers and intercity buses, such
as Greyhound Lines. The facility is open five days
per week, and it serves as the primary transfer hub
for FallsRide. In order to expand on customer

service, the Travel Center added a climatecontrolled restroom and waiting room for Greyhound
and FallsRide passengers. This addition only has
access from the exterior of the building, ensuring the
security of the building itself. Once the addition was
open for public use, it resolved the number one
customer
complaint
received
by
Public
Transportation staff.
FallsRide implemented a bus shelter project in 2021 with the
ultimate goal of replacing at least ten (10) shelters every year.
For the FY 2021, FallsRide has allotted $85,000 to start the
first phase of the bus shelter replacement project. These
shelters will be fabricated steel shelters that will provide
passengers a place to sit and protection from the weather.
FallsRide will also look for grant opportunities to help provide
additional funding that will accelerate the timeframe of the
project. In 2022, the worst shelters on the route system will be
replaced. It is anticipated that new shelter locations will be
added and installed beginning in 2023. Over the next ten
years, the goal will be to increase the number of shelters from
34 to 100 locations. FallsRide initiated the project by replacing
a prototype shelter at the stop on North Rosewood and Fort
Worth Street. This shelter was the design basis for the
fabrication of the new shelters. The new shelters will have some modifications that include size,
seating, constructability, and route information on the outside of the structure.
FallsRide is in the second year of construction for the $10.45 million Administrative and
Maintenance Facility project. The project is anticipated to be completed in the Spring/Summer
2022. The new facility is being built in partnership with SharpLines. Once complete, the facility
will correct the maintenance and repair logistic issues that impact the current location. The project
will increase the number of repair/maintenance bays from two to seven “drive through” bays. The
administration offices will also allow SharpLines and FallsRide to directly work together, which
further improves customer efficiencies within the local region. In addition, the new facility will
house a fuel farm, covered bus parking, and a wash bay. This project is 100% financed by the

Federal Transit Administration (FTA). The facility is
being constructed on seven acres of City-owned
property located at 2004 Windthorst Road.
2021 IMPACTS
In summary, COVID continues to negatively impact
FallsRide passenger trips and revenue. FallsRide also
had to reduce service not only due to COVID
restrictions, but staffing issues as well. Saturday service was periodically canceled throughout
2021, and daily routes were impacted due to a shortage of full-time and part-time bus drivers.
FallsRide is currently hiring and training new drivers to obtain their Commercial Driver License
(CDL).
FallsRide fleet was also impacted due to the delay in parts
availability. Currently, FallsRide has two buses that have
been out of service since the Fall 2021 due to the
unavailability of a DEF tank required for the buses’
emission control system. In addition, it is taking longer to
repair buses involved in accidents due to parts availability.
Subsequently, staff found funding to purchase three (3)
new Gillig buses for replacement of units that have met
and exceeded their useful life benchmark. Unfortunately,
these buses will not arrive until late in 2022.

Traffic Engineering
The Traffic Engineering Division made several improvements
to infrastructure and systems over the past year. The Division
is divided into three major sections: signs/markings,
streetlights, and traffic signals. The division is responsible for
maintaining 8,358 streetlights, approximately 48,000 traffic
signs, and 86.4 miles of roadway markings. Staff is also
responsible for maintaining 53 outdoor warning sirens and 49
school zone/warning beacons. Traffic also maintains Cityowned parking lots and public parking pavement markings. Ball
field, trail, and other metered City-owned exterior lighting are
also the responsibilities of Traffic Engineering.
During calendar year 2021, staff responded to the following calls:
●
●
●

777 streetlight calls (10.25% reduction compared to 2020).
461 signal calls (2.9% increase compared to 2020)
438 sign calls (26% decrease compared to 2020)

Signs and Markings
Staff has divided the City into 15-sections (15-years is the life cycle on traffic signs) in order to
better manage the sign maintenance program. The 15 sections also include the area lakes
managed by the City. Each year, every sign in a section is changed. Each section has 2,700 to
3,000 signs. All signs are produced and constructed in-house by the Signs/Markings shop. In
2021, the section maintained was within the area bordered by:

●
●
●
●

Holliday Creek
US 82/287
Henry Grace Freeway
Southwest Parkway.

Traffic made a significant investment in roadway striping in
2021. During the year, over 66,000 lineal feet of roadway
striping was replaced using thermoplastic. A vendor was
hired to complete this work. The long-term goal is to
eliminate all painted traffic markings and replace them with
thermoplastic material, which has a five-year performance
life. When all roadways have been converted to
thermoplastic, all City-wide pavement markings will be on a
five-year rotation. The program has been very well received
from the public, and it has reduced the number of complaints received about painted traffic
markings.
Street Lighting
The City of Wichita Falls is one of only three cities in the State of
Texas that owns and maintains its own street/roadway lighting
system. The city has 8,358 LED street lights. In 2021 the city’s
cost for electricity was $250,000, which is a substantial savings
compared to previous years. By using the latest in roadway
lighting technology, nighttime visibility and system reliability has
improved throughout the City. In addition, Traffic Engineering
continues to install LED lighting in new subdivisions. Traffic staff
utilize a City Council approved policy to assist with new streetlight
placement.
Traffic Signals
In 2021, Traffic staff upgraded 36 of the 49 school warning beacons, allowing these units to
interact with the computerized signal management system. This was accomplished through
wireless phone technology. This project corrected communication issues with beacons located
throughout the City. As a result, these school warning beacons operate in a much more reliable
manner, improving school zone safety.
The staff continues to replace signal cabinets with new
technology. In 2021, cabinets were replaced at five
intersections. Staff also continues to upgrade its vehicle
detection at signalized intersections. This technology
replaces outdated vehicle detection infrastructure,
providing the latest and most efficient technology for these
intersections. Various traffic signal upgrades in 2021
occurred at the following locations:
●
MLK @ Lincoln
●
Barnett @ Johnson
●
369 @ Greenbriar
●
Kell West @ Broad & Holliday
●
Airport @ I44

Other Projects
Staff also evaluated Wayfinding signs in 2021 that had been previously damaged from high winds
and accidents. Staff is working with the original contractor to replace these damaged signs, using
specifications developed in the most recent Wayfinding project. Due to COVID impacts, such as
staffing, material shortages, and freight issues, the vendor anticipates a delivery of the
replacement signs in the spring of 2022.
Traffic staff also upgraded the logic boards in several outside warning units in 2021. The new
technology will substantially improve communication and reliability for the outdoor warning
system. With funding available in the 2022 budget, staff will continue to replace outdated
equipment on the outdoor warning units.
Traffic staff also installed shared and dedicated bicycle lane
infrastructure throughout the City. With 4B assistance, staff
was able to accelerate this program. This effort will build upon
the City’s strategic plan of a Bicycle Friendly Community, which
is currently at a Bronze level designation. Traffic staff has
developed a five-year plan that will add more than 60 miles of
bicycle infrastructure in the Community before the next
application deadline is due in 2024. Today, staff has installed
over 34-miles of dedicated and shared bicycle lanes. Some of
the locations that received bicycle pavement markings include:
● SH 240/Martin Luther King Jr. Blvd from East Scott to
Old Burkburnett Rd.
● Midwestern Parkway to Fairway
● Barnet Rd to Lake Shore
● Fairway to Lake Shore
● Midwestern Parkway to Taft on Weeks Park Lane
● Taft from Kell East to Southwest Parkway
● City View from Old Iowa Park Rd. to US 287
Transportation Planning Division – WFMPO
Purpose
The Wichita Falls Metropolitan Planning Organization (WFMPO) serves as the transportationplanning agency for the City of Wichita Falls, Lakeside City, Pleasant Valley, the southeastern
part of Wichita County, and the northern part of Archer County. The City of Wichita Falls is the
fiscal agent for the MPO, which functions as the Transportation Planning Division for the City.
WFMPO staff takes direction from the Transportation Policy Committee or Policy Board, while the
City of Wichita Falls provides administrative support for the WFMPO. Transportation
Planning/WFMPO helps identify long and intermediate transportation needs, thus supporting
public infrastructure improvements and stimulating economic development by providing future
capacity/demand related infrastructure.
Wichita Falls Bicycle and Pedestrian Trail System
In 2021, WFMPO staff assisted the City Engineer with development of two bicycle and pedestrian
trail development grant applications. The Texas Department of Transportation (TxDOT) offered
funding for trail construction through their competitive grant process known as the Transportation
Alternatives Set-Aside (TASA) Program. The City submitted two TASA grant applications to
complete the section of the Circle Trail System between Barnett Road and the Marina located
along the north shore of Lake Wichita, and the Hike & Bike Trail along Wichita River west of Camp
Fire to Lucy Park. TASA is a highly competitive program in which over 200 municipalities of similar
size and population compete for funding earmarked specifically for hike and bike trail development

and construction. While the City was unable to secure funding for either project during this round,
a recent round of federal infrastructure grants has the potential to secure funding for these
projects.
2021-2022 Freight Mobility Plan
On June 3rd, WFMPO staff met with the selected consultant,
Alliance Transportation Group, Inc. (ATG) to kick off the
2021-2022 Freight Mobility Study. The purpose of this study
is to:
● develop an understanding of freight activity in the
region
● identify freight transportation issues
● develop a list of freight-related projects to address
and mitigate those identified issues
WFMPO staff is working with ATG to develop a comprehensive study of the regional freight
system and a federally compliant Freight Mobility Plan (FMP). ATG implemented a group of
stakeholders that became a specialized focus group, and this committee has been involved
throughout the process. In addition, ATG developed a public participation strategy that includes
residents, businesses, and other stakeholders in the community.
The study includes an evaluation of safety, freight related
congestion, freight mobility, and the economic impacts of
identified freight issues. ATG has also reviewed publicly available
regional transportation and economic development studies and
plans. In addition, ATG has visited with private freight movers and
producers to understand the existing conditions and economic
development potentials for the Wichita Falls area. ATG has also
reviewed city codes, along with state and federal programs and
policies, as it pertains to freight analysis, local delivery needs,
and issues in the WFMPO region.
ATG continues to identify the following in the region:
● existing freight infrastructure in all freight-carrying modes
● the warehousing and intermodal facilities located within the MPO Boundary
● the freight corridors that pass through the area
● service facilities that support goods movement.
With that input, ATG will create an inventory of multimodal freight assets, including warehousing
and distribution resources. AG will use this information to assess current freight system condition
and performance.
In addition, ATG will compile and analyze data relevant to the movement of commodities within
the WFMPO region. ATG will also identify the role of this goods movement in the regional
economy. ATG will use the information gathered from the review to perform a quantitative
assessment of future freight related demand and anticipated transportation system conditions in
the WFMPO region.
ATG will examine trends/needs/issues important to the freight network, including infrastructure
improvements. ATG worked with WFMPO staff and the stakeholder committee to rank these
needs in terms of their priority.

The study will identify high-priority freight areas, including transportation corridors, freight
corridors, and areas/activity centers of freight transport. In addition, ATG will identify major
deficiencies facing freight transportation in the WFMPO region, and help the MPO develop a set
of freight goals, policies, and strategies that can be adopted for guidance that impact freightrelated transportation decisions and services.
In 2022, ATG will develop an Early Action Investment Scenario and a
Long-Term Action Investment Scenario that addresses the plan
recommendations. The early action scenario will include a financial
strategy showing available funding sources to include public-private
partnerships. The long-term action scenario will recommend other
longer-term improvements, such as truck parking facilities and
improvements to truck bottlenecks. In addition, a list of recommended
long-term freight projects will be developed and integrated into the
WFMPO’s long term plans. ATG will also provide phasing of the
projects, a program level cost estimate for each project, and anticipated
eligible funding sources for the program of projects.
ATG will also identify and make suggestions on:
● how to improve freight safety and security throughout the Wichita Falls area
● how to reduce the environmental and community impacts of freight movement
● the economic impact of freight and freight-related activities in the WFMPO study area.
WFMPO staff anticipates receiving the final version of the Freight Mobility Plan and Executive
Summary by April 2022. ATG will present the final version of the Freight Mobility Plan to the
MPO’s Technical Advisory Committee. The Plan will then go to the MPO’s Transportation Policy
Committee for review and final approval.
TAC & TPC Quarterly Meetings
In FY 2021, WFMPO staff conducted four quarterly meetings with the Technical Advisory
Committee (TAC) and with the Transportation Policy Committee (TPC). These meetings took
place during January, April, July, and October of 2021. MPO staff did not meet with the Bicycle
and Pedestrian Advisory Committee during 2021. However, staff attended some local bicycle
advocacy group meetings in 2021.

Finance Department
2021 Report
Jessica Williams, Director of Finance/CFO
The Finance Department includes the following divisions: Finance & Accounting, Purchasing,
Utility Collections, and Municipal Court.
Finance & Accounting Division
This Division is responsible for processing, maintaining, and accurately
reporting all financial data for the City. The Division is responsible for all
treasury and forecasting activities. The Division prepares and presents the
Annual Comprehensive Financial Report (ACFR) and provides principal
assistance to the City Manager in the formulation of the Annual Budget.
Routine daily activities in this Division include the processing of payroll, vendor
payables and receivables, all accounting transactions, and treasury
management of City available funds.
During the year, the Government Finance Officers Association of the United
States and Canada (GFOA) awarded the Certificate of Achievement for
Excellence in Financial Reporting for the fiscal year ended September 30,
2020. The Certificate of Achievement is a prestigious national awardrecognizing conformance with the highest standards for preparation of a state
and local government financial report. The City has received this award
annually for twenty-five consecutive years.
The Division also earned recognition from the Texas Comptroller Glenn Hegar
for the City’s efforts to achieve the Texas State Comptroller’s Transparency Stars Program. The
City received a star in the area of Traditional Finance, which recognizes the City’s outstanding
efforts in making their spending and revenue information available online.

The
Transparency
Stars
Program
recognizes
local
government entities that provide easy online access to important financial data. “By providing
meaningful financial data in addition to visual tools and analysis of its revenues and expenditures,
the City of Wichita Falls has shown a true commitment to Texas taxpayers. This effort achieves
the goals set by my office’s Transparency Stars program,” Hegar said, “I am pleased to award
the City of Wichita Falls a star for its accomplishments.”
The Division earned the GFOA’s Distinguished Budget Presentation Award for the first time. The
award covers the prior budget year, when the Division changed the format of the budget
document, to align with other state and local governments in the United States and Canada.
The onset of the COVID-19 Pandemic created a fluid and constantly changing environment and
financial forecast. The City’s financial outlook has remained positive and strong. A portion of this
may be attributed to strong sales tax returns, near 100% collections of property taxes, strong
utility revenue collection and funding from state and federal grants.

Over the past two years, the City has received a multitude of Federal Grants to assist with
response to the Pandemic. The financial management of grants is the responsibility of the Finance
Division. The Division currently manages over 35 open grants for all City general and emergency
services. This created a need for the Division to change an existing accountant position into a
grant accountant position, focused on grant management.
In March, the passage of the American Rescue Plan Act (ARPA) provided $1.9 trillion dollars to
aid public health and economic recovery from the Pandemic. State, local and territorial
governments qualified for funding. The City of Wichita Falls received an allotment of $29 million.
These funds were distributed, in part, in May of 2021, however, final rules were not published until
January 2022. Funds were distributed by the U.S. Treasury and are designed to be distributed in
two separate disbursements, half in May of 2021 and half in May of 2022. The City Council will
review recommendations for the use of these funds in March of 2022.
This division worked closely with the City Manager’s Office on the
development of the 2021-22 Annual Operating Budget and the FiveYear Capital Improvement Plan. This process began in March and
concluded with Council presentations, discussions, public hearings, and
final budget adoption in September of 2021.
The total City Operating Budget for the 2021-22 fiscal year is
$195,449,875 which is an increase of $11,010,331, or 5.97%, from the
2020-21 Adopted Operating Budget of $184,439,544. This increase
offsets decreases taken in the prior year to address the COVID-19
Pandemic.
The Adopted Budget estimates revenue collection at $195,449,875,
which is an increase of $11,010,331, or 5.97%, from the 2020-21
Adopted Operating Budget of $184,439,544. Revenues collected by the
City may be broken down in the following categories.

As a percent of total, citywide operating revenues fall into the following categories and
percentages.

The Adopted Budget expends across all funds $195,449,875, an increase of $11,010,331 or
5.97% from the previous year FY 2020-21 Adopted Operating Budget of $184,439,544. Adopted
expenditures are broken down in the following categories:

As a percent of total, citywide operating expenditures fall into the following categories and
percentages.

The goals and objectives of the Division are listed here.
GOAL

Administer the
budget
process for
planning,
financial
analysis and
decision
making for
departments,
management
and Council.

Monitor and
manage City
Resources,
while
providing
financial
transparency
and customer
service
internally and
externally.

2020-21
ACTUAL

2021-22
ACTUAL

OBJECTIVE

PERFORMANCE MEASURE

Research best practices
and implement GFOA
guidelines to make
improvements to Budget
Document and identify
more efficient and
effective methods.

NEW: Annual GFOA Certificate of
Achievement for Excellence in
Budgeting.

100%

In Progress

Review and implement any
necessary policy
changes/improvements.

100%

100%

Budget annually reviews
departments/funds for potential
excess and cost reductions.

100%

100%

Budget provides accurate
projections between salary and
benefits’ budgeted rates and
source documents.

100%

100%

Accounts Payable responds to
and resolves all vendor disputes
within 5 business days.

100%

100%

Input all financial transactions to
complete the month end close by
the 15th of every month.

100%

100%

Respond to and resolve all
Payroll inquiries within 5
business days.

100%

100%

Accounts Payable processes all
vendor payments within 30 days
of receiving the invoice.

100%

100%

Annual Comprehensive Financial
Report (ACFR) w/GFOA Award for
Excellence

100%

100%

Annually identify
budgetary savings and
revenue enhancements
during the creation of the
budget.
Provide salary
projections, benefit costs,
tax revenues and interfund charges to ensure
accuracy and legitimacy.

Account, analyze, and
report financial data
internally and externally
on a timely basis.

Generate cash
disbursements in an
accurate and timely
manner.

Invest and maintain City
funds in an efficient and
prudent manner for
maximum fiscal stability.

Purchasing Division
The Purchasing Division is responsible for assisting other City Departments with purchasing
activities. The Purchasing Division processed 3,848 purchase orders in FY 2020-21. Many of
these orders were routine work with vendors and user departments for annual purchasing needs.
However, several of these orders required the Purchasing Division to assist other user

departments in researching and developing unique specifications for Requests for Proposals
and/or Bids. Over 42 of these types of purchases required the formal bid process and City Council
approval. City Council approval is required when a purchase is in excess of $50,000. The list
below highlights some of the Division’s largest purchasing processes completed during the year.
●

●

●

●

●

Convention Center: The Division assisted City Administration and outside Architects with
the procurement of a contractor to build the Convention Center portion of the new hotel at
the MPEC.
Multi-purpose Event Center (MPEC) Transition: The Division assisted the MPEC
Division with the return to internal operations. This included creating new vendors, vendor
accounts, and procurement of necessary equipment, supplies and repairs.
Memorial Auditorium Restroom Repair: The Division assisted the Building
Maintenance Division with the procurement of a contractor to complete a major plumbing
repair project at Memorial Auditorium. This project reduced the amount of time the first
floor restrooms are out of service due to maintenance needs.
Capital Lease-Purchase Agreement: The Division assisted with the procurement of a
Capital Lease-Purchase Agreement, which will allow for replacement of the Fire
Department’s front-line apparatus. In total, the agreement will allow the City to purchase
$9.9 million in front line firefighting apparatus.
Sanitation Department Equipment Replacement: The Division assisted the Sanitation
Department with the purchase of over $1.9 million in new equipment from various
purchasing cooperatives.

The Purchasing Division works with Office Depot to develop templates for commonly used forms,
such as letterhead, envelopes, and business cards, which all City departments’ use. These
templates allow Departments to customize these items to meet their needs. Using The
Cooperative Purchasing Network (TCPN) with Office Depot allows the Division to reduce costs
on large quantity printing. In the current year, the program saved the City $3,120 on large quantity
printing projects.
Purchasing manages the disposal of assets for the City through various methods:
● GovDeals.com: Throughout the year, items are auctioned
online via GovDeals.com. Over the past year, the City was
able to dispose of property via this internet site totaling
$109,555.
● Scrap Metal Disposal: Scrap metal (iron, brass, copper, tin) is taken to multiple recycling
facilities throughout the City. This year the Division recycled $3,362 of scrap metal.
● Printer Cartridge Recycling: In 2012, the Purchasing Department enrolled the City in a
printer cartridge-recycling program. By recycling old toner cartridges, the City earns points
redeemable for new equipment through Hewlett Packard’s PurchasEdge Rewards
Program. This year the City earned 16,446 points. This allowed the City to acquire, at no
cost, five scanners valued at $2,450. This equipment is distributed by the Information
Technology Department and is used throughout the organization.
Through membership in various purchasing cooperatives, the City recognized $9,160 in rebates
in FY 2020-21.

The issue of supply and demand was a hot issue this year worldwide.
This in conjunction with the COVID-19 Pandemic, high demand for
personal protective equipment, and a multitude of shortages
continued to widen the workload for purchasing staff. Purchasing staff
worked diligently to locate and procure all needed items.

The goals and objectives of the Division are listed here.
PERFORMANCE
MEASURE

GOAL

OBJECTIVE

Maintain a vendor
base for formal bids in
an effort to maintain a
competitive
environment.

Ensure proper
expenditure of tax
funds by obtaining the
best available price.

User specifications for
goods/services met.

Expand the local and
cooperative market
for all purchases.

Include more local
businesses in order to
stimulate the local
economy.

Purchases that have been
made from local vendors.

2019-20
ACTUAL

2020-21
ACTUAL

100%

100%

N/A

N/A

Utility Billing and Collection Division
The Utility Billing and Collection Division serves the water and utility customers of the City in the
payment and management of their City accounts for water, sewer, and refuse services. During
the current year, the Division continued to enhance options for customers to interact with the City
through technology.
At the start of the Pandemic, the Division recognized the need to enhance online options for
customers. This allowed the Division to critically review current practices and develop new and
additional ways for customers to make payments and start new accounts. The Division added
additional payment options for customers using remote applications. Customers now have the
ability to pay with an electronic check, a credit or debit card, through Venmo, PayPal, or Amazon
Pay. The Division has seen a significant increase in payments made on the City’s website.
Periodically, the Division will offer a one-time $5.00 credit for customers to sign up for a bank
draft. Implementation of this program, run at various times throughout the year, has increased the
total bank drafts processed monthly. The Division has begun taking additional correspondence
via email. This has required the Division to have four employees accessing and processing email
requests. These requests include general billing questions, applications for new service, and
requests to sign up for e-statements.
During the year, many third party agencies throughout the community received federal funds.
Many of these agencies used these funds to assist customers with utility bill payments. In
particular, the state enhanced a program, based on federal guidelines, called Texas Rent Relief
(TRR). The program is income based and customers were encouraged to apply through the TRR
website to receive assistance with rent and utility bills. The program paid past due balances and
up to three months of an average bill. Checks were either issued to the utility or directly to the
customer. Of the City’s customers that applied for this program, a total of $23,050.57 in funds
were received directly from TRR.

The goals and objectives of the Division are listed below.
GOAL

OBJECTIVE

PERFORMANCE
MEASURE

2019-20
ACTUAL

2020-21
ACTUAL

Cross Training

Two Employees For Each Job Duty

N/A

70%

100%

Reduce Cutoffs

Encourage Timely Payments

Fewer Cutoffs

50%

70%

Reduce Return
Payments

Minimize The Work It Takes On
Return Payments

N/A

10%

5%

Online Application
Form

Allow New Accounts To Sign Up
Online

Less Traffic In The
Office

75%

75%

Become More
Efficient With
Personnel

Reduce Overtime

Less Hours Paid For
Overtime

25%

75%

Municipal Court Division
Municipal Court uses the Tyler Court software. The system allows for total
data and document transfer to the court. Implementation of this software has
eliminated many of the courts manual processes, allowing more time for
clerks to attend to case and workflow needs.
Municipal Court has instituted an automated Court Notify program offered
through the current Tyler Municipal Court software system. This system
generates both an automated phone call and a text message to defendants whose cases have
gone into a warrant status. Both the voice and text messages inform the defendants that their
case has gone into a warrant status, which may lead to an arrest if not cleared. Also included in
the text message is a link to the Municipal Court online system where defendants may pay their
fines. This Court Notify program was implemented in June 2018 and continues to produce
outstanding results. To date, the Court Notify system has contacted defendants in 78,410 cases
with outstanding balances owed. Out of that number, a total of $900,324.58 have been collected,
and 3503 warrants cleared from this program.
Noticeable changes in warrant clearance may be seen in the year 2020 and 2021 due to the
Wichita County Jail restricting arrest to Felony or Assaultive cases only. The Marshals Office jail
access for Municipal Court class C warrant arrest and detention has been placed on hold until the
health and safety of arrested defendants can resume without fear of Covid-19 infection or
transmission.

Municipal Court has had a major modification in
operating procedure as of May 2020. Due to the Covid19 Virus. Texas courts have been required by The
Office of Court Administration to modify their operating
procedure for public health and safety.
The Wichita Falls Municipal Court took a very
aggressive approach to the situation using advanced
technology that was readily available and compatible
with our current operating system and court procedures.

Our court has modified the in-person
requirements to include a Zoom Meeting
Room as a safe alternative to reduce risk to
public health and safety and to better serve
defendants. The court has modified office
space necessary to accommodate single person access to needed equipment allowing for
individuals who have no capability or electronic device to participate in and resolve their case with
ease.
After these procedures were put into place and court staff became comfortable with the process,
it was discovered that the upgrade in technology and procedure was very helpful and efficient for
the public and staff. The modified process allows defendants to safely satisfy the court
requirements from home or work with little effort. Although this was not a planned change, it has
proven to be a very good and efficient process that will be a lasting practice for our court as it is
much safer for the public and staff and saves valuable time for all parties involved.
Lastly, the court was required to file a written set of directives with 48th District court Judge David
Evans Fort Worth, Texas. Judge Evans has 140 courts he is assigned to oversee by the Office of
Court Administration. Judge Evans was very complimentary on our procedure and asked if we
would be willing to allow other local courts to
tour our facility to hopefully glean a process
needed to accommodate defendants in other
District and County courts.
The goals and objectives of the Division are
listed below.

GOAL

OBJECTIVE

PERFORMANCE
MEASURE

2019-20
ACTUAL

2020-21
ACTUAL

To provide quality municipal and
public safety services in a costeffective manner.

Have a sound fiscal budget

Provide cost effective and
efficient City services to the
citizens of Wichita Falls

100%

100%

To address and maintain all cases
filed with the court in a timely and
efficient manner

Ensure timely collections on
cases including the timely
closing on cases.

Maintain on-going programs.

100%

100%

To communicate with the citizens.
Helping the public communicate
with the court electronically

Resolving cases in a timelier
manner by using internet and
smartphone technology.

Review
opportunities
to
consolidate steps in resolving
cases in a timelier manner.

100%

100%

Filing and maintaining all citations
written by all city departments

Maintain a good working
system and records operation
of all cases filed with the court.

All citations are accounted for.

100%

100%

Human Resources
2021 Report
Christi Klyn, Director
The Human Resource Department provides quality customer service to all City of Wichita Falls
employees through the functions of the Human Resource Management, Employee Benefits, and
Risk Management divisions.
Human Resources
Recruitment
In 2021, Human Resources filled 376 positions for
the City of Wichita Falls. The opportunity to fill new
positions created by Health Department grants used
to support COVID-19 resources, and due to the
City’s management of MPEC facilities increased
position openings and workload for HR staff.
In order to meet the recruitment challenges
presented since the beginning of the pandemic,
Human Resources staff pursued all opportunities
presented for job fairs, including planning and
hosting the first of many biannual job fair hiring
events held by the City’s HR department at City
Library facilities. As a result, staff recruited a total of
46 job fair hires in 2021.
COVID-19
The City experienced 169 employees with absences directly related to COVID-19 for a combined
total of 2,502f days lost. This created more than 16,000 hours of labor that had to be re-absorbed
by many already short-staffed departments. The resiliency of all City employees has been crucial
to maintaining City operations being able to provide the citizens of Wichita Falls city services.
Strategic Planning Goal: Improve employee recruitment and retention
In 2021 the City of Wichita Falls implemented the proposed pay study conducted by the consulting
firm, Management Advisory Group (MAG) resulting in an adjustment to pay grades for all
positions. The timing of this pay study was invaluable
to the City of Wichita Falls, due to the intensity and
insecurity of the 2021 job market, post early pandemic
2020.
As other employers were rapidly working to implement
emergency pay increases to stop mass worker
migrations, the implementation of the City’s pay study
was in the final stages of completion, presentation for
budget, and approval for implementation in the
2022/2-23 fiscal year. The timing of this change allowed the City to become more competitive
with local and regional employers to either maintain current, or attract new employees to open
positions.

In addition, the Human Resources office has continued building more and stronger relationships
with various educational programs and organizations around the City. One of the main benefits
to these are the immediate availability of interns. In 2021 the City hosted 26 paid and unpaid
interns in IT, Health, water labs, and at the MPEC. In 2021, this strategic item led to the hiring of
2 interns in our public works group into full time employees.
Policy
As legislative changes related to the pandemic were approved by the Texas Legislature, the
Human Resources office continued to create and monitor policies and practices to ensure
compliance with Senate Bill 1359, House Bill 2073, and Senate Bill 22. These Bills require that
First Responders receive paid quarantine leave, Police Officers receive mental health leave for
traumatic events on the job, and that COVID-19 be a presumptive illness/injury for sworn Police
and Fire employees under worker’s compensation.
Training
Although pandemic response limited Human Resources staff to conduct in-person group training,
staff have leveraged technology to conduct more consultation and training virtually. HR Staff have
also made in-person adjustments such as smaller groups and more thoughtful venues to allow
for social distancing and comfort.
In 2021, Human Resources staff acquired a comprehensive Code of Conduct Learning
Management System (LMS) online learning tool to replace the previous Strategic Government
Resources (SGR) platform (which was spread out over multiple, disconnected sets of
presentations). The new version allows for a single session to cover all required topics (Ethics,
Sexual Harassment, and Workplace Diversity) in one session to satisfy the yearly required
employee training.
The City also revised the New Employee Orientation process. All new-hire forms, benefits
enrollment, and new hire briefings are conducted on the date of hire, and NEO takes place every
other Monday, rather than various days throughout the month.
Civil Service
Human Resources continued their support of the Police and
Fire departments through the administration of promotional
and entry level testing. The department administered Civil
Service promotional exams resulting in promotions for Police
Sergeant, Fire Equipment Operator, Fire Captain, and Fire
Battalion Chief.

In addition, HR
coordinated the recruitment process and conducted
entry level testing for Police and Fire, resulting in 11
applicants eligible to start the 75th Police academy, and
12 applicants eligible to start the 68th Fire academy.

Turnover and Unemployment Costs
In 2021 the City of Wichita Falls’ regrettable turnover increased slightly from 10.2% in 2020, to
11.5%, but is still low compared to previous years. This number represents employees who
resigned and are eligible for rehire.

Unemployment costs decreased to previous levels prior to the beginning of the pandemic in 2020.
Human Resources staff continually monitored unemployment claims through 2021 for fraud and
abuse, saving unemployment costs for the City.
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Employee Benefits
The Employee Benefits office spent January and February of 2021 accomplishing data entry and
reconciliation for the annual enrollment of 1150 active employees and 90 retirees into our various
benefit programs.
In 2021 Employee Benefits processed 69 TMRS refund applications, 33 retirements, and enrolled
over 280 new employees into our benefits options. The benefits office received and processed
over $85,000 in retiree insurance premiums and $215,000 in employee benefit invoices per month
This year was also the first year for the City to manage the health insurance status reporting to
the IRS for our 1095- tax forms internally, generating significant savings from no longer having to
outsource that process.
Employee Health and Wellness Program:
The STEP (Success Through Everyday Practices) Wellness Program is a voluntary program led
by the City Wellness Committee, and is designed to improve the health and well-being of all
employees.
Participation in the STEP program has increased this year and participating city employees
walked an average of 4 miles per day in. Prizes are awarded quarterly to the top performing
participants, and a grand prize is awarded to one randomly drawn participant drawn from all step
log entries for the year.
Due to the ongoing Pandemic, the Wellness Committee was unable to host many of its normal
activities such as in-person Lunch and Learns or Health Cooking Demonstrations. The Annual
Circle Trail Tour was also canceled. However, wellness resources to use at home were provided
as prizes for the STEP walking program. Online/At Home workouts and stress management
webinars through Liveago were made available through Blue Cross Blue Shield, and were
highlighted as resources available through our Employee Assistance Program (Deer Oaks) and
Helen Farabee. In addition, this was also an excellent time to evaluate the current wellness
program and expand to a more accessible version by having more varied times for events, smaller
groups, and virtual presentations and webinars.

Social Responsibility
In 2021 the City participated in 2 blood drives with the Texas Blood Institute, generating 23
additional donations. City employees also pledged $14,906.83 in payroll deducted donations in
the United Way/ Hands to Hands Campaign.
Risk Management
The City saw an increase in overall costs related to workplace injuries in 2021 compared to 2020
due in part to Texas Senate Bill 22, providing a presumption that COVID 19 related illnesses,
injury or death is considered work-related for Police and Fire. Orange values illustrated in the
chart below represent the cost related to COVID-19 claims. However, non-COVID related injury
costs decreased in 2021 compared to 2020.
Multiple body part injuries continue to remain high; consistent with previous years. Many of these
injury types are a result of slips/trips/falls or vehicle accidents where multiple body parts sustain
injury. Injuries to the hands and knees stand above the other single body injuries. The knee
injuries are often times a result of overexertion while the hand injuries revolve around mishandling
equipment.
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The most frequent cause of injury for City employees are slips/trips/falls and overexertion.
Evaluating this data gives Risk Management guidance on topics for future hazard identification,
corrective actions, and training sessions.
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In 2020 and 2021, the pandemic highlighted the need for a City of Wichita Falls Exposure Control
Plan. Risk Management introduced the new Exposure Control Plan during Supervisor training.
Future goals will focus on the creation of a Hazard Communications program. This will incorporate
the Exposure Control Plan and best practices to respond to and mitigate our employees’ exposure
to chemicals in the workplace. Risk Management is currently gathering updates to the
departments’ lists of hazardous materials kept on site.
Risk continues to review and revise the City’s Risk and Safety policies as well as working with the
supervisors to review and revise their policies, job safety analysis, and standard operating
procedures. Policies currently under review include Accident Investigation, Motor Vehicle, Claims
Management, and Hazardous Communications.

City Attorney’s Office
2021 Report
Kinley Hegglund, City Attorney
The City Attorney's Office continued to meet its goal of providing effective legal representation to
the Mayor and Council and City staff in the performance of their duties. This office officially worked
on 358 projects this year, a 32% increase in workload over the prior year. It defended the City
against claims and litigation and represented the State in all cases filed in Municipal Court.
The most significant projects of the past year include:
1)

Discussion, negotiation, and drafting of economic development agreements
between various entities and the Wichita Falls Economic Development Corporation
(WFEDC or 4A) and the 4B Sales Tax Corporation
In 2021, the WFEDC held ten (10) official meetings, and the 4B Sales Tax Corporation
had seven (7). The City Attorney attends each meeting or sends a representative in his
absence. During those meetings, economic development agreements are approved with
various entities. This office is responsible for drafting the appropriate legal documents for
the loan and/or grant of funds and the securement of collateral, as applicable. The
following list details the economic development activities pursued by this office in response
to the actions of the WFEDC and the 4B Sales Tax Corporation:

(a)
(b)
(c)
(d)
(e)
(f)
(g)
(h)
(i)
(j)
(k)
(l)
(m)
(n)
2021-162
(o)
2021-202
(p)
(q)
2021-324
(r)
(s)

2021-020
4A/WFEDC – Chamber of Commerce Services Agreement 2021
2021-039
4A/WFEDC – Pamlico Tax Abatement
2021-042
4A/WFEDC – Employee Relocation Incentive
2021-080
4B – Chelsea Plaza Performance Agreement & Promissory Note
2021-090
4A/WFEDC – Chantex Amended Performance Agreement
2021-113
4A/WFEDC – Amended Bylaws
2021-115
4A/WFEDC – CMH Manufacturing Performance Agreement
2021-117
4B – Amended Bylaws
2021-137
4B – 713 Indiana Performance Agreement
2021-143
4A/WFEDC – SMAC Contract 2021-2022
2021-144
4A/WFEDC – Downtown WF Development Contract 2021-2022
2021-145
4A/WFEDC – i.d.e.a.WF Contract 2021-2022
2021-146
4A/WFEDC – Eagle Rail Phase 3 Extension
2021-147
4A/WFEDC – Eagle Rail Phase 4 Extension
4A/WFEDC – Clayton Homes Reinvestment Zone & Tax Abatement
2021-180
4B – Wichita County Heritage Society Performance Agreement
4A/WFEDC – Howmet Performance Agreement & Promissory Note
2021-277
4A/WFEDC – Falls Metal Fabrication Performance Agreement
2021-281
4B – CWF Mural Services Agreement
4B – Arts Council WF Area – Kemp Center Performance Agreement
2021-325
4B – Backdoor Theatre Performance Agreement
2021-331
4A/WFEDC – Panda Biotech Performance Agreement Extension

2)

O'Reilly Hotel & Conference Center Project
Working closely with Tim O'Reilly and the City Manager's Office, this office drafted the
following contracts, agreements, and ordinances:
1.
Tax Abatement Agreement between the City and O'Reilly Hospitality
Management, LLC
2.
Performance Agreement between the Wichita Falls 4B Sales Tax
Corporation and O'Reilly Hospitality Management, LLC, for incentives to
construct and operate a full-service convention center hotel in Wichita Falls
3.
Chapter 380 Economic Development Agreement
4.
Construction Management Services Agreement
5.
Real Estate Sales Contract
6.
Easement Agreement for Access and Maintenance
7.
General Warranty Deed
8.
Promissory Note
9.
City Convention Center Lease Agreement
10. Resolution authorizing the sale of 7.19 acres of land, identified as Lot 1-C,
Block of, and Lot 1-D, Block 1, MPEC South Addition, to OH-Wichita Falls,
LLC, for development, construction, and operation of a full-service
convention center hotel and a future hotel for $1,879,178; authorizing
execution of the Sales Contract between the City and OH-Wichita Falls, LLC.
11. Ordinance granting a waiver of Appendix B – 3740 to reduce the setback
requirements located at 1000 5th Street, Wichita Falls.

3)

Special Projects
❖ Successfully thwarted litigation by the contractor on the Holiday Creek Project from
suing the City for breach of contract by drafting a comprehensive analysis of the case
showing that the contractor, not the City, was at fault. Lanzo Construction was claiming
in excess of $300,000 in damages.
❖ Collaborated with the Finance Department to draft the RFQ for the management of the
Wichita Falls Municipal Golf Course and updated the Management Services
Agreement for the Wichita Falls Municipal Golf Course (Weeks Park) and Pro Shop
and Clubhouse, which had not been updated in a decade.
❖ Researched and drafted the Wichita Falls Downtown Property Maintenance Code to
help maintain redevelopment and reduce crime.
❖ Completed the drafting of more than 150 individual contracts for twelve different
developments.
❖ Represented the City in a contested seizure hearing in which 32 roosters and 19 hens
were seized due to neglect from 1125 River Road. The defendant was represented by
counsel, and the City was awarded $7,700.74 in costs. Although Animal Control
officers did not find evidence of cockfighting, they did discover that the roosters' combs
had been removed, their spurs had either been removed or filed to points, and the
roosters were very aggressive.

❖ Drafted a memo for the Wichita Falls – Wichita County Public Health District regarding
Health & Safety Code §821.0771 (Unlawful Restraint) and CWF Ordinance 14-452,
both of which place restrictions on restraining an animal with a chain or tether.
❖ Researched city ordinances and state laws to determine the best way to restrict nongolfers from trespassing onto the golf course. Drafted proposed language to post on
new signs to be placed on the golf course.
4)

Defense of the City against personal injury claims and state & federal litigation
In 2021, this office handled ten (10) new claims, three (3) federal cases, and 1 (one) state
case. The following disputes with the City were settled in 2021:
1.

Engle, Tammy [DOI: 4/25/19]. Engle claims personal injuries from an incident on
a city transit bus. Engle was on crutches and entered the bus via the ramp. The
ramp immediately rose and struck Ms. Engle on her back upon entering the bus.
The video does not indicate that Ms. Engle appeared to suffer any ill effects from
the ramp, which immediately came back down after making contact with her. The
extent of her alleged injuries is unknown. Engle was initially represented by
Ostovich & Associates; however, the law firm notified the City on August 28, 2020,
that it had terminated its attorney/client relationship with Engle.)
[Disposition: Closed due to expiration of the statute of limitations.]

2.

Garcia, Robert [DOI: 8/30/19]. Garcia claims personal injuries and property
damages stemming from an incident in a parking lot at Kell and McNeil. He claimed
he needed to "dump" his Harley Davidson motorcycle in order to avoid a collision
with a police officer, who he claims was driving at a high rate of speed through the
parking lot. Garcia is represented by Loncar & Associates. Plaintiff's attorneys sent
a demand letter which the City rejected. It is the City's position that Garcia was
negligent and was responsible for his actions that led to his injuries. By letter dated
June 15, 2020, Loncar & Associates notified the City that it no longer represented
Mr. Garcia. By letter dated August 18, 2021, attorney Mike Markey notified the City
that he no longer represented Mr. Garcia.
[Disposition: Closed due to expiration of the statute of limitations.]

3.

Gates, Karen [DOI: 4/24/19]. Gates claims personal injuries and property damage
stemming from a motor vehicle accident between her vehicle and a police car
driven by Officer Matthew Woodley. Gates pulled out from Ridgeway Drive and
struck Officer Woodley's vehicle traveling on Maurine Street. Gates was taken from
the scene by ambulance. Gates is represented by The Nix Law Firm. On behalf of
his client, Mr. Nix made a settlement demand of $17,500 in September 2020. The
City responded with a denial of liability. Furthermore, Ms. Gates' insurance paid
the City's claim, finding that she was at fault in the accident.
[Disposition: Closed due to expiration of the statute of limitations.]

5)

4.

Morgan, Paula [DOI: 10/29/19]. Morgan was stopped at the stop sign in the 1600
block of Bandera when a sanitation truck backed into her vehicle. She claims
personal injuries to her neck and back. Morgan is represented by Boyd Richie of
Loncar & Associates, who has made a demand of $20,000. The City responded in
May 2021 with a settlement offer of $16,300.
[Disposition: Settled in July 2021 for $16,300.]

5.

Romero, Jesus [DOI: 7/30/19]. Romero claims personal injuries when he fell on
a broken curb with rebar sticking out at a Phillips 66 service station at 1201 Central
E. Freeway. The incident occurred at 3:10 a.m. Romero claims the City knew or
should have known about the dangerous condition. He claims to have suffered
extensive injuries to his right leg and both hands and is seeking the maximum
amount of recovery of $250,000. Romero is represented by David M. Nix of The
Nix Law Firm.
[Disposition: Closed due to expiration of statute of limitations.]

6.

York, Danielle (for Zoe York, a minor) [DOI: 10/11/19]. York was struck from
behind by a City vehicle driven by Durleen VanWinkle as she was stopped at the
intersection of US 82 and Parker Ranch Road, awaiting an opportunity in the traffic
to turn onto Parker Ranch Road. VanWinkle said she applied her brakes, but not
in time to avoid a collision.
[Disposition: Closed due to expiration of statute of limitations.]

7.

McCarley v. Simmons and Davis; No. 7:18-CV-0750; In the U.S. District Court
for the Northern District of Texas, Wichita Falls Division. [Suit filed in 2020.]
This is a prisoner pro se case against a current and a former WFPD officer. The
United States District Judge assigned the case and gave Plaintiff until August 8,
2020, to provide the Court with the correct addresses of the officers for service of
process. Plaintiff failed to provide the proper service information to the Court.
[Disposition: Dismissed without prejudice on April 6, 2021. Plaintiff will be
prohibited from refiling because the statute of limitations has run.]

8.

Marcus Jackson LLC [DOI: 11/19/20]. The claimant is a contractor hired to
operate a street sweeper on I-44. Officer Atnip was posted on I-44 south of the Old
Iowa Park overpass using a laser checking for speeders. When he found one, he
engaged his lights and attempted to catch the vehicle. As he was maneuvering
through traffic, he was in the left lane when he crested the rise of the Old Iowa
Park Road overpass. When he got to the top of the rise, he impacted with the back
of a barricade truck that was part of the street sweeper convoy. His view of the
convoy was obstructed, and he did not have time to stop nor room to avoid the
collision. The contractor is seeking $23,000 in damages.
[Disposition: Settled on January 6, 2021, for $22,300.]
Representation of the City in Federal and State Administrative Regulatory
Actions

❖ Successfully resolved a Department of Justice complaint against the City
relating to disability accommodations in the Auditorium.
❖ Successfully defended and obtained a dismissal of a complaint filed by an
employee with the EEOC for sex discrimination and retaliation.

6)

Municipal Court Prosecutor's Annual Report:
Violations
Traffic
Code Enforcement
Animal Control
Animal Seizures
Alarms
Health Code
Fire
Failure to Appear
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44.83%

1.

Pre-Trial Docket: 209 cases, 96 people
o 70.81% increase from 2020

2.

Bench Trial Docket: 373 cases, 278 people
o 19.57% increase from 2020

3.

Jury Trial Docket: Ten (10) cases, nine (9) people out of Covid backlog of
approximately 90 cases

City Clerk’s Office
2021 Activity Report
Marie Balthrop, City Clerk
The City Clerk is an officer of the City appointed by the City Council. The position of City Clerk is
a statutory position required by State law and the City Charter.
Functioning much like the Secretary of State, the City Clerk is the local official who maintains
integrity of the election process, ensures transparency and access to city records, facilitates the
city's legislative process, and is the recorder of local government history. The City Clerk is the
compliance officer for federal, state, and local statutes, including the Open Meetings Act and the
Public Information Act, and serves as the filing authority for campaign finance reports and financial
disclosure statements. The City Clerk’s office issues various permits, cemetery deeds and
transfers, processes claims against the City, and manages the board and commission application
and appointment process. In line with the Strategic Plan goal to Efficiently Deliver City Services,
the Clerk’s office strives to provide quality services, exceptional customer service, and be a link
between citizens and their local government.
Elections
The City Clerk serves as the election official for the City and conducted the General Election on
November 2, 2021, to elect a Councilor At-Large, Councilor District 1, and Councilor District 2.
Six candidates applied for the three council positions and the Clerk’s office served as the local
filing authority for required Campaign Finance Reports and Personal Financial Statements for
current officeholders and candidates.
The City contracts with Wichita County for election services, and the City Clerk works closely with
the County Clerk throughout the election process. The City Clerk’s office is responsible for
preparing, posting, and publishing notices required by law and the City Charter; preparing
candidate packets and accepting applications for a place on the ballot; petition certification;
conducting the drawing for order on the ballot; preparing canvass documents; and maintaining
the election register and records.
Only 8.9% of registered voters participated in the November 2021 election with 4,267 total votes
cast. Of those, 2,103 ballots were cast during Early Voting by personal appearance and 163
ballots were cast by mail.
This year the City Council approved an ordinance presented by the Clerk to establish a process
by which the City Clerk can terminate inactive campaign treasurer appointments for candidates
and political committees. This process will allow the City Clerk’s office to clean up inactive files
that would otherwise have to be kept indefinitely.
Due to results of the 2020 Census, the City is required to redistrict. This process was delayed
since Census results were released later than normal due to the pandemic. The City contracted
with Allison, Bass, & Magee, LLP to complete the redistricting process for the City. We continue
to work through this process and anticipate completion by late July 2022.
Records Management/Public Information
The City Clerk is responsible for the care and maintenance of all City of Wichita Falls records.
Our office tracks and files all contracts, City Council agendas and minutes, board and commission

agendas and minutes, ordinances, resolutions, deeds, easements,
and a vast array of other historical and regulatory information. The
City Clerk, designated as the City’s Records Management Officer by
both State law and City ordinance, is responsible for developing and
administering a records retention and destruction policy and
oversees the electronic filing of records in Laserfiche.
Records management training for records liaisons has been
postponed over the past two years due to the pandemic. In 2021 we
were able to conduct one training with social distancing practices in
place, and worked with five departments individually to assist with evaluating records. The City
Clerk also presented records management and public information act slides during Social Media
Training held by the Public Information Office, and provided training to MPEC employees as part
of their orientation.
Our focus in Records Management over the past year has been to improve transparency,
availability, and ease of access to official city records available through the public document portal
on the website. After noticing issues with the search function in Laserfiche, we discovered that
approximately 1500 documents scanned prior to 2018 did not have optical character recognition
(OCR) applied, and we ran those documents through the OCR process which made them fully
searchable. On top of keeping current permanent records up to date, we continue to scan
historical permanent records, and organize previously scanned documents so that they populate
in chronological order. This makes it much easier for citizens to find and access the information
they are searching for, and minimizes risks associated with the pandemic by reducing physical
interaction with citizens.
The City Clerk is the Officer of Public Information for releasing records in accordance with the
Public Information Act for all city records. In 2021, the Clerk’s office processed a record high of
1,418 requests for public information and requested 132 rulings from the Attorney General as
required by the Act. Since 2017, the
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has reduced the amount of time
previously required to log requests, receive documents from other departments, and has made
the entire process CJIS and HIPPA compliant. The Clerk’s office has also been able to more
accurately track time and invoice for costs associated with processing requests. This has resulted
in an increase in revenue from $449.50 in 2020, to $1647.90 in 2021. Postage costs for
processing Attorney General Rulings has continued to decline since implementing changes to our
request form in 2020 allowing requestors to select “Public Information Only.” This option is
available in the new software and the number of Attorney General Rulings requested has
decreased over the past three years from 239 in 2019 to 132 in 2021.
Records Management and Public Information Requests go hand in hand. Increasing the amount
of information available in the public portal allows us to redirect citizens who submit a request for

documents that are already publicly available. GovQA software allows us to build in deflection
tools to redirect the requester to various areas of our website so they can find the information
without submitting a request.
Part of the City Clerk’s official, mandated duties include attesting to and filing of official city
documents, and the Clerk’s office processed 68 Ordinances and 169 Resolutions in 2021. The
Clerk’s office is responsible for updating the City’s Code of Ordinances and in 2021 we changed
codification vendors for savings of approximately $1500 per year, and submitted 9 ordinances for
codification. We also worked with our new vendor, Franklin Legal Publishing, to correct numerous
errors that were found during the transition, and presented an Ordinance to repeal two sections
of the Code that were outdated.
Throughout 2021 the Clerk’s office posted 26 Council agendas/amended agendas in accordance
with the Texas Open Meetings Act, 4 required 30-dayTax Abatement notices, 1 Public Hearing
Notice, and 26 sets of official minutes completed and filed for record. Our office also handles the
submission of newspaper legal notices required by law for budget and tax rate approval, bonds,
tax abatements, and other required notices.
Permits/Claims
The Clerk’s office is responsible for issuing various permits for the City and receiving claim
paperwork for liability claims against the City. In 2021, the Clerk’s office issued 18 solicitor permits,
2 precious metal permits, 2 transient show permits, 1 itinerant merchant permit, certified 31
applications for alcoholic beverage sales, and received 75 liability claims. Since the beginning of
the pandemic we have experienced a 48% decrease in the number of solicitor permit applications
received, while certification of TABC permits and the number of liability claims received have both
increased.
Outdoor Event Permits continued to be required during the first quarter of the year due to the
pandemic and we issued 14 permits. The Governor removed the requirement for Outdoor Event
Permits in March of 2021 when he issued Executive Order No. GA-34.
We implemented online fillable forms for all permit applications in 2020, and we continue to
receive the majority of permit applications electronically. We are still unable to accept credit card
payments, but anticipate that we will be able to with the next upgrade to the Munis software,
making the entire process electronic. We continue to look for ways to make this process more
user friendly and are exploring the possibility of using Laserfiche forms.
Boards and Commissions
The City Clerk manages the Board and Commission application and appointment process, posts
required meeting notices, files the official copy of meeting minutes, and maintains rosters and
member files for each board. The Clerk’s office received 33 applications, facilitated the
appointment/reappointment of 60 Board and Commission members, and posted 118 Board and
Commission meeting notices in accordance with the Open Meetings Act. We also updated the
Board and Commission Handbook, and with assistance from Development Services had them
printed and bound. New handbooks have been distributed throughout the year as meetings were
held. In addition, we updated and expanded information sheets regarding Conflicts of Interest
forms to simplify the process of determining when a Conflict of Interest form is required.
In September 2021, the City Clerk’s office hosted a Board and Commission appreciation luncheon
at the MPEC. Turnout for the event was lower than expected due to a rise in the number COVID19 cases at that time. Lunch and a small gift were provided along with words of thanks from the
Mayor and City Manager. This event is held biennially.

Cemetery Deeds/Transfers
The City Clerk issues cemetery deeds for the four City owned and maintained cemeteries and
facilitates the transfer of deeds. Cemetery transfers require proof of ownership or heirship and
often require substantial time spent working with families to obtain the appropriate paperwork. In
2021, the Clerk’s office issued 30 cemetery deeds, processed 23 transfers, and issued 4 memos
granting permission for burial under Health and Safety Code §711.039.
Memberships/Service
Texas Municipal Clerks Association:
The City Clerk served as Chair of the Nominating Committee for the Texas Municipal Clerks
Association in 2021, as a member of the International Institute of Municipal Clerks Research and
Resource Committee, and is the current President of the Red River Chapter of the Texas
Municipal Clerks Association.
Texas Municipal League:
The City Clerk served as the Secretary for TML Region V, attended the 2021 TML Annual
Conference, and participated in the TML officer training.
Awards/Certification
Marie Balthrop, City Clerk, was nominated by her peers and selected as
the 2021 Municipal Clerk of the Year. TMCA has over 1,000 members and
seventeen members were nominated for this award. She received the
award at the TMCA Annual Awards Banquet, and was recognized for her
achievement during a City Council meeting in November by Dr. Amy Holt,
Education Director for the Texas Municipal Clerks Association and
Certification Program.
The Deputy City Clerk is currently working towards his Texas Registered
Municipal Clerk (TRMC) certification through the Texas Municipal Clerks Certification Program
(TMCCP). Theodore has successfully completed four modules of homework, and passed the
exam for one of the four required courses. He attended four of the required seminars in 2021 with
two being held virtually due to the pandemic, and has begun his second course. TMCCP is a
university-level professional education program for Texas municipal clerks which demands
approximately 300 hours of study including homework, exams, and attendance at required
educational seminars for four separate college level courses.
In January 2021, the City Clerk served as a speaker for the annual TMCA Election Law Seminar
and attended the conference in Frisco.
Community Outreach
The City Clerk participated in Meals on Wheels Community Champions Day delivering meals to
senior citizens in the community, and continues to deliver meals on a weekly basis. Due to the
pandemic there were fewer opportunities to engage with the public.

Assistant City Manager
2021 Report
Blake Jurecek, Assistant City Manager
Mr. Jurecek is responsible for several departments and functions including Information
Technology and Facilities, Castaway Cove Water Park, Champions Golf Course at Weeks Park,
Parks, Recreation, and Library, and the operation of the Martin Luther King, Jr. Center.
Additionally, he assists the City Manager’s office in the annual budget development and other
special projects including the ongoing advancement of the MPEC Conference Center/Hotel
project.
Information Technology Division
In 2021, the Information Technology (IT) Division led several large projects while continuing to
provide day-to-day support for the City’s 1000+ employees, dozens of software applications, and
over 1000 pieces of hardware. During this time the IT division processed 3319 tickets, calls for
service, with 13 staff members processing this volume of tickets.
Thanks to the CARES Act, we were able to replace over 75% of the network equipment on the
City’s business network. Typically, this would take approximately 3 years to accomplish, however,
we were able to do this in 1 year! We replaced:
● 62 network switches
● 19 network routers
● 2 wireless LAN controllers
● 11 wireless access points
● Numerous network interface modules, redundant power supplies, and stachwise cables
● 210 Cisco VOIP phones (20 with video capability).
Not only did this project allow us to replace aging equipment, it also allowed us to improve network
efficiency and throughput. Some of the communications between facilities went from 2 MBPS to
20 MBPS. In conjunction with the installation and configuration of the new network equipment,
we also went through a network security assessment from a 3rd party vendor. In the everchanging world of network security, we want to be as proactive as possible in securing our
network. This assessment took approximately 5 months for our vendor to complete. There are
many suggestions for configuration changes/updates and network monitoring tool acquisitions.
We will be working on these changes over the next year.
The upgrades and improvements didn’t stop at our network components. We also installed over
16 new servers and upgraded the Operating System (OS) for over 10 servers. Our current OS
provider deadlines their OS’ every 4 to 5 years. After this takes place, they will no longer provide
support or security updates for that version, therefore, we have to upgrade to current and
supported versions.
In addition to the aforementioned items, we also accomplished the following projects and tasks:
●
●
●
●
●

Upgraded the entire in-car and interview room video system for the Police department.
Added a whole new facility (Bus Maintenance) to our City business network.
Added the MPEC campus (Exhibit Hall, Coliseum, & Ag Barn) back to the City business
network.
Updated the POS for the Memorial Auditorium concession stands.
Moved the PD’s network operations from the old County jail to the new Wichita County
Law Enforcement Center.

●
●
●
●
●
●
●
●

Optimized the Library’s network operations to improve years of network issues and
inconsistencies.
Continually updated the City’s GIS information in order to keep the data current.
Developed a system to allow the PD to view historical records. This will create a $50,000
per year cost savings.
Conducted a State mandated Cyber Security training campaign for all City employees that
have access to our City business network (House Bill 3834 & 1118).
Deployed a new system that will allow the City’s Inspections department to perform some
of their inspections remotely.
Installed voice and data communication equipment in over 22 PD Patrol vehicles.
Configured the City’s enterprise databases to backup more frequently and efficiently to
eliminate as much data loss as possible in the event of a system outage.
Reinstalled computer equipment and network wiring for Streets department remodel.

Building Maintenance Division
In 2021, the Facilities Division led several large projects while continuing to provide day-to-day
support for the City’s 1200+ employees and 34 Facilities. During this time, the Building
Maintenance division processed 1286 tickets, calls for service, with 5 staff members processing
this volume of tickets.
The Building Maintenance Division is budgeted and responsible for maintaining the structural
integrity and HVAC systems for 21 facilities or structures. The Custodial division is budgeted and
responsible for the custodial and environmental services for 34 facilities or structures.
Midway through 2021, we lost all but 1 of our Building Maintenance staff due to retirement and
other opportunities. Over the course of about 8 weeks, we were able to hire a Building
Maintenance and Custodial Supervisor, Administrative Assistant, and 3 Building Maintenance
Tech’s that have exceeded expectations. The additions have allowed us to, not only continue,
but improve upon the services that we provide.
For the last several years, the sewer line providing service to the 1st floor ADA compliant
restrooms in Memorial Auditorium have been backing up. Not only is this a costly inconvenience,
but it also creates a very unsanitary environment. The Building Maintenance division led a project
to replace the existing line which also led to a much-needed remodel of several rooms in the
process. The replacement of the sewer line required several sections of the building’s foundation
be removed and replaced after the PVC line was replaced. Upon the completion of the sewer
line replacement, the men’s and women’s restrooms and the City Manager suite were remodeled
with new tile, carpet, texture, light fixtures, and paint. All of this was accomplished while staying
under budget.
In addition to the day to day services, we led the following projects and tasks as well:
• Completion of the new Lynwood East Community Center.
• Continued the planning of the ADA compliant upgrades for Memorial Auditorium.
• Made several improvements in the Auditorium; repaired seating and the overhead lighting
that has not been replaced in over 15 years.
• Implemented a much-needed annual maintenance on the Memorial Auditorium HVAC
system, this included creating the ability to run the heat and air in the building
simultaneously. In previous years, it was presumed the system was not capable of running
both. This will allow us to keep the building temp at a more comfortable and efficient
temperature.
• Repaired the steps to the citizen entrances at the PD and Municipal Court.
• Replaced and repaired the tile on the main entrance to Memorial Auditorium.

•
•
•
•
•
•

Improved employee rotations within the Custodial division.
Upgraded appliances at several Fire Stations to give them the ability to adequately clean
their protective equipment.
Repaired the roof at the Kay Yeager Coliseum.
Replaced the room partitions at the Public Safety Training at $40,000 cost savings.
Repaired/replaced the weather stripping and thresholds on all of the exterior doors at the
Ray Clymer Exhibit Hall.
Replaced a section of the exterior fence at the Public Safety Training Center after it was
damaged by a vehicle.

Castaway Cove Water Park:
After a year of Castaway Cove operation during a pandemic, it was great to see the pent-up
demand for entertainment opportunities this season. This last summer attendance increased
almost 40%, per cap spending increased 11%, and overall revenue was up 54%. This was a post
pandemic bounce back year with an estimated operating profit of $334,383. We will not have the
exact number until AMG closes the 2021 year at the end of the first quarter.

Obviously, there was pent-up demand for entertainment this year and AMG capitalized on this
demand with a marketing campaign message of “The Splash Is Back”. An emphasis was placed
on overall experience and less on discount promotions which contributed to the Per Cap Spend
increase. An aggressive TV Campaign to maximize exposure, a digital Ad campaign was
implemented to geo-target Mom’s with children 14 and under, and outdoor billboard/bus wraps
were utilized.
Our third season of the Park After Dark program was a great success. This year it was expanded
from 6 Fridays to 8 and AMG partnered with KFDX, KJTL, and Nexstar Digital to help promote
the events. The Park After Dark targets teens, features a DJ, and requires guests to purchase
an event ticket to attend.
Weeks Park – Champions Course
Below are the rounds played and operating income for the fiscal year 2021. As you can see, the
rounds played increased by 3,338 over 2020, and for the first time in over 20 years or possibly
ever the course generated a profit. Last year was very close to breaking even and this year the
profit is $109,296. Staff plans to identify a few capital improvement projects to reinvest these
funds back into the course. With the warm start to the winter, the last 3 months of 2021 also saw
a significant increase in play as well. The course is definitely off to a great start.

Library
The Wichita Falls Public Library serves a population of approximately 104,279. It is integral in
enhancing citizens’ quality of life, whether it is the simple pleasure of checking out a stack of
books, connecting to the internet, seeking employment, finding information on starting up a
business, accessing government information or websites, attending a program, and so much
more.
The WFPL is unique in that it operates with two mission statements in mind: that of the City of
Wichita Falls and the Library’s own mission to act as a public information center for all citizens of
Wichita Falls by addressing educational, informational, recreational, and cultural needs.

Library staff set three goals for 2021 that aligned with the City Council's Strategic plan:
Goal # 1: Create quality outreach opportunities to promote library services and products to the
community – Due to Covid-19 we had very limited in-person programming, opting instead to
provide online programs and craft kits which children and parents could pick up at the library and
complete at home. Many of our customers expressed gratitude for these activities. In September,
we started up our very popular story time, brought back Between the Lines Book Club (for adults),
Toddler Play, Crafteen Tuesdays, and Stitch Meet-up. In October, we brought back Touch-ATruck, which was a huge hit with the community. We estimated that we had between 1400-1600
people come.
City’s goals/objectives: Actively Engage & Inform the Public – 5.1 Enhance Public Outreach and
Engagement
Goal # 2: Create and market a streamlined curbside service – In January we announced that
curbside service was now a permanent offering to our community. Called Click & Collect, we
delineated parking bays specifically set up for customers utilizing this service. Although the
demand for it has dropped since the creation of the Covid-19 vaccines, we still have at-risk
customers who use this service.
City’s goals/objectives: Efficiently Deliver City Services – 4.2 Reinforce a Culture of Superior
Customer Service
Goal # 3: Establish and brand the Texas Room to highlight our Texas reference materials –

During the 7 weeks we were closed to the public in 2020, we took the opportunity to tackle a major
project. We cleaned out a storage room and turned it into a reference and research room for those
interested in Texas and southwest history. The mayor presided over a ribbon cutting ceremony,
which took place on June 15, 2021 to show it off to the public and launch its availability to the
community.
City’s goals/objectives: Actively Engage & Inform the Public – 5.1 Enhance public outreach and
engagement
Two out of the three were met by established measure/performance indicators. Outreach
opportunities were few and far between this year, but we will re-establish Goal # 1 for 2022.
Highlights
The year in numbers: library statistics for 2021

Accomplishments
●
●
●
●
●
●
●
●
●
●
●
●

●

Held our 2nd annual library in-service day for intensive staff training on on-going processes
and instruction on new services
Created a promotional video and materials for the return of curbside pickup
Put together a voter registration implementation plan in compliance with the office of the
Texas Secretary of State
Began work on looking for a new ILS to replace the one we have. We are under contract
until 2024 but are laying the groundwork now for a successful migration
Reorganized our Tech Services area to be more ergonomic and efficient
Launched I Read Because literacy campaign, featuring City leaders, movers and shakers
Brought back all library services in May of this year, including storytime, Summer Reading,
and Touch a Truck, ending the pandemic model we implemented in May of 2020
Completed the Texas State Library Archive Commission’s annual report and retained
accreditation with the state, despite the impact of the pandemic
Converted storage space into the Texas Room, housing books and materials about Texas
and the Southwest, with a ribbon cutting ceremony in June
Applied for a reduction to our TexShare database membership fee, resulting in savings to
the City of $1813
Received a reimbursement of $1225 from TSLAC for interlibrary loans made in FY 2020
Our library was selected by the Tocker Foundation to help strengthen broadband in rural
communities by receiving 10 hot spots with internet access and cameras that can be
checked out to patrons; 16 months of service paid for by the Tocker Foundation and TMobile; and free training and technical support. This grant is worth approximately $5000,
and there is no financial obligation to the library.
Arranged for art displays from the Wichita Falls Museum of Art at MSU and 9 th Street
Studio to be exhibited at the library

Summer Reading
Due to Covid-19, Summer Reading was contact free and no sign-up was required. It looked very
different from past years, but our customers were happy to have it return. Throughout the months
of June and July, participants read four books, filled out an entry ticket, and then entered into a
grand prize drawing. They continued doing this until September. A total of 3,162 books were read
over a two month period. Each week the librarians issued a challenge with a chance to win books
and prizes. Storytimes were broadcast live via Facebook. Youth crafts were made available while
supplies lasted.
● Youth (age 0-12): 745 entries for grand prize drawing (that’s 2980 books read!) and 608
entries into weekly challenges
● Teen (age 13-18): 40 entries for grand prize drawing (that’s 160 books read!) and 109
entries into weekly challenges
● Adults (19+): 88 entries into grand prize drawing (that’s 22 books read!) and 323 entries
into the weekly challenges
2021 gave us the opportunity to return to full library services. Though we are still dealing with
Covid-19 and Covid variants, we remain dedicated to serving our community in innovative ways.
By adding access to additional reference resources such as the Texas Room, bringing back
familiar programs such as Summer Reading and Touch a Truck, and providing access to exciting
new materials such as hotspots, we demonstrated time and again the value of what a public library
has to offer.

Parks Maintenance Department
The Parks Maintenance Department consists of four divisions. 5550-Parks Maintenance, 5680
City Lot Division, 5750-Cemetery Division and 5560 MPEC Business Park/TxDOT ROW’s.
Park Maintenance Division
The Parks Maintenance division maintained 37 city parks (1,265 acres), 5 parks at Lake
Arrowhead, 23 miles of Hike and Bike Trail, 50 miles of boulevards and medians with 150+ flower
beds and hundreds of irrigation systems. They also maintain the landscapes at City facilities
including Memorial Auditorium, Regional Airport, Public Safety Training Center, Animal Reclaim
Center, Police Station, Central Services, Library, Health Department, the Travel Center, the new
SAFB Travel Plaza along with the 12 ornamental median structures located throughout Wichita
Falls.
City Lot Division
The City Lot Division maintained the City-owned trustee lots and the mowing of Code
Enforcement violations. The crew mowed a total of 4,612 lots and cleaned up 53 trustee lots.
They also have removed several large trees on the lots that pose a threat to the public and private
properties.
MPEC Business Park/ TxDOT ROW
This division maintained the landscapes around MPEC Facilities, the 500-acre Business Park
property, and 560 acres of State Highway Right-of-Ways along with over 3700 trees and irrigation.
Working short-handed this year due to Covid19/Delta, they were able to complete 7 mowing
cycles on their large areas of TXDOT ROW’s and the Business Park.

Cemetery Division
The Cemetery Division maintained the four City-owned cemeteries. Overall in Riverside,
Rosemont, Lakeview, and Hillcrest conducted 83 funerals combined and sold 81 burial spaces.
Due to Covid 19 and the high cost of construction, the next part of Riverside expansion is still on
hold. The division completed the layout on infill areas that did not require heavy equipment in
2018. Riverside had around 400 available spaces that have been ready since early 2019, but
have only sold around 57 spaces total since then. Consultants had predicted these spaces would
have sold quickly because they were located in the historical part of Riverside. As sales pick up,
this funding will be used to further the expansion project. We have always been under the
competition, but sales still stay low. Advertising may be necessary.
Current Cemetery Prices
Riverside Cemetery:
● Single Space $1600
● Double Space $3200
● Baby Space $750
Rosemont and Lakeview
● Single Space $1300
● Double Space $2600
● Baby Space $550
Additional/Optional Cost
● Opening /Closing Adult Grave - Includes 1 tent set-up - $813.00
● Opening/Closing Infant Grave - $375.00
● Cremation including tent - $438.00
● Adult Disinterment - $1300
● Infant Disinterment - $550
● Lot Maintenance - Steel or Concrete Container - $125.00
● Lot Maintenance – Wood - $188.00
● Lot Maintenance - No Container - $250.00
● Overtime Monday - Friday Arrival to cemetery after 3:00 p.m. - $281.00
● Overtime Monday - Friday After 3:00 p.m. - $281.00
● Overtime Saturday - $625.00\
● Additional Tent Set-up - $94.00
● Cemetery Transfers - $25.00 per burial site
Crestview Memorial Cemetery spaces range from $3500 to $4000 per space.
2021 Accomplishments
Since the pandemic seems to be the new normal, the divisions have adjusted to social distancing
and Covid precautions. In 2021 our crews were able to safely accomplish their routine
maintenance and the following projects:

CDBG funded a new playground at Westover Hills park.

Rosemont Cemetery
Property inventory was getting low on available spaces. We have finished surveying/platting a
new section. This area now has 756 new burial spaces for sale on the east side of Rosemont.

Cemetery Roads
We continue the asphalt road repair each year in sections from Lakeview Cemetery going south.
$20,000 is budgeted each year for road repairs in all cemeteries. We have used it for Lakeview
exclusively for three years in a row.

Splash Pad
Wichita County Medical Alliance funded a new splash pad at Hamilton Park. It opened in June
2021 and was a big hit keeping kids and even their grownups cool.

Circle Trail 2021
The Circle Trail started with a vision nearly 40 years ago. Starting back in the 80’s with a short
section in Lucy Park, the Trail has grown to 23 miles +-. By late 2022, there should only be a little
more than a mile left (shown in purple) to complete the estimated 24/25-mile attraction.

Two more sections are open and the Lake Wichita Park to Larry’s Marine section TBC 2022.

Vietnam Memorial
The Vietnam Memorial "For Those We Shall Never Forget" was designed and constructed several
years ago by Shirley King/Garland Weeks and was placed in storage. The Daughters of the
American Revolution approached the City for permission to place it in Lake Wichita Park. The
Parks Department assisted with the design of the site and the erection of the monument. A
dedication ceremony was held on December 16, 2021

The February 2021 DEEP FREEZE started the year with one of the most challenging weather
events we have encountered. The well below normal temperatures took a big hit on our
landscapes and the lives of approximately 150 trees and more are still dying as time goes on. Our
crews worked for months cutting down trees and shrubs all around the City. Texas is just not
zoned for that type of weather.
Again this year the overall department operated with 15/25 less employees (average) mainly
related to the Covid /Delta/Omicron pandemic. This reduced the expected maintenance level
drastically. Pre-shift safety meetings are still held mostly outdoors with their supervisors (Toolbox
Talks). Since March 2020 it has become normal for an employee to periodically test positive and
the department follows Health/CDC suggested quarantine protocol.
Recreation Division
The Recreation Division is responsible for the administration of senior programs, recreation
classes for all ages, special events, camps, amateur athletics, aquatics, concessions, mobile
stage, skate park, and tennis operations as well as the maintenance of facilities and equipment
associated with these programs. Staff is also responsible for the reservations of community
centers, pavilions, and practice fields.
In 2020, due to Covid all programs with the exception of camps, aquatics, and tennis were closed,
temporarily closed, or limited by the number of participants or hours of operation. These
restrictions continued through the first quarter of 2021 before programs were allowed to reopen.
On April 1st 2021 recreation coordinators and staff began to reorganize and reestablish programs
and events for the rest of 2021.
The 50 Plus Zone offers fitness, education, recreation programs, and events for citizens over the
age of fifty. In 2021, 1231 memberships were reestablished and the center averaged 172 visitors
a day. These numbers represent a 68% return to pre-Covid numbers and continue to climb.

Recreation Classes consist of programs in fitness, arts and crafts and martial arts for all ages. 11
classes were restarted or established in 2021 with 1284 students enrolled which represents a 50
% return to pre-Covid levels. In 2021 the Dance Studio received a makeover with refinished
floors, paint, and repair of mirrors and bars. Concerts in the Park returned with 8 concerts and
more than 1500 citizens enjoying a variety of music. There were three special events held that
included Cheer Camp and Competition, Halloween in the Park, and Christmas in the Park with
nearly 4000 participants. Although Summer Day Camps continued to operate during the
pandemic with few problems due to great staff and the cooperation of parents and campers they
did show a slight decrease in attendance of 6%.

Amateur Athletics runs leagues and tournaments in various sports throughout the year and also
manages the Lucy Park Swimming Pool, concessions, mobile stage and skate park. With the
exception of the swimming pool all programs were canceled or severely limited during the
pandemic. In the Spring of 2021 leagues for softball and volleyball returned and basketball was
added later in the year. There were a total of 83 teams in these three sports in 2021 still well
below the pre-Covid numbers of 207 but interest seems high for the coming year. Concession
sales for the year were just under 50 % of pre-Covid levels.
The Lucy Park Swimming Pool remained open during the summer throughout the pandemic. In
2021 attendance at the pool increased by almost 40% with more than 5000 visitors during what
was one of the shortest seasons due to the early start of schools and one of the coolest summers
on record. During the season 160 students participated in swim lessons. Concession sales at the
swimming pool increased by 28%. The mobile stage was not used at all in 2020 but in 2021 the
stage was used 9 times for recreation events and rented three times by outside organizations.

The Skate Park continues to be a problem both structurally as well as the constant vandalism and
litter. The cost of extra man hours, maintenance, and repairs continue to grow.

The Hamilton Park Tennis Center has remained open during the pandemic. The center showed
a 17% increase in visitors in 2021. New windscreens were installed this winter at the tennis
center.
Reservations for community centers were discontinued in 2020 due to the Covid pandemic. The
recreation office began again taking reservations in April of 2021. Also in April of 2021, the new
East Lynwood Community Center was dedicated and opened for reservation. In 2021 there were
308 community center reservations compared to 383 pre-Covid and 259 pavilion reservations
compared to 335 prior to Covid. There are seven practice fields throughout the city that are lighted
and maintained by the Recreation Division and available for reservation. In 2021 reservations for
these facilities were down 28% from pre-Covid levels.

Martin Luther King Center
The Martin Luther King Center is dedicated to serving all citizens in the spirit of Dr. Martin Luther
King Jr. The center hosts senior activities, a highly regarded childcare facility, and many
community service programs and special events, which encourage and promote service to others,
the constant pursuit of education and positive relationships between all people.
The following is a summary of the Martin Luther King Center events for the 2021 calendar year:
● The annual Martin Luther King Prayer Breakfast generally held in January was canceled
due to COVID 19 restrictions; however, a letter campaign was conducted $13,400 was
donated for scholarships for local students attending higher education. In all, $21,782.00
was awarded in scholarships for students attending higher education.
● Due to the ongoing COVID pandemic and lost internet connection the computer room is no
longer operational.
● Community Garden was at 80% capacity with 65 plots rented depositing $655.00 into the
account.
● 224 seniors participate in the senior farmer’s market voucher program.
● The annual MLK Easter egg hunt in April was canceled due to COVID.
● The MLK Center partnered with the Area Food Bank to produce an express vegetable
program. 250 families participated in the program on a monthly basis.
Overall due to COVID approximately 300 people accessed the MLK Center for general assistance
throughout the year.

Assistant City Manager
2021 Activity Report
Paul Menzies, Assistant City Manager
Mr. Menzies is responsible for the general oversight of the Development Services Department
which includes five (5) divisions: Planning, Building Inspections, Neighborhood Services,
Housing, and Code Enforcement. Additionally, he provides direction to the Property
Management/Lake Lot Administration division, serves as the staff liaison to the City’s two
economic development boards (4A/4B), is responsible for advancing and reporting on the City
Council’s adopted strategic initiatives, assists the City Manager’s office in the annual budget
development, and other special projects including the preparation of this annual report.

Wichita Falls Economic Development Corporation (WFEDC)/Type A
During the 2021 calendar year and funded by sales tax revenue of approximately $4.7M, the
WFEDC supported or continued to support numerous economic development projects including:
●

Panda Biotech – The WFEDC in 2020 considered and approved a project to include up to
a $2,800,000 expenditure to facilitate an incentive agreement with Panda Biotech related
to their planned purchase and operation out of the former Delphi Plant at 8600 I-44.
The company proposes to invest up to $90M+ to facilitate the growing and processing
of industrial hemp stalk for premium grade textile fiber and other manufacturing
applications, creating between 50 - 100 new jobs. In 2021, the agreement was amended
several times to include a $1.0M loan repayable to the WFEDC by the end of 2021, up to
$1,650,000 in job creation and employee relocation assistance, and $150,000 to improve
the rail spur serving the plant. 2021 also saw the Panda ownership group purchase the
WFEDC-owned former Delphi Plant. The timeline for the commencement of operations
are still to be determined.

●

IDEA Wichita Falls – The Board in 2021 an up to a $50,000 expenditure to i.d.e.a. WF for
economic development services. According to Dr. Scott Manley of Midwestern State
University, the objective of i.d.e.a.WF is to facilitate access to capital for business owners
and potential entrepreneurs in Wichita Falls who might not be aware of or otherwise able
to obtain the funding. By participating in i.d.e.a.WF, entrepreneurs gain a better
understanding of how to develop, build, and grow viable and sustainable businesses that
will strengthen the local economy. Participants will also be afforded access to additional
in-depth training and extensive consulting services to enhance their knowledge and
chance for success. Winning projects will be considered for funding separately by the
WFEDC and City Council in mid to late 2022. The total amount of awarded funds will not
exceed $250,000.

●

Clayton Homes – The Board considered and approved a project not to exceed a
$1,734,700 expenditure to facilitate an incentive agreement with national company
Clayton Homes related to their planned purchase and operation out of the former ATCO
facility on Old Burkburnett Road, and for the addition of up to 181 new jobs. The Clayton
Homes deal, to facilitate a factory-built home manufacturing facility, has been in the works
since 2017 but was delayed due to environmental issues at the site. The company has
sales and display centers across the country.

●

Falls Metal Fabrication - The Board approved an amendment to their fiscal 2021 budget
in an amount not to exceed $16,000 to facilitate Falls Metal Fabrication who won the
ideaWF Business Plan contest. The company is a custom metal fabrication shop
established in 2018, with specialties in HVAC and ductwork, custom roof fitting, rain caps,
and metal trim The funds are to facilitate a cash-for-jobs agreement to add four (4)
additional employees.

●

Howmet- The Board approved an amendment to their fiscal 2021 budget in an amount not
to exceed $72,750 to facilitate the installation of a wastewater filtration project at the
existing Howmet facility in Wichita Falls. The funds are provided in the form of a loan,
which will be forgiven if the company has 529 FTE’s after one (1) year.

Wichita Falls Type B (4B) Sales Tax Corporation
During the 2020 calendar year and funded by sales tax revenue of approximately $4.1M, the Type
B Sales Tax Corporation supported or continued to support numerous community development
projects including:
●

MPEC Conference Center Expansion/Hotel Project - The City and the Type B Corporation
for several years had been seeking a development partner to construct a full-service hotel
on-site at the MPEC facilities to support that overall operation. After Gatehouse Capital
could not deliver a palatable project/financing package, the City in mid-2019 requested
other proposals and, with input by the City Council and the Corporation, chose O’Reilly
Hospitality Management (OHM) and the 4B Board and City Council approved framework
of a master development agreement (MDA). The MPEC conference center hotel project
includes (1) a 200 room full-service Delta by Marriott hotel to be built, owned, and operated
by O’Reilly at a cost of approximately $48M paid for by O’Reilly, and (2) an approximately
18,000 square foot attached conference/banquet facility that would complement and
extend the MPEC’s capabilities to be constructed by O’Reilly and owned by the City/4B at
a cost of approximately $12M. In early 2020, the Corporation and City Council
appropriated $456,000 in Type B funds for design, engineering, and other predevelopment
costs for the City’s portion of the project. In mid-2021, the Board and City Council
approved several items including a $19M 4B sales tax supported revenue bond for the
construction of the City-owned conference center, as well as a $2M performance incentive
to OHM at the completion and opening of the hotel. This led to the groundbreaking of the
project in October 2021, and construction shortly thereafter. The completion of the project
is anticipated to be in the spring of 2023.

●

Backdoor Theatre – The Board approved funding for an amount not to exceed $104,632
to assist in renovations to and repairs to the fire suppression system at 501 Indiana after
flood damage from a pipe burst. The Theatre plans to invest in excess of $1.1M as part
of the overall project.

●

Chelsea Plaza – The Board approved funding for an amount not to exceed $55,700
towards the overall ~$390,000 proposed renovation of the former Fidelity Bank at 909 8th
Street downtown. The funds are requested for the specific purpose of repairing/upgrading
the sewer infrastructure as described in the attached letter. The approved amount of
$55,700 represents approximately 14% of the overall $390,000 renovation costs.

●

Kemp Center – The Board approved funding for an amount not to exceed $120,000
towards the overall ~$485,000 renovation including the replacement of HVAC units, the
elevator, lighting, and the resurfacing of the roof. The project had yet to be initiated by the
end of 2021.

●

Railroad Museum/Museum of North Texas History – The City of Wichita Falls owns the
building at 500 9th Street downtown that, until December 2020, was leased to the taxexempt WF Railroad Museum (WFRRM) which owned the exhibits and operated the
facility. The City did not own any of the exhibits nor was involved in operations, but was
simply the landlord. Unfortunately, the WFRRM disbanded, terminated the lease, and left
the contents of the former museum behind. In early 2021, and at the request of the
Museum of North Texas History (MoNTH), the City and MoNTH signed an agreement to
allow MoNTH access to the City-owned facility and the contents of the former Railroad
Museum for a period of 12-months. The purpose of the agreement was for MoNTH’s
executive director and their curator to inventory the facility and its exhibits as the former
group that operated the museum did not leave the City with any records regarding
operations, finances, donations, etc. This activity represents the initial stages of
eventually determining the best path forward for the museum. The City will be provided
the inventory when complete. The Board approved an amount not to exceed $7,500
assisting MoNTH towards the completion of the inventory.

●

Bicycle Lanes – As part of the FY 2022 budget, the Board again approved funding for an
amount not to exceed $100,000 to the City of Wichita Falls to continue a planned multiyear process to provide roadway striping and markings for additional bicycle lanes along
specific City roadways. These improvements are associated with the City’s recent
certification as a Bicycle Friendly Community.

●

Circle Trail Construction – As part of the FY 2021 budget, the Board approved funding for
an amount not to exceed $605,000 to the City of Wichita Falls, continuing the
Corporation’s longstanding participation in the build-out of the popular Circle Trail.
Historically, the 4B has funded the 20% matching portion of the construction costs as well
as design, engineering, and land acquisition costs, allowing the City to leverage the other
80% in construction costs from state/federal grants specific to these types of projects. The
funding request for FY 2021 of $605,000 includes a new section of trail along Lake Wichita,
from Larry Marina to Lake Wichita Park.

Development Services Department
2021 Report
Terry Floyd, Director
______________________________________________________________________
The Development Services Department is comprised of the following Divisions:
● Planning Division
● Building Review/Permitting Inspection Division
● Neighborhood Services Division
● Code Enforcement
● Housing
● Neighborhood Services
In 2021, the Development Services Department, continued progress on a number of initiatives
designed to advance City Council Strategic Plan goals and increase efficiencies for residents,
customers and staff. Utilizing technical investments and process efficiencies realized during the
COVID-19 pandemic in 2020, staff were able to begin to increase abilities to provide a “userfriendly” local government. In the midst of these advances, challenges did persist due to the
pandemic and its continued impact through staff absences and other unforeseen delays due to
virus variants.
Areas of Technological improvements include:
● Continued advancement and online offerings for permitting services
● Online/Credit Card Payments for Building and Planning Permits
● Software to Increase Departmental Information Offerings for Customers
● Virtual Inspections
● Significant Progress in Digitization of Departmental Records
Additionally, in May 2021, a new Chief Building Official (CBO) was hired. Wayne Smith joined the
City of Wichita Falls, replacing former CBO, Bobby Teague, who retired after more than 25 years
of service with the City. Smith was formerly the CBO at Decatur, Texas, and has over 20 years of
construction and Chief Building Official/Inspector experience. He holds over 25 different
International Code Council (ICC) and State certifications, and is an ICC certified Plans Examiner
and Combination Building Inspector. He is also a Navy veteran and state certified Master
Electrician.
Despite the continued national and global economic downturns and increased inflation, 2021
continued the trend of increased development activity across the city. The following sections
outline progress by the Development Services Department and its divisions in advancing the
Council’s Strategic Plan goals, development activity, and a number of other departmental
initiatives and projects completed or advanced in 2021.

DEPARTMENTAL INITIATIVES
Downtown Property Maintenance Code (PMC) and Vacant Structure Registry Ordinances (VSRO):

The City Council continued advancement of the Strategic
Plan Goal of Redeveloping Downtown by passing
ordinances to establish a Vacant Property Registration
(VSRO) and Property Maintenance Code in the designated
Greater Downtown Area in February 2021. The property
maintenance code (PMC) is intended to be applied only to
non-residential properties that comprise the greater
downtown area. This completed work started in January
2020 by staff and a working group of property owners and
stakeholders.
The PMC seeks to reach and maintain property
compliance by ensuring building security, helping ensure
safe structural elements of buildings and overall quality of
property maintenance.
Greater Downtown Area Map
The vacant structure registry ordinance (VSRO) strives to
create a registry of vacant downtown buildings to help
establish local contacts for the buildings, ensure vacant building interiors and exteriors are
structurally sound and that a plan for future use and maintenance of the building is on-file with the
City so that compliance with the PMC can be obtained to stop further deterioration of the building.

Both ordinances took effect in October 2021, and staff spent significant time working with property
owners in the Greater Downtown area to assess properties and discuss any property compliancerelated items prior to ordinance implementation. Additionally, with recent upgrades to the
department’s MyGov system, a full online registration for vacant properties was made available
on a dedicated VSRO/PMC webpage in early 2022.
Downtown Zoning Diagnostic Implementation:
During 2021, staff continued advancement of implementation of the Downtown Master Plan as
part of the Council Strategic Plan Goal of Redeveloping Downtown. Staff began the Zoning
Alignment initiative as outlined Zoning Diagnostic Plan to create a framework that better
addresses the future of downtown through realigning the zoning districts and uses. A Downtown
Zoning Realignment Committee was created and composed of various downtown stakeholders,
both owners, tenants, building managers and representatives from each of the four zoning
districts to work with staff and other property owners in greater downtown.

The Plan (Figure 1) outlines 5 sectors for zoning
realignment:
● Sector A – Light Industrial (LI) change to River
Development District (RDD)
● Sector B – River Development District (RDD)
change to Central Business District (CBD)
● Sector C – General Commercial (GC)/RDD change
to Central Business District (CBD)
● Sector D – Light Industrial change to Central
Business District (CBD)
● Sector E – Light Industrial (LI) change to General
Commercial (GC)

Public Forum – December 2021

Figure 1

In December 2021, staff held a project kick-off with a public
forum at the MPEC. During the forum, attendees had the
opportunity to ask specific zoning questions during the question
& answer portion of the meeting. A series of follow-up
meetings related to each zoning district will be held in early
2022 to discuss the proposed district changes and land uses
moving forward with the future of downtown. Additionally, a
specific webpage dedicated to the initiative was launched that
has information, documents and a sign-up for notifications
(www.wichitafallstx.gov/2257/Downtown-Zoning-ReAlignment).

Neighborhood Revitalization:
Revitalization of older neighborhoods is vital for
Figure 2
communities but can be a challenge from
addressing below ground infrastructure needs to
more visible concerns with deteriorating structures
and shifting demographics. By addressing
neighborhood level challenges, it may lead to the
identification of opportunities for accelerated
economic growth. City staff from multiple
departments and divisions (Development Services,
Property Management, Public Works and
Transportation) collaborated to identify a core,
target area in central Wichita Falls (Figure 2) as the
first roll-out for a series of neighborhood level
surveys and meetings to engage with residents
were initiated summer/fall 2021. Staff also began
the process of identifying funding to potentially hire
and dedicate a Code Enforcement Officer
specifically to the area to help address many of the
code compliance issues that exist in the area.
Additionally, a specific webpage dedicated to the
initiative was launched, that has information,
documents
and
sign-up
for
notifications
(www.wichitafallstx.gov/2235/Neighborhood-Revitalization)

Following the last series of public meetings in early 2022, staff will present a summary report of
neighborhood input to the City Council and begin the process of establishing a steering committee
comprised of residents, property owners and stakeholders in the area to discuss programs to
continue further advancement of revitalization efforts.
MyGov – Version 5 Upgrade:
In November of 2021, an update of the
department’s Mygov software version upgrade
was completed. The software program is used
by various divisions including Building
Inspections, Code Enforcement, Planning and
Property Management. The change from
version 4 to version 5 was significant. Staff
have spent several hours on Zoom and other
online training to learn to use modules tailored
to their specific departments.
One of the major and most notable
MyGov Online Public Portal
improvements with the upgrade was the ability
for Building Inspections to offer online and
credit card transactions for customers. This update also significantly advanced the department’s
ability to issue online permits for customer convenience. Due to the credit card transaction fee of
3%, City Council action was required for approval in December 2021. Contractors and
homeowners are now able to apply, pay for permits, and request inspections online. Additionally,
contractors are able to log into their collaborator profile to view all of their permitting history.
Additional features that are coming in 2022 is an improved public facing portal. The public portal
allows citizens to turn in violations to Code Enforcement, start a building permit, request a
contractor license, download/subscribe to various reports, and view the GIS parcel records and
data. Staff is working with MyGov programmers to make sure information is accurate and working
properly as the features are made available.
PLANNING DIVISION
Planning engages both a short and long-range focus for community needs. Whether it ranges
from pre development coordination meetings with the development community to engaging
residents for neighborhood revitalization efforts it is crucial for cities to have plans in place for the
proper subdivision of land, zoning/land use, historic preservation, and economic development so
all forms of development are addressed in a consistent and strategic method.
In order for the community to better understand the role of the Planning Division in city
government, we believe education and public awareness continue to be important components
of all projects. Helping the community realize the value of having zoning and land use regulations;
historic preservation programs; economic development tools, accurate socio-economic data, predevelopment meetings and site plan review consultations all factor into helping create a
development-friendly and vibrant city. Along with traditional land use projects, various special
purpose projects contribute to orderly development of the community, including downtown
initiatives for accelerated economic development, collaborative projects among the community
and our military partners that culminated in the completion of Sheppard AFB’s main gate redesign
and 21st century security upgrades. Key focal areas in 2021 included:

Economic Development:
4B Sales Tax Corporation – Downtown Matching Grants:
It was another active year for Downtown reinvestment and the 4B matching grant program
continues to be an important factor in the core’s redevelopment. In its sixth year of providing
financial assistance for continued
800 Block
8th St
building and façade improvements
Ohio Coffee
Completed
within the Central Business District
(CBD), there were 10 approved
applications, 1 denial and an
additional 9 projects processed for
reimbursement.
The matching fund program offers
assistance up to 50% or a maximum
of $5,000 for approved, eligible
expenses. Recent applicants are
maximizing the funding limits with
major remodels/renovations; space
conversions for new tenants, and
new roofing systems. A component
of the 4B matching program also
includes a set-aside for identified
sidewalk/curb/gutter repairs; during
2021 there were 3 new applications
and 2 processed for reimbursement.

810 7th
St

615
Ohio

Private Investment + Partnerships - Downtown Success Stories:
Two long-standing blighted properties Downtown that were previously under City Council
demolition orders became renovation success stories during 2021 with ongoing coordination and
partnership from the city.
615 7th Street – Keller & Durret Hardware Building: This historic
building façade (front wall) is the last piece remaining of the
original 1892 structure in the city’s Depot Square Historic
District. Unfortunately, over the decades it suffered from
significant neglect, loss of structural integrity and finally the west
wall collapsed after a windstorm. A detailed architectural
restoration plan was approved and the owner secured
investment funds to initiate infrastructure repairs and private
easement agreements. Design concept involves an interior steel
structure with anchoring to attach the original 7th Street façade
and remaining outer brick façade walls (west/south). Storefront will be rebuilt based on historic
photographs. The building is anticipated to be finished by fall 2022.
713 Indiana Avenue: An eyesore in the 700 block of Indiana for decades and an on-going issue
between various owners and the city since 2011 is finally being addressed for restoration-rehab
project. The owner has secured both private funding in addition to economic sales tax assistance
from the 4B Board based on adhering to prescribed milestones via an agreement with the city.
After obtaining a structural engineering report, design professionals carefully orchestrated a

limited demolition during summer 2021 to ensure protection of the
two adjacent party walls and revealed the hidden historic façade
details which the owner aims to rebuild. Anticipate completion of
the demolition by spring 2022, with potential renovation work on the
building underway by fall 2022.
Historic Preservation:
The Landmark Commission and Certified Local Government (CLG)
staff continued to focus on providing assistance to property owners
interested in alterations and additions to their designated historic
structures and properties through on-going communication by
phone, digitally through email and other virtual meeting platforms.
In response to COVID, the preservation board shifted meetings to
the City Council Chambers and have continued utilizing that venue
during 2021 for improved audio/visual quality with the ability to have recordings. The Texas
Historical Commission CLG liaison conducted both a 4-year program evaluation and commission
training in August. Training provided a good update regarding CLG requirements, preservation
board responsibilities and focused on common design review topics, including: National Park
Service standards, character defining features, use of new materials, windows, fences and solar
panels.
After two-years coordinating with Hull Millworks (Fort Worth), staff collaborated with the Wichita
County Heritage Society (WCHS) to co-host a window repair workshop with craftsmen from Hull
in September on the Kell House Museum grounds. Based on feedback and the number of people
who missed the workshop, we are trying to schedule a follow-up workshop spring 2022 during
national preservation month.

Major alterations applications for Commission consideration held steady in 2021, but staff
administrative reviews declined significantly from 2020. Part of the reason for the decline related
to increased knowledge by the Building Inspection Permit Technicians which allowed them to
better address minor, basic permit requests related to non-RTHL historic properties for backflow
devices, irrigation/sprinklers, HVAC replacements (same location/pad), driveway
approach/sidewalk replacements, and plumbing/electrical repairs. Any requests related to the
structures, foundation, etc. still require the designated landmark liaison’s review.
There were three design review cases involving Recorded Texas Historic Landmarks (RTHL):
● First Baptist Church (shade screens playground area)
● First United Methodist Church (replace southeast lawn strip for hardscaping; site change
not RTHL building)

●

Episcopal Church of the Good Shepherd (parish hall elevator addition – separate building
not RTHL)

2021 Historic Review Activity
Design Review: Staff Administrative Review
Design Review: Landmark Commission
Section 106 Reviews
Recorded TX Historic Landmark (RTHL) Review
National Register Nominations/Reviews
Landmark Nominations/Designations (CWF)

2020
40
14
0
2
0
0

2021
27
16
3
3
1
0

Goals for future preservation projects include applying for a Certified Local Government grant to
assist with a consultant update to the 1982 Historic Preservation Plan & Survey for Wichita Falls
during 2023/2024.
Sheppard AFB Main Gate Partnership Project
Completion:
The long-awaited official ribbon-cutting ceremony
and community completion of the SAFB Main Gate
Security Upgrades public partnership project with
the local military installation became a reality on
April 2, 2021, after both project and COVID delays.
Aerial: Before & During Project

This complex project involved three levels of
government plus U.S. Air Force participation federal, state and local. Funding came from a
combination of government sources, including local
economic sales tax, state Defense Economic
Adjustment Assistance Grant (DEAAG) for a
combined total value of $ 8.7 million.

New Gate Design

The Main Gate project was much more than just
providing 21st century security for protecting the
military and civilians who work at Sheppard AFB
each day, it also incorporated a park-like setting for
visitors with the T-38 static display, the Maintainer
statue, additional parking, and looped sidewalk/park
bench area between the entry/outbound lanes and
the transit plaza.

2020 Decennial Census Outcomes & Analysis:
After an unprecedented 2020 decennial census during a global pandemic followed by an everchanging deadline for the count, initial statistics were released by the U.S. Census Bureau in early
August 2021. It was hard to predict what the numbers would look like for our community based

on the increase in development
activity and “feeling” that the
community was more active
than in past years.
However, the official U.S.
Census Bureau decennial count
for Wichita Falls was 102,316
and Wichita County 129,350
persons. Both the city and
county are on record as having
a decline in recorded population
(-1.6-2.1%) between 2010Figure 3
2020. These numbers are the
official 2020 decennial counts
until the next count in 2030. Unfortunately, the data for Wichita Falls and the County are more
typical of the regional trends noted for smaller counties and micropolitan areas across the country.
Figure 3 is an overview of Texas population change by county for 2020 and a large portion of the
state, west of the I-35 corridor reflects declining population, with the exception of large metro
population centers according to the Texas Demographic Center (graphic source). Wichita Falls is
represented by the black dot near the northern state line. The Texas triangle (DFW-Austin/San
Antonio – Houston) continued to experience unprecedented population growth over the past
decade.
Table 1

Land Use & Zoning Activities:
Development activity continued to increase during 2021 as evidenced in Table 1 by a 48% rise in
site plan reviews, 89 pre-development consultations with the City’s development team, 33%

increase in conditional use cases (CUP) and a 24% increase in plats for review. The option of
conducting pre-development meetings virtually continued to be an important consideration for
development groups both in/out of town and anticipate this trend to continue for future project
discussions. Despite challenges being able to access building materials/low production rates and
freight delays in the private sector, development continued trending upward.
Voluntary Annexations:
In 2021, the City received two requests from property owners requesting owner-initiated
(voluntary) petitioned annexation in order to develop land tracts with City services including
access to water and sewer infrastructure.
Fisher Road Annexation – 2875 Fisher Road
Annexation request from a developer with a new industrial
warehouse seeking access to city utilities (water/sewer)
with a location immediately east of Fisher Road and the
Wichita Falls Business Park. The tract consisted of 129
acres and included a portion of Wichita and Clay counties.
The land was rezoned to correspond with the appropriate
future use of Light Industrial (LI) along with a Land Use
Plan amendment to Light Industrial.
Trophy Park Annexation – 5030 Gregg Road
Residential developer requested annexation of
approximately 33 acres for continued development in the
Trophy Park residential subdivision (Section 5). This
proposal allowed access to City municipal services upon
developer completion of public infrastructure. There will
be 112-acres of the original tract remaining outside city
limits. The land tract is situated southwest of Gregg Road
and Southwest Parkway and will result in 110 new singlefamily home lots. The land was zoned for Single-Family
2 (SF-2) the same classification as the existing portion of
the subdivision along with a Land Use Plan amendment
to Low Density Residential.
Development Activity – Top Projects:
2021 showed an increase in development. There was
almost a 100% increase in the number of site plan
reviews, doubling from the year prior (2020) of 39 reviews
to 76 reviews in 2021. The increased development came
in the form of both adaptive reuse and greenfield development throughout the city.
The following sections outline a few key projects that range in size and scale, but are indicative
of the continued development growth in the community.
Bridge Creek Commons – 4111 Southwest Parkway
The Bridge Creek Commons Commercial/ Residential Development took the next step with the
developer submitting plans for a 13,392 square foot strip-center. The plans submitted show seven
(7) suites for future tenants. Each tenant will permit their respective suite for improvements and

finish outs. Staff reviewed and approved the plans submitted. The site is currently under
construction and is scheduled to be completed in May 2022.
Warren-Cat Distribution Center – 3101 Airport Drive
Staff began working with the
Warren CAT development
team early in 2021, starting
out with the land use
approval from the Planning
and Zoning Commission.
This project touched each
Foundation in place – Airport/Loop 11
area of the developmental
process including Conditional
Use Permit, infrastructure
Improvements, platting, and
the site plan review process.
The 95,284 square foot
warehouse will serve as a
parts distribution center for
dealerships in the region.
The warehouse, anticipated to be completed in late 2022, is the first phase of development on
the site, and will lead to construction of a dealership in the future.
Wichita Falls Convention Center & Delta Hotel by Marriott – 300 & 306 Travis Street
The 200-room hotel and 35,000
square feet conference center was
an important City Council strategic
goal for a number of years, and this
year the project has come to
fruition. In 2021, the project was
both platted and had permits issued
for construction.
The site is
currently under construction with
dirt
work
underway.
The
development has a projected
completion date of 2024, and will
create an immediate impact once
finished. This project provides a
vital missing component in greater
downtown with a full-service
convention level hotel facility and venue space.
BUILDING INSPECTIONS DIVISION
The Building Inspection Division provides a platform for ensuring the safety of the built
environment through codes and standards adopted by the city of Wichita Falls.
Divisional Duties Include:
●
●
●
●

Residential/Non-Residential Building Permit Review
Residential/Non-Residential Building Inspections
Oversight and Tracking of the City’s Backflow Prevention program
Answer daily technical and general questions from the public and contractors

●

Attend Pre-Development meetings with potential building and development applicants to
provide technical information and guidance

In 2021 the Inspections Division continued to be impacted by the COVID-19 pandemic. Lessons
learned over the two plus years of dealing with the virus are well entrenched. Several cases were
experienced during the year, but at year end the division is at full staffing.
In February 2021, Winter Storm Uri caused extensive damage to properties and structures due
to subzero temperatures and power outages, which are still having an effect a year later. City
Council and staff waived permit fees for those completing winter storm repairs. The storm did
provide an opportunity for staff and administration to evaluate areas that could be improved upon,
and showed how technology will play a larger role in permitting and inspections.
Technological Advances
Advances in permitting software and plan review software were implemented in 2021 and will
continue to be leveraged as a means to improve service.
MyGov 5.0 - Updates
The rollout of MyGov 5.0 was completed in November 2021. New features like online permit
requests, registrations and payment are expected to reduce walk up and phone call requests.
The 5.0 system also brought the opportunity for credit card payments through online and at the
counter transactions, while the previous Trust Account system is being phased out. The
department will continue to work at shifting contractors and citizens to the on-line platform to
schedule inspections and apply for permits in order to manage workloads more efficiently. There
have been ongoing modifications and implementation of more features that will potentially
increase the software’s usability for internal and external users.
Electronic Plan Review (EPR)
The EPR plan review software update was initiated in 2021. This upgraded platform replaced a
previous version of the software the city has used for several years. The new features provided
in the review tools will be beneficial. The customer- facing side has received praise from frequent
users about the improvement of the upload process. New users are directed to a video that
provides step by step instructions on submitting a project for review as well as providing a detailed
list of the documents and information needed for a review.
Camino – Virtual Inspections
Virtual Inspections are being pursued as another means to provide faster response to a growing
inspection demand. Not all inspections are able to be completed virtually, some inspections need
a more hands on approach. For the inspections that do meet the criteria for virtual the Camino
Software platform is proving to be capable of the job. A fledgling virtual inspection program has
been implemented at this time and personnel have been tasked with growing this form of
inspection.
SafeBuilt – Third-Party Inspections
A third-party inspection company has been engaged to provide inspection services on an as
needed basis. The immediate need is in the form of the two new high school campuses starting
construction, however should future service be needed our contract with Safebuilt allows for use
of their licensed inspectors as needed. Our goal will always be to provide reliable in-house
inspections from the Building Inspections Division, the use of a third part only goes to bolster that
reliability.

Inspector/Staff Training
Staff continues focusing on the newest members of our inspections team to provide increased
opportunities for training. The goal is to provide an inspector to the community that is a subject
matter expert in one trade but is well versed in multiple disciples of construction. The goal is to
provide sufficient training to inspectors so they can cover any inspection that is passed to them
or have the resources available to gain the knowledge needed. The end result will provide the
community with combination inspectors that are able to inspect all matters of building trades while
maintaining the requirements for trade specific individuals to pass along that technical knowledge
for more complicated installations.
Future Improvements
Additional avenues that leverage technology are being pursued as well. Research and due
diligence is being completed to find a company that will manage the backflow testing information
program. Shifting the management of backflow documents and tester registration to a third party
that specializes in backflow will help maintain more accurate records, ensure faster compliance
with state requirements and provide an accessible repository for all the necessary documents.
This service will free up hours of time each month over multiple departments while providing a
single source to access information when needed.
Additional features are also being pursued with the MyGov platform for an electronic plan review
feature. This feature will provide an online avenue for submittal and tracking of documents for
smaller scale permits. Everything from residential home construction and remodel to commercial
signs to documents for trade permit completion can be submitted, reviewed, paid and issued on
line with this tool.
Permits

Building Permit Totals
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Under the new MyGov 5.0 software, a
restructuring of permits is being
implemented, this has allowed staff to
combine certain related permits for
efficiency. One example of this is an R1
New Home Permit and the associated
TP Temporary Service Pole were
separate permits but have been
combined under the R1 New Home
Permit.

In 2021, the division collected
$813,256 in permit revenue for the year
and issued 7,342 total permits. This total is 5% lower than the 7,715 permits issued in 2020. The
ten-year average is 8,008 permits. A large portion of the decrease in the 2021 permit total can be
attributed to fewer permit types due to staff-initiated permit combinations.
Permit Totals

Inspections
Building/Trade Inspections
Field Inspections did
not follow the decrease
Total Inspections
in permit numbers in
2021.
Inspections 20,000
13,073 14,032
increased
7.5%
to 15,000 11,355 14,336 13,625 11,733 12,408
11,187 12,273
9,499
14,032 from 13,073 in
10,000
2020. The ten-year
5,000
average is 12,352.
Increasingly complex
0
construction,
an
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increase in construction
and closer follow up are contributing factors to the rising number of inspections. The use of
technology has been helpful in delaying the need for adding additional staff.
Residential New Construction
New housing starts (single-family
residential) during the year settled at
94 and are above the 10-year
average of 88 but below the 130
starts in 2020.
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Commercial Growth
There were a number of large
0
commercial projects that were
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
permitted in 2020, continued
Number of New Single-Family Homes
construction in 2021 and several
new large commercial projects
beginning construction that led to another banner year of construction growth in the community.
Among these large projects permitted/underway in 2021 include the two new high school
campuses and the public/private partnership development of the Delta hotel and Conference
Center.
Top Development Projects - 2021
Project
Address
Prostar Rental
6200 Kell
Delta Hotel at MPEC
306 Travis
Conference Center at MPEC
300 Travis
Legacy High School
3003 Henry S Grace
Memorial High School
6600 Seymour Hwy
Hampton Inn
2432 Sierra
Shell Building
4111 Southwest Parkway
United Regional Medical Office Building
1620 8th
Urgent Care
4518 Kemp
Warren Cat
3101 Airport
All-American Carwash
3101 Airport
Union Square Mortgage
2903 Kemp
QuikTrip
1526 Iowa Park Rd
Twelve projects with values in excess of one million dollars across various
sectors were permitted in 2021, as shown in the chart above.

Project Value
$1.69 M
$31.5 M
$11.5 M
$118.8 M
$118.8 M
$6.2 M
$1.5 M
$169 M
$1.3 M
$12.5 M
$3 M
$3 M
$850,000
public and private

Stakeholder/Customer Engagement
Email Contact list
Going into 2022, we have laid the groundwork for an email contact list that can reach over 5,000
registered contractors to pass information along. Staff will utilize this list to inform customers of
the upcoming code adoption cycle to draw as much participation in the development of the next
adopted code. Plans are also in the works to use this contact resource as a monthly opportunity
to send additional division-related information.
Development Stakeholders Meetings
Staff held five (5) Development Stakeholder meetings in 2021, and all were well attended. The
use of this forum to go directly to contractors, developers, and design professionals is invaluable
and provides an excellent avenue for
discussion of many division-related topics,
including code adoption, fee schedules and
Code Officer
other in-depth building/development issues.
Zone Map
CODE ENFORCEMENT DIVISION
The Code Enforcement Division is
responsible for proactively inspecting
properties within the city limits to ensure a
safe, sanitary, and clean city while reducing
the appearance of slum and blight. The
division strives to be proactive in their
enforcement, and in 2021 only 18% of the
cases were received via citizen complaint, the
same as the previous year.
Code Enforcement is assigned
seven (7) code enforcement
officers, with six (6) of the officers
assigned to a zone for the year.
The code officer who is not
assigned to a zone is assigned to
all hazardous structure cases and
completes the Department of
Housing and Urban Development
(HUD) environmental review
process
for
demolition
of
structures.

Top 10 Violations for 2021
SIDEWALK OBSTRUCTION
WATER CODE
UNSECURED STRUCTURES
DEBRIS DUMPED IN ALLEY
TREES BLOCKING STREET/SIDEWALK
SIGN REGULATIONS
FRONT YARD PARKING
OUTDOOR STORAGE
RUBBISH/TRASH
WEEDS/GRASS

75
90
136
167
362
382
1040
1094
1110
4155

In
November
2021,
Code
0
1000 2000 3000 4000 5000
Enforcement
completed
a
software upgrade to the case management system MyGov. Due to the vast differences between
the previous 4.0 version and the new 5.0 version, many processes had to be completely reworked
and rewritten. Tweaks to processes and case workflows are ongoing as issues are identified.

2021 Code Enforcement Activity Report
2021 Yearly Code Activity Report

2021

2020

Exterior Minimum Housing Standards
Dilapidated Structures

4
48

5
278

Minimum Standards
Unsecured Structures
Water Code

22
136
90

16
159
65

Debris Dumped in Alley (Notify Sanitation)
Easement Encroachment (Basketball Goals)
Illegal Dumping

167
14
71

128
28
19

Outdoor Storage
Rubbish/Trash

1094
1110

587
1063

Meddling in Trash Receptacle

1

0

Temporary Storage Unit
Weeds/Grass
Address Numbers for Businesses & Houses
Defective Sidewalk
Donation Boxes - No Permit
Graffiti

16
4155
0
13
1
16

5
3816
26
57
1
17

Outdoor Display
Sidewalk Obstruction
Stop Work Orders

0
75
18

0
89
7

Storage on Sidewalk/Alley/ROW
Trash Containers

69
24

2
66

Trees Blocking Street/Sidewalk
Fences on Setbacks
Front Yard Parking
Garage Sales
Illegal Home Occupation
Maintaining Parking Lots (Potholes)
Permitted Uses Within Zoning District
Sign Regulations
Swimming Pool Fence

362
7
1040
4
21
0
33
382
6

471
3
689
2
8
2
44
353
13

Total Cases
Citations Issued
Total Cases Citizen Complaint
Total Cases Officer Initiated
Total Inspections (initial, re-inspection, citation, etc.)

8,998
501
1635
7,363
17,309

8,136
488
1400
6,736
14,777

A total of five (5) properties were demolished by
Code Enforcement in 2021. One residential
property located at 1512 Tilden St. was taken
back before council to amend the ordinance after
the previous timeline for rehabilitation was not
adhered to by the property owner. The property
owner has since completed the demolition of the
burnt structure.

1512 Tilden

The property owner of the vacant hotel by the falls located at 100 Central Freeway, was
issued 22 citations during 2021. The property owner has paid $25,356.00 in fines during
2021.
NEIGHBORHOOD RESOURCES DIVISION
The Neighborhoods Resources Division is funded through four (4) federal entitlement grants to
the City through the U.S. Department of Housing and Urban Development (HUD). Each of these
grants is designed to specifically tackle endemic economic and societal issues, COVID Response,
and homelessness. Each of the funds supports activities that primarily serve low-to-moderate
income persons within the city. The grants include the following:
Grant Name
Community Development Block
Grant (CDBG)
HOME Investment Partnership
(HOME)
CDBG – Coronavirus Response
(CV)
HOME – American Rescue Plan
(ARP)

Original Grant
Amounts
$1,244,016

Change from Previous FY

$434,184

-1.4% / -$6,163

$733,264

N/A

$1,572,080

N/A

-0.2% / -$2,275

For 2021, both the CDBG and HOME Grants saw small allocation decreases from the previous
fiscal year. This is attributed to a calculation error committed by HUD in the formula allocation for
the year. Over the past five years, federal funding allocations have been relatively steady with
small increases in 3 of the past 5 years for both the HOME and CDBG grants, with the City seeing
a significant additional allotment in 2020 and 2021 to combat COVID-19 issues. However, small
decreases have also occurred due to a reduction in funds committed by Congress to grant
programs. In addition, the City received an additional $594,749 in CV funding to bring the total
allocation of CV funds to $1,328,013 since 2020.
The First Time Home Buyer Program: (FTHB) uses HOME Program entitlement funding to
provide between $5,500 and $7,500 in acquisition assistance (down payment/closing
costs/principal reduction) to low-moderate income, first-time buyers of single-family dwellings
within the city limits of Wichita Falls. The assistance amount is based upon need, measured by
the percent of median income of the applicant’s household. The division assisted 9 first-time
homebuyers this year, compared to 24 in 2020. Total amount expended for the year equaled
$58,500. This is due, in part, to the lack of housing stock that was available in the City and the
nationwide increase in home prices. The FTHB Program currently has a purchase price limit of
$98,000. Due to the rising cost of homes on the market, this significantly reduced the availability

of homes which would qualify for the
program. In 2022, it is anticipated there
will be an upcoming action plan
amendment to raise the purchase price
limit.

The CDBG-funded Emergency Repair (ER) and Minor Repair
(MR) Programs: These programs are designed to help low
income owners of existing single-family homes by providing up
to approximately $9,000 for repairs to roofs, sewer lines, gas
lines, water lines, water heaters, electrical systems,
heating/cooling systems, and for limited handicapped
accessibility improvements. The MR Program completed repairs
to 38 homes, and the ER Program completed repairs to 53
homes. The total number of home repair projects for 2021
totaled 91, a significant increase from the previous year of 20.
Total expenditures for the Minor and Emergency Repair
Programs were $465,586. Average per-unit repair cost was
$5,116 compared to $2,898 last year. Costs per unit (household)
significantly increased as a result of COVID-19 and supply-chain
issues that caused lasting price increases in building materials and other costs. Building materials
are up approximately thirty percent and there are significant delays in finding some materials.
Additionally, due to the winter storm of 2021 more homeowners were in need of repair due to the
extreme prolonged cold weather.
The City’s Community Housing Development Organization (CHDO) – Habitat for Humanity:
The CHDO constructed one (1) new, affordable single-family homes, using a 15% set-aside from
the HOME program to pay development costs and using financial support from the community for
the construction itself. The Neighborhood Resources Division provides between $5,500 and
$7,500 in HOME funding
(depending upon percentage
Housing Units Completed By Activity Type
of
median
household
income) for a mortgage buy9%
1%
FTHB (9)
down to help make the new
house more affordable to the
38%
family. Because federal
CHDO New Construction
regulations require the City to
(1)
provide local, non-federal
Emergency Repair (53)
matching funds in the
amount of 25 cents for every
dollar of HOME funds
52% Minor Repair (38)
expended,
Habitat
for
Humanity is an extremely

valuable partner that provides a source of needed matching funds. The City is able to claim the
present discounted value of yield forgone for Habitat’s 0% mortgages. Currently, the City has a
0% match for yields as a result of the COVID-19 Pandemic.
In 2021, the Neighborhood Resources Division provided a total of $2,299,029 in CDBG and
CDBG-CV funding for programs and activities of local non-profit organizations and City
departments.
The City Council authorized funding for the following organizations and City departments:
Non-Profit Organizations
Child Care, Inc.
Senior Citizens
Child Care, Inc. (2)
Christmas in Action
First Step
Arts Council (CV)
Community Healthcare (CV)
Catholic Charities (CV)
First Step (CV)
Salvation Army (CV)
City Departments
Parks & Recreation
Code Enforcement
Code Enforcement
Neighborhood Resources
Neighborhood Resources
Neighborhood Resources
Neighborhood Resources
CDBG Program Delivery
CDBG Administration
CDBG-CV Administration

Project
Child Care Subsidies (Public Service)
Meals on Wheels (Public Service)
Zale Campus Rehabilitation
Home Repair for Elderly/Disabled
Shelter Rehabilitation and ADA Improvements
Arts Computer Project
HVAC & Water Heater Replacements
Income Assistance (Carryover)
Domestic Abuse Crisis Shelter Assistance
Income Assistance (Carryover)
Project
Various Park Improvements
Code Enforcement in CDBG-eligible Areas
Demolition & Clearance
Minor Repair Program
Emergency Repair Program
(CV) Minor Repair Program
(CV) Emergency Repair Program
Limited Staff Delivery Costs for MR/ER
Programs
Program Admin Including Cost Allocations
Program Admin Including Cost Allocations

Funding
130,621
55,980
61,134
100,000
40,413
15,000
49,075
306,000
56,947
173,000
Funding
235,300
80,000
200,000
202,969
158,793
40,000
40,000
30,000
248,803
118,949

CDBG Allocation by Organizational Category
CDBG Program Administration
$248,803

11%
5%

CDBG-CV Program Administration
$118,949

8%

42%

Outside Agencies - Public Services
$186,601
Outside Agencies - Public Services
(CV Funding) $550,947

23%
2%

9%

Outside Agencies Rehab/Construction $201,547
Outside Agencies - Construction
(CV Funding) $49,075
City Projects $987,062

This funding resulted in the following summary of accomplishments by the funded organizations
and City departments:
●
●
●
●
●
●
●
●
●
●

The First-Time Homebuyers Program provided 9 applicants with down payment & closing
cost assistance in the purchase of their first home.
Using HOME entitlement funds, the City assisted 1 family with a mortgage buy-down for
new homes they purchased that were built by Habitat for Humanity acting as a qualified
CHDO for the City.
The Community Healthcare Center HVAC Replacement is in progress as it is a multi-year
project.
Senior Citizens Meals on Wheels provided 673 meals at home for the elderly and disabled
who were in need, and a further 631 meals to those isolating because of COVID.
As the COVID-19 Pandemic continues, Catholic Charities and Salvation Army continue to
provide rental/utility assistance.
CDBG-CV Funds assisted First Step in providing 258 individuals shelter assistance.
Performed 53 Emergency and 38 Minor repairs to owner-occupied, single-family homes
with CDBG funds.
Community Healthcare provided assistance to a total of 32,070 persons using CDBG
funds of which 22,048 were classified as low-to-moderate income.
CDBG funds enabled the City to engage and seek resolution in 637 Code Enforcement
cases which involved 1,474 inspections. Demolished a total of 5 uninhabitable, hazardous
structures in PY 2020, increasing the safety and health of city neighborhoods.
The COVID-19 Pandemic, decrease in housing stock, and significant increases in home
prices slowed the FTHB Programs significantly during 2021. Available housing stock in
the FTHB allocated price range that can be offered (>$98,000) is increasing slowly.

HOUSING DIVISION
The City of Wichita Falls Housing Division administers a tenant-based rental assistance program
for low-income individuals and families. It is a federally funded program regulated by the
Department of Housing and Urban Development (HUD). During 2021, the division averaged

approximately 611 families on the waiting list, with preference for placement on the waiting list
given to families who have been working for ninety (90) or more days, elderly (62 years of age or
older), and/or disabled.
In 2021, the COVID relief funds awarded to the Housing Division were spent to upgrade system
software to allow for additional services to be provided online and to be able to better serve our
applicants and clients. Further services that may be added in the future include online application
services, text/call reminders for appointments and inspections, desktop scanners to assist in the
eventual conversion from paper files to electronic, and a kiosk for the lobby where clients can
check in/complete electronic applications.
In 2020, COVID-19 limited operation and added distancing requirements, which resulted in fewer
and smaller Briefing Classes and, therefore, fewer vouchers issued to those on the waiting list. In
addition to COVID19 restrictions and the Eviction Moratorium, eligible housing units throughout
the county became scarce and market rents soared all throughout the year. This, mixed with
attrition, caused the number of total active tenants on Housing assistance to trend downward. In
January 2021, the total number of active participants were 814 (compared to 852 in January of
the previous year) and by March, that number reached as low as 797.
To battle the low leasing rate, the following measures were taken:
● The voucher issuance process was revamped which reduced the amount of time
applicants needed to wait to start receiving Housing assistance after being selected from
the Waiting List.
● The total number of applicants selected from the waiting list increased by 63% (+351) from
the previous year.
● The Housing Voucher, issued to new program participants or current clients who are
moving, is usually only good for 60 days from the date of issuance. However, to help
maximize the amount of time families had to find eligible units, COVID-19 modifications
were installed extending the time period for all vouchers issued until December 31st.
● To meet social distancing requirements, each Briefing Class was split into four smaller
and separate classes. Staff worked to reduce the number of clients having to be seen in
the office by sending forms via regular mail and email to complete appointments.
● Applications were delivered to local apartment complexes and non-profits throughout the
city to reach out to those in need and keep the supply of number of applicants on the
waiting list up.
● In order to recover lost landlords and allow our Voucher Holders the ability to compete
with the open market for what units were available, payment standards for Efficiency (0),
One (1) and Two (2) Bedroom Voucher sizes were increased effective July 1st to 110% of
the published Fair Market Rent.
o Efficiency (0) units increased from $573 to $643, One (1) Bedroom increased from
$669 to $721, and Two (2) Bedroom from $824 to $915
● Landlord outreach was also implemented throughout the year and the Housing section of
the City’s website was updated to include a Landlord Resource page to serve as an
educational resource for both current and prospective Landlords, and
● New procedures for rent increase requests by owners were put into place to aid in landlord
satisfaction.
As of December 31, 2021 the total active tenants on the program reached 847 and the Housing
Department had expended $3,463,513 in Housing Assistance Payments to families in need.

PROPERTY ADMINISTRATION
The Property Management Division is comprised of Property
Management, Lake Lots, Liens, and Trustee properties. We
perform a myriad of services for both in-house departments and
the public. While this year was a continuation of staffing
challenges due to the COVID-19 pandemic, we are very
fortunate to have a staff of 5 in this Division with a combined
total of 95 years’ experience. This experience along with the
cross training of each position, implementation of SOP
manuals, and modifying our processes has resulted in
improved quality of services. Staff works very closely with
Legal, Public Works, Parks and Development Services on a
daily basis to review and research many aspects of the real
estate world. Research involves all areas of property ownership
including, chain of title, plats, abstracts, IRS liens, Attorney
General liens, vendor liens, mechanic liens, tax, liens,
comptroller liens, utility easements, drainage easements,
access agreements, street and alley closures, encroachments,
and detention facilities as requested by title companies,
mortgage companies, banks, realtors, and private individuals
as well as the City departments. In 2021, staff responded to 382
requests to assist with varying degrees of research from
external customers. Due to the real estate market, we had a
record year of inquiries and sales. We also completed the few
remaining acquisitions for Public Works from the prior year.
Property Management had 15 agenda items for City Council approval. These included grazing
and hunting leases, easement vacations, and street re-openings with the majority asking for
approval of property sales.
Staff also oversees the maintenance and management of the various leases as indicated in the
adjacent chart. Due to the varied types and terms, the leases are tracked on a regular basis and
invoiced annually.
Property Administration was successful in
selling the former Denver Alternative
Center located at 1823 5th Street for
$279,832.00 to The Redeemed Christian
Church of God Bible and Prayers
Fellowship through a sealed bid process.
This facility was vacated by the Wichita
Falls Independent School District and it
was the intent of staff to get the property
out of the City inventory and reduce
maintenance obligations as quickly as
possible. The property was previously tax
appraised at $430,019.00, and is now tax
appraised at $508,163.00 due to the
improvements made to the property.

Trustee Properties
Trustee properties are properties that have
Total Amount of Sales
been struck-off for delinquent taxes to the
City of Wichita Falls, the Wichita Falls
Independent School District, and Wichita
$309,525.70
$350,000.00
County. As trustee for these properties, the
division is tasked with ensuring these
$300,000.00
properties are maintained, remain in
$250,000.00
compliance with City Ordinances, and are
$200,000.00
marketed to sell as quickly as possible to
$150,000.00
$87,038.00
get them back on the tax roll and removed
$100,000.00
from City maintenance lists. There are
$50,000.00
currently 176 trustee properties in City
$inventory.
TCG
City of Wichita Falls
● During the 2021 Calendar year staff
received 10 properties that were
Total Properties Sold
struck-off at the Sheriff’s Sales. A
record low.
● Of the 10 struck-off, 4 had structures
180
and 6 were vacant lots.
200
● Of the 4 properties acquired with
106
150
structures on them, all 4 need to be
demolished due to being hazardous
100
and/or dilapidated, and this process
has been initiated on each of them.
50
● From January 1, 2021 to current, we
0
were successful in selling 286
TCG
City of Wichita Falls
properties. Of those 286 properties,
staff was responsible for selling 180
of them for a total sales price of $309,525.70.
● The Texas Communities Group, LLC (TCG) under contract to also sell these properties
sold 106 properties for a total of $86,038.00 and were paid $22,500.00 for their services.
A successful sale of a trustee property is economical for the City of Wichita Falls as it
mitigates the overall expenses associated with the maintenance of the properties in our
inventory. Staff has really excelled in getting these properties sold and back on the tax
roll.
● As Trustee, Property Management is tasked with the securing and records management
of trustee inventory while the City of Wichita Falls Parks department performs the
maintenance. In 2021, trustee properties were mowed a total of 2,502 times for an
estimated cost to the City of Wichita Falls of $506,450.00. There were also a total of 71
lots cleaned for an estimated cost of $27,549.50, for a total estimated cost to the City of
$533,999.50.
● In 2021, staff held one sealed bid sale and were successful in selling 41 properties for a
total of $140,252.51.
●

The previously sold trustee vacant lot located at 1113 Monroe St. was developed by the
individual that purchased the property. The vacant lot was previously tax appraised at

●

$3,000.00, and now has a tax appraisal of
$95,229.00. This is a goal we work to
achieve with the individuals purchasing the
trustee properties.
Staff currently has 61 properties that are
available for sale with no legal issues or
encumbrances.

1113 Monroe St.

Lake Lots
Leaseholders are required to meet code
compliance the same as any property owner
located in the City limits, thus the Lake Lot
Coordinator monitors the properties and
sends out violation notices the same as Code
Enforcement.
Staff
continues to encourage new
development with the demolition of
dilapidated structures and re-leasing the lots
for development. As revenue continues to
increase with the expirations of the older
leases; we see people more willing to invest
their money to build new and more expensive
homes. Whereas, previously the lake homes
were used more as week-end get-a-ways
with smaller footprints and less upkeep, we
are seeing more and more of these becoming
a permanent residence with pride of
ownership.
Lake Arrowhead -The construction of Lake
Arrowhead began in the early 1960’s and the
dam was completed in 1967. It consists of
16,200 surface acres of water. The spillway
elevation is 926’ and the building limit line
elevation is at the 930’. Currently, 424 leases
are active at Lake Arrowhead. This is not an
actual decrease in revenue from last year but
a decrease in lots, due to 10 lots that were
combined / platted with other lots.
Lake Kickapoo - Lake Kickapoo was built in 1947 and is smaller than Lake Arrowhead with only
6,200 surface acres of water. The spillway elevation is 1,045’ and the elevation of the building
limit line is 1,050. Lake Kickapoo has 186 active leases.

Leaseholders are required to meet code compliance the same as any property owner located in
the City limits, thus the Lake Lot Coordinator monitors the properties and sends out violation
notices the same as Code Enforcement.
Staff continues to encourage new development with the demolition of dilapidated structures and
re-leasing the lots for development. As revenue continues to increase with the expirations of the
older leases; we see people more willing to invest their money to build new and more expensive
homes. Whereas, previously the lake homes were used more as weekend get-a-ways with
smaller footprints and less upkeep, we are seeing more and more of these becoming permanent
residence with pride of ownership.
2021 Lake Arrowhead New Construction

228 Apache Trail

128 Cherokee Trail

282 Chippewa Trail
428 Pawnee Trail

6830 FM 2606

5693 FM 2606

Liens
The Lien Division workload relates directly to the number of Code violations issued and not
complied with and the number of Trustee properties sold. With the records sales of trustee
properties and the increase in Code violation letters, we have been extremely busy.
Invoices are issued for all Code violations and
failure to comply results in liens being filed against
the property. The invoices allow property owners
30 days to pay the bill. Included in that invoice is
the notification that a lien will be filed against the
property if payment is not received. In addition to
sending the invoices, the division is responsible for
creating all lien documents for filing, record
keeping, and collections of all City liens generated.
The division pursues all collections of invoices and
payments and preparation of all of the lien releases
and files them.

Strategic Plan Update
2021 Report
Paul Menzies, Assistant City Manager
Strategic Plan/Initiatives
March 2021, the City Council and City staff conducted a 2-day strategic planning workshop at
MPEC to ensure the best possible decisions for Wichita Falls are made over the next few years.
David Eisenlohr with Baker Tilly US, LLP was contracted to facilitate and document the results of
this collective planning and priority-setting effort. The strategic plan is an example of the operation
of the “Council-Manager” form of government in that the City Council adopts the strategic plan
and its policies and the City staff is then responsible for implementation.
The City Council ratified the plan and its goals on May 18, 2021, and a summary of the five (5)
general goals and thirty-three (33) policies and objectives is shown below. City staff plans to
provide the City Council and the public a comprehensive update on the Plan’s
implementation/progress in April 2022.

2019 Strategic Plan
Prior to the adoption of the new Strategic Plan in 2021, City staff provided a comprehensive
update to the City Council in March 2021 as to the status of the (then) current Plan adopted in
2019. That update is provided below.

What is the Strategic Plan?
Strategic Plan
Progress Report

• Organization’s direction
• January 2019 Planning Session

City Council Workshop
March 30, 2021

• Ratified by City Council March 5, 2019

Paul Menzies, Assistant City Manager

• Five general goals for staff
• Living Document

Why is it important?
• The “What” in advance of the “How?”

January 2019 Planning Session
• January 22-23, 2019 – MPEC
– Review existing SP/successes

• Policy (City Council), Operational (Staff)

• 2018 elections
• Still aligned w/ community needs?

• Annual Budget Development/Prioritization

– Goal setting exercises
• Issues/challenges
• Where do we want to be (goal)
• Gap – How do we get there?

• Community’s Consensus
• Leadership…

• Prioritization

Points of Emphasis
• Multi-year Plan and Implementation
– Ex. Revitalization, Conference Center Hotel

Strategic Plan
March 2019

• 25 Objectives – Each assigned to Director/Mgmt
– City/staff doesn’t control every piece

•

All 25 achieved significant advancement

- Objectives:
Support Implementation of Economic Development Plan
Aggressively Market the City
Revitalize Depressed and Declining Neighborhoods
Support a Thriving SAFB
Expand Community Internship Opportunities
Align Priorities/Metrics of the City, Chamber, EDC (4A)
Support/Partner with Local Educational Institutions

 Texas State Travel Guide
 Texas Monthly
 Convention South Magazine

•New/Updated CVB Website

•4A – Chamber – DTWF, Inc
Support

Revitalize Depressed/Declining Neighborhoods
•
•
•

Reorganization of Development
Services
Focus Area around WFHS/Zundy
Annual CDBG/HOME Allocation
•
•
•

•
•
•
•
•

Support Soc. Service Agencies
Rental Assistance Program
Emergency Repair

Support of TDHCA projects
New Lynwood East Community Center
Support Operation Fresh Start
Trustee lots to Ameritek Homes
Kemp/Monroe Drainage Project

•

Update CDBG 5-year Plan

•

CDBG-CV funds – tax-exempt orgs

•

Increased funding for demo and owneroccupied home repairs

•

Denver Water Tower Rehab

•

Base Camp Lindsey Support – 6th St

•

Rezone for QT

•

Focus Area – tax foreclosures

• Primary Jobs-related projects

• Modern School Facilities

• ATCO Building – Clayton
Homes

• Thriving SAFB

• Pamlico Air
• Panda Biotech

•

Bicycle Friendly Community

• $10M Investment –
WF Business Park

Support a Thriving SAFB
•

4A/Support of Sheppard Military
Affairs Committee (SMAC)

•

4A/City Support of Main Gate
Upgrade Project

•

City Services Contract - Balfour
Beatty

•

Texas Mayors of Military Communities
•

DEAAG Grants

•

Base Commander’s Quarterly
Meetings

•

Chamber – spouse/veterans job
and community engagement
opportunities

Goal: Accelerate Economic Growth

•Continue to improve digital and
•CVB significantly increased print social media content
and online advertising:
•MPEC Hotel and Conference
 Texas Highways
Center
 Tx Meetings and Events

WFEDC/City Council

• WF Talent Partnership

Goal: Enhance Wichita Falls Brand

Aggressively Market the City

Falls Future Strategy

• Downtown

Goal: Accelerate Economic Growth

•
•
•
•
•
•
•

Implementation of Econ Dev Plan

Goal: Accelerate Economic Growth

Goal 1: Accelerate Economic Growth

Partner with MSU, Vernon College,
WFISD internship programs

•

City: Paid internships across several
disciplines

•

HR, Finance, Public Works

Support/Partner with Local Educational Institutions
•Quarterly- Community Leader’s
Roundtable

•WFISD/City: shared facility use
– Tennis centers
– Gyms
– Golf course

•Partner with MSU, Vernon College,
WFISD internship programs

•MSU Transit – Mustang Route

•WFISD/City – New High Schools
– Coordination with WFISD
consultants
– Plan review
– Inspections

•Public Works/Water Treatment/WFISD
–

Water Plant Operators License

Educate Citizens on Future
Infrastructure Needs
•

•

List of high priority
projects/Capital Improvement
Plan (CIP)
Venue Tax Election Nov 2019:
•
•

MPEC Needs
Numerous community
presentations

•

Creation of Wichita Falls
Citizens Academy

EDC/Organizational Assessment •
•

•

Opportunity Strategies, LLC

•
•
•
•
•

WFEDC (4A) support of projects
•
•
•
•
•

Implementation of Assessment
recommendations

Pamlico Air ($2.3M)
SAFB Main Gate ($1.5M)
MPEC Parking ($500K)
Panda Biotech ($2.8M)
Business Park ($10.0M)

Bylaws
Goal Setting
Board member training
Regular City Council updates
Chamber: Quarterly Reports

Goal: Accelerate Economic Growth

•

•

Goal 2: Provide Adequate Infrastructure
- Objectives:
•
•
•
•
•

Educate Citizens on Future Infrastructure Needs
Complete Signature Public Improvements
Evaluate Alternate Options for Infrastructure Improvements
Create a Bicycle-Friendly Community
Rehab or Replace Outdated Public Facilities

Complete Signature Public Improvements
•
•
•

5-year CIP
Kemp/Monroe Drainage ($8-10M)

•

Lake Ringgold Planning

•

Quail Creek Drainage

•

Taft Expansion

•

Lake Kickapoo Dam Rehab ($2.8M)

•

Hamilton Park Splash Pad

New Transit Facility ($10M)

•

Expansion of Maplewood Dr

•

Lake Wichita Boardwalk

•

Circle Trail Projects

•

MPEC Hotel/Conference Center

Goal: Provide Adequate Infrastructure

• City Internship
Program/website

• HR Director: Chamber Talent
Partnership Action Team

Align Goals of City, Chamber, WFEDC

Goal: Attract/Retain Young Workers

• Chamber Networking Events

Goal: Accelerate Economic Growth

• Funding FY 2020 – FY 2021

Goal: Provide Adequate Infrastructure

Expand Community Internship Opportunities

•

•

Auditorium

TIF #3 (Eastside)

•

Budget FY 2020 and FY2021

Hamilton Park Splash Pad
•

WC Community Medical Alliance

TIF #4 (Downtown)

Rehab/Replace Outdated Public
Facilities
• Auditorium/City Hall
• Analysis Completed
• $3M - $34M renovation
costs
• Stabilization Project –
annual budget

• Successful Nov 2020
Election:
•

WFISD High Schools

• Other needs: Public Safety
Center (PD/FD Headquarters)

• Community Effort in 2019
• Application submitted

Upcoming 2021

•DT Vacant Building Registration
Adopted – Effective 10/2021

•

•TIF #4 “Activated” – Funds dedicated
•Parking Issues
•
•

Acquisition of Lindemann Garage
DTWF efforts

• 4B/DT Improvement Grants
• $100,000 annually

Downtown Zoning Realignment
•

Summer/fall 2021

•

$100,000/year for 5 years

• Bronze-level Certification
Achieved

Goal 3: Redevelop Downtown
- Objectives:
•
•
•
•

Implement the Downtown Master Plan
Pursue public/private partnerships
Facilitate the Development of a Convention Center Hotel
Create Live, Work, Play Downtown

Implement Downtown Master Plan
•DT Property Maintenance Code
Adopted – Effective 10/2021

• 4B Funding for bicyclefriendly infrastructure

Goal: Provide Adequate Infrastructure

•

Auditorium/City Hall stabilization

Create a Bicycle-Friendly Community

Pursue Public/Private Partnerships
•

4B/DT Improvement Grants

•

New projects
•
•
•
•
•

•

Burn Shop
Picker’s Universe
Brown Building
809 Ohio
620 Ohio

MPEC Hotel/Conference Center

Goal: Redevelop Downtown

•

$25M BUILD grant application

Goal: Provide Adequate Infrastructure

2% Increase in HOT tax approved •
by voters (venue tax)
• MPEC/Ag Center
•

Goal: Redevelop Downtown

•

Goal: Provide Adequate Infrastructure

Evaluate Alternate Options for
Infrastructure Improvements

• Parking Lot Expansion
• Goal: Hotel/Conference Center
Construction – Fall 2021

•

Significant Advancement of DT
Master Plan

•

Advancement of the ED Strategy

•

4B Grants/Projects

•

TIF #4

•

MPEC Hotel/Conference Center

• Tyler Implementation

Making Development Review a
Priority
•

•

•

Measure? More positive attitudes –
employees/contractors

Adjusted Staff Assignments

•

Rave reviews: Chic-fil-A, Panera
Bread

Quarterly Meetings w/ Development
Community
• Survey

•

Upcoming –
–
–
–

Development Review Committee
•

Continued Modernization:
Permits/Inspections
New CBO
Retirements/Recruitment Challenges

Perception Challenges
•

Redevelopment

HR
Budgeting
Finance

• Executime timekeeping
software
•

Goal: Efficiently Deliver City Services

•

•
•
•

Streamline Municipal Business Processes
Encourage Solutions-Oriented Customer Service
Maintain Market-Competitive Salaries and Benefits
Review and Update the City Charter as Needed
Practice Effective Governance

•

Chamber
DTWF

•
•

Art Walk
Hotter ‘n Ale

• Travel Center Remodel

Streamline Municipal Business Processes

- Objectives:

Solutions-Oriented Customer Service

•
•

• Support of DT Events

Goal 4: Efficiently Deliver City Services

•
•
•
•
•

• Marketing Efforts

• Partially outsourced property
disposition
• Region Airport: FBO in-house
• PD: eCitation system

Goal: Redevelop Downtown

• 4B/City Council – Funding and
Incentives consideration

Goal: Efficiently Deliver City Services

Upcoming

Create Live, Work, Play Downtown

Development Review (DRC)

Maintain Market-Competitive Compensation
Upcoming
•

FY 2020/FY2021 - Annual
salary/benefits survey

•MAG Study
Discussion/Implementation

•

Retirement contribution
enhancement (TMRS) & FF

•Upcoming Meet and Confer

•

MAG Compensation Study
Funded/Completed FY 2021

•Consider possible adjustments as
part of FY 2022 budget
•Continue efforts at becoming a
“preferred employer”

Goal: Efficiently Deliver City Services

Market Study
Developer Selected (OHM)
3-way MDA executed
4B Funding – Design/Engineering
Tax Abatement Zone Created

Goal: Redevelop Downtown

Facilitate Convention Center Hotel
•
•
•
•
•

– CRC Public Hearing
– Vote to recommend changes to
City Council

CRC Meetings:
•
•
•

•

•March 2020

July 2019 Public Hearing
August, September, October 2019
January, February 2020

CRC Reviewed City Charter in its
entirety

•April 2020 – City Council votes all
proposals to electorate
•November 2020 – All 10 pass
– Council terms/pay
– Mayor Pro-tem
– Conflicts of interest

Coordinated $8.1M Covid
funds

Staff/Council ethics training

•

•

More proactive social media

• ISO 1 Certification

•

Comcate/Access City Hall

•

Fire Department Best Practices
Certification

City-wide Cyber Security training

Customer Service System
“Access WF” App

Equip City Councilors as Community Ambassadors

•City Council agenda – Strategic Plan

Equip City Councilors as Community Ambassadors
Enhance Public Outreach and Engagement
Adopt Best Practices for Social Media
Establish Coordinated and Trusted Message

GFOA Distinguished Budget Award
Comptroller’s Star Award
Financial Transparency Website

•

•Weekly City Manager’s Update

•
•
•
•

•
•
•

Tie Strategic Plan to Budget

Ongoing/Underway

- Objectives:

Transparency and budget awards

•

•
•

Goal 5: Actively Engage and Inform the Public

•

Goal: Efficiently Deliver City Services

•

June 2019 – City Council creates
Charter Review Committee (CRC)

Practice Effective Governance
•

•Develop talking points for major
projects (IPR, Hotel/Conference
Center, etc)
•TML Conference/training

• 2019 and 2020 Organizational
Activity Report
• City Council agenda – Strategic
Plan
• Developed talking points for covid19 response
• CM communications during winter
storm 2021

Goal: Communicate/Engage Public

•

Goal: Efficiently Deliver City Services

Review and Update City Charter as Needed

• TML Conference/training

•

Reorganized CVB/PIO: Marketing
and Communications

•

Proactive SM approach
• FB – 27,000 followers
• 589 Posts
• 3.6M views

•

“Fact vs. Rumor”

•

CVB Marketing/Website
improvements

•

Covid-19 response messaging

•

Wichita Falls Citizens Academy!!
– Spring 2021

Adopt Best Practices for Social Media
•City Council: Approved Amended Governance Policy
•Proactive “monitoring” of SM
•City related views – 3.6M

Goal: Communicate/Engage Public

Enhance Public Outreach and Engagement

Goal: Communicate/Engage Public

•Annual CM budget message

•Centralized Media Inquires and
Requests in PIO office

• City Council: adopted Code of
Conduct

•Staff Speaking Engagements

• SM and online resources
created during Covid-19
emergency

– Venue Tax
– Service Organizations

•“Fact vs. Rumor” – MPEC Hotel

Goal: Communicate/Engage Public

Establish Coordinated and Trusted Message

Questions / Discussion

